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..;, Jl)hn~_ 'c\\10undland and L,Jbrador
AbSlr;ICI
'-<\\ ti.lundland and Labrad\'T The high •.:hool I\as ~Te:lled in IqC)~ \\ho:n !he Sd100I board
rCl'rgamzed th s(hool. In our 10\~n 10 permit m<Jr~ ctliClcnt U1lliZallOn \11' ,;chool
IJ":llltl""s The t a..:hlng .!;.tll" for uur high .chuul I,a. dra\~n from Ihr.... .: lu~al high schuols
.1. " ... 11 JS r"r,lnt ulh .... r parts Uflh .... S..:hU~ll b~lard amJ pwnn":e \\"hen uur high S.:h001
rhe purpuse "I' 011 ..:as ... ,tud~ I\as tu di:;",;uI ...r 'h ... ':SSen":e uf uur s..:huol" s ..:ultur.:
.Ind "rgalllzational m...m,~n. the ;h;.tr.:d baSI( ;.tssumpllon. "fill.: l...a~'hll1g slatl The: dat;.t
;:Ithe:re:d 1'r,II11 \lf1<:Il-enJ ...d Int<:n.l':\\'. ubs.:n.a\luns. Dartl(lpant I,'urn:lls. ;.tnd Khuol
.'ur _..:11,1,'1-; I,rgailizatl\lllal mcm'ln. I> JC,:p!1 rouled III the ,:"po.:nen..:cs ut"lhuse I':J..:hers
·.Ih,\ IJu::ht in the same s..:hool bUilding prIOr to 1'1')~ I\h.:n 1\ lIas a large de:nommatlonal
in ..:har!~·r til 0: I l11a,,< r<..:ommcndalluns Illt.:nde:d to Jddr<:s, lh.: rnaJur I,sues
".1 I1I(h n.:cd 10 b.: .Iddrl.'ss...d It" ,'ur s..:houli' 10 progr.:ss and <,sl;.tblish a unll.ju", ldentln
!:>:ls...d ,'n a str,.mgcr , ...n,e or" ~ummunll\ ;.tnd purpose:
l "I~h [\) .ld.:n,.mkdge th", ~uppun Jnd encouragement of 111\· dl~tnct Jlredor 0,"
o:JU"::.l\l,'n JnJ 111\ ~ch"c'l prnh':lp:lI The C:.l~e ,tud\ \\oull.! not h:.I\e pro..:eedo:d \lahout
I cl\'e:.l )Jrge debt clfgrJlltudetu the nme pJnlclpants Ilh\l\\llunte.:red t,)
rJnlClpatt' In the C;\,C ~tud\ Jnd Ie hll fred\" ,hared lh.:lr e\peTlt'~c,:s ;\nd thuughts \luh
IllC \1\ InterJctl0ns \Iah th.: pJnlClpants IIt're diummatlllg .ind humbling 1\\3;\ truh
tlalld.:db\ lht'lrlru>llllm<:
Dr R"~clllna Tite_ 01\ lh.:Sl, ~UPt'l"\ls,)r. ga\<.' h..:r ,;upp,'n Jnd Jd\i..:t' Jt t'a..:h stag.:
,,(tilt' pr,K<.',st"r"llllhcrcs':JrchprClp0saltuth.:",nd prllduc:1 I Jpprc":IJt",d Dr Titt:'s
_pc":lli..: "lmll1c!1l;ll"\ and lh,,; \";1"\ ..:rli":l,,;nl manner 1Il \\hl..:h ~ht' J",alr \\Ilh m\ malt'rraJ
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\larshall Jnd R,lssman t 1'I'l9t slal<.' the 1i.JlJoI\ing
In qua/itatll.: II1qUIr.. IllJUal..:uriosltles lllr r<.'s<.'ar..:h \ltkn ":0111<: from r<.'JI-II<)rld
[.1..:11 thelln6. poliu..:al":ul11nlotm.:nIS. Il1ter<.'sts In pra(\I..:e.•1tuJ gru"llll:\ s..:hulLlrh
lJ1!erests Al ulher Iltll.:S. lhe!<lple llftnlerCsl uenles fr"l11llh,'ur<.'ll";'11 traUIlI<ll1S
.1ndtll<.'lr,tllendanl empmcJlrcsear..:h IP :51
rh<: Jlal<.'(ll..: rciallonshlp b<:l\<e",n the ":\lmpunents rd....ren..:eu h\' \Iarshall alld
Ill<!Ulr. h<:g.1ll III the carh' t·),)!)s <\I1.:n m\ pultth:allll\uho::mem \llth the '\el\!uunul"llu
.1I\(.! LlhraJm TeJ..:hers ,\sso":laltun PW\lu.:J me Ihe uppllnunllv 10 11S1\ S(hOllls
thwuglluuI '-e\\lounJ1anJ anJ Llbr"uur Thes<.' IlSilJIIOnS to prtmar.. cio::tllenl"r.'.
IllidJIc, .mu high ,;(lim'!'; ,IJl\Jlleu 111e til obscr. e th", sllntlartllCS and Jllr<.'rences II hKh
..:Iinl.lt<.' and ..:ulturc L',HllerSaltons \Illh sdllllll admmlstraturs "nd ..:!;IssrUllnl le;Khers
pr.)IIJo::d <lnc(Jul<l1 <.'\IUo::n..:e mJi..:allng substanllal l;J.rlJIIUn .unun;: ,..:huuls 1\1\h respc(!
til Jltltudes t"\lards ..:hange Illitiam es .md s..:huul gfl)\\!h plans The ncxt stago:: or' m\
.md Labradur Te'l..:hers ··\SSU":l<ltlul\
high S..:h"Illlll Ilestern 'e"f,-,undhmd and Labrador \\hen I'll'" leal"e began. th,' hl~h
Sdhllli I"IS statl~d bv ,I hlghh- mOlllat,'1l group ut"!ea..:hers leu bv a ..:uhun uf s<.'nior
edu..:aturs II ho had been t<.'aehin~ together lor sCleral I'ears The s..:hool lIas descnbed by
lh.:..:ummUIlI1V;lsJlnallU":" student-..:entred.,mdlldlrunlll1hJ Ill":US'lllhlghstudent
During the tlHI v<.'ars of 1l1~. lea\'e sCI·eral of the must semor teachers retired
rhes.: r.:tIrcm.:ntS r.:pres.:1lted ,Ippro\:lnlah::h- ,me-third ofth<.' teachln~ staIr The
.:uhs,''!uclll \acan":l.:s Ilere tilkd b\· teachers nell II) the s..:hool l"heschunl,llso
\\lh'l11 I "el't In ":,Ull.l..:t Junng ml I"'lle. Im;ln,lbh' reponed that th.: sl~nlli,·ant .:hange m
~1.lIrll'IS ":;1l1smg Jllli..:ulll':S. parll..:utarlv \Ilth respe..:t to ..:lasSrml111 m,Ulagemel1t ISSUeS
.lIld geller,li sHu.kllt behalluur When [1irst heJn! of this. I Jid Il'lt ):I.11'e the ,'Unlments J
13\ lhe {ltlle I relllrneu to m\- te'h.:htng PI1Sl{lUn til Septelllber,lt·I')"~,lIwther
..:hJllge In sehoul JJllllmstrallnn had tak<.'n pia..:" AdGltlunally. the Jcc'slIm to ..:111St: a
.:mall Jenmlllnatl,HMI schulJlln the tu"n hJJ r"sultcd 11\ th" transt\:r ofa sm<lll number of
tc,Khers ,md students mto the Sl.:hool Junllg th" sam.,: penod
i lwn IlIV return tv s..:huol I "as aSlIllllshed al th... eXh'nt uf ..:han~e thJt h;ld
ch':":UHt'U Thc buildm~ \'.1~ unaltefed, bUllhe ~~'h00r~ ..:111'1.11<' I,a~ 0b"ll'u~l~ dill'.-fenl
fhe ~..:h,,,,1 \\.1S far n"ISlcf th.m bt'lofe and al Unit's ..:hJlllh': ~ludcnts I'!ushed Jnd sh0,<.'d
fo.:glli.HI, .lrfl,<.'d lalt' I~" ..:I.l~~ .lnd I\andert'd 1010 ..:Ia~s \'lthoU( kn'l..:kmg ,m lht' d00r 10
b,- .IJrlllllt'd In-,'Iass hdlall"ur had Jlsl' ..:hangt:d SluJ':Ill~ ,:xl'!.:.;It'd 10 Sll "hac !he\
"'.II11t'U .1l1d hem Ihc ' \';ml~'J "lll.;h ludu\kd ~llllng c'n Ihe 1100r Jurrng ..:Ias~ I nOled;1
.,ol"neral J':lerWrJII,1n III Ihe re"I'.:..:1 J..:..:ord<.'d lea..:h':f" b, "Iu,,krn,, Class.:s ~.:t:lI1ed III b.:
'1.1\ 0.: JI~"I'.ll.:d Th':f': "~·r.: Ir~'lJu.:nt JiS.l;;fe.:ments l"<.'f J numb':f ,It" german.: ISSU':~
h:.llln;; '"t:llknJpan
It \\.l~ "to, 1"tlS 10 nI': thaI no 0nt' In .l P0SI!I<ln ofl.:adt'fsh11'! .11 tht' ~chool nor
~..:hcJOI b"ard \.:\d haJ gl\ en any thllug:hl 1,1 th<: U11pa":l ,m uur s..:houl", ..:uhur.: ollhOO'
1ll;1lur statling ..:hang.:s I ..:on..:luJeJ Ihat \l had been assumed our S..:hOlll I\ould ..:ontinue
unsettled \Ie:l.lh<:r \\ 111t"Ul «.1<.) l1lu..:h tr,'ubk ,lr etf,Jn rillS 'IJS ,I m;u,lr error 111 iudgmelU
Tltese ,:xp<':r1en..:es promptOO'd 111<;' l<.J ":0nSldcr the n:l.lUrc of S..:I1001 ..:ulturc :l.nd ItS
..:,'11tLllu\ ill th.: Iili: 0flh.: '..:h,'ul..:"ml11unl\\ ,Ind kli 111e I,J \\,lOd ....r ab..1utlh.... an,I;I..:t, ..lI
,..:h",,1 r..·member ""hIm thlllgs ,Ire d0ne '" j i,'ll Jues a S..:h,'Ul ....n~ure that liS ,Irengths :l.nd
\.IJUe~ .lfe IIlJII1IJII1 ....d t,'r thc bcn<:lit ul" ItS "t:.l" .... h"ld ....r~'
The JistTl':1 dirc..:tor cstablish...d :.I numb...r 0f .:onllllltt ....es \\hl..:h \Ierc mand<ll<:d to
e'l:,1111111 .... nUllleruus ISSUeS ,lTlSII1g: l'rom th .... t""rlllallllll oflhc nell "..:huul S\"Slcl1\ lor uur
"\\In These ..:omnlltlees Je:l.lI Illth <l 1\ldc r<lngOO' oJfissucs su..:h as Ihe ,dccltoJn ofne\\
n:.lnl"'~ t",'r Ih<: s.:h,'oJs and Ihc JpprUpnJle preserl allun oj!" s..:huul memorabIlia Durmg lho:
I1lc .... tln!:'~ held '11th the I afluus slah~hulJcr, IltroughuUllh<.: \\ IIltcr :.Ind spflng uf 1998 lhe
,'ppllnllmll~S 10 t:"plllrt: \I hal I halt: ..:,'m... I" ..:;\)1 shar~d basI": JssumpIllJns
"r~n ... J In ~.:rl.:mb<.'r '\"'lntr,,,Jll":~,j ,)urs~I\t:s t,l ,'n ... Jl1<lIht:l. t:n~J~t:,j In J l.:am.lJulldlrJ~
lil,'n I.lun.:h<:d In1>' tht: s.:h,wl ~t:ar There 'IJS Iittl ... ll1entll'n ,'(Sdl<-,<,J .:uhur.... , <aIUt:., "f
I\<.'rt: In :1 "11.:\\ s,'h,",r- ,'p ... r:'llmg .IS th,'ugh Iml ... had .:hangt:d J<:sPllt: Ill ... r"":lhl~ lhal lh...
slall' ,1l'1\,n\-t"I\", tt:a..:ht:rs ,mgtn;\lt:d t"r,'m dltl",rent s.:huuls In tht: dlSlrt.:1 and around Ih...
rr,l\m.: ... Th", grt::.ll ma!"rt\: wl'th ... Starr .:am... (rum thr...... hIgh s.:huols \\hlch nl.lll.ln:;er
"hc'c'I".' hf", \\'~ JIJ rwt .111 ~ilar~ lh~ ,o,tm.: J,~;umpllons abuul lilt" .:rat1 llflt"achmg.
n..llhl.'r Jl(j,,~ ,har..: til..: sam..: per,epll,m ,'(lh.. ~.:hl'"ll ~·,mlnlunl1\ nor lh~ S;ll11e ':Lln(~pl
.11' sludt"lll-It"J.:hcf ~c1all'Jnshlps LH;!<: numbt"fs ll!"tcKhcrs ,,-'I(o:J .:un.:<:rns r.:gafding.
thc·I:ld.uf,:uhcsll'n
Tho: .:uhufe .,f J ~fuUP .:an be Jt'lint'd J,S J pall~rn uf shared baSK assump!lons lh;}l
Ih<: group !<:;.\rned ;l'; It ,;oh cd tt,; proJb;<:m,; vi eXlernal J,bpll<)n and mlernal
Int<:~rallvn. lhat has ""lrked I\dl en,)ugh to be ':I)n,;idd<:d \alid and. lh ... r<:lor.... Iv
b':IJuglll !I) 11':'" l1l.:mb... r,;Jsth ... ..:urre.:l\IJ\ lllp.:r.:<:I\ .... lhmk.anJl\:din
Sin..:" \1<.' Jre In J ":IlIlS!Jnt pr0..:.:ss ui..:hang.:. II IS n.....: ...ssan !Il hal'" J J<:<:p unJ ... r';landlng
,,( ,'ur s.;llo.lul",; ..:uhur.: S\l lhJl .:hang.: pr\l':e,;';",S ..:an bo.: managed <:11\:":11\ .:1\ lnd
(lUT s.:hl"ll \'.,1> .:n:JleJ III I''''S Th... ell1Jn: t<:a.:hmg SIJfl"\I,lSdralln I"r0111
mJl\ldUJ.lli\<:d <:\p<:n.:n..:<:s 0(lh... p;lnl":lpJ.ms l.\larshall & R0ssman. l'hI9. p.J1 and
T.:pr<:s<.'1lt lh... b... ;;mnlng ,'I· an .:'\plorallon .1.1101\ Ing lOT up<:n- ...nd<:d Inl.:ra':l1un and an
<:m ...r~ent r"'S...ardl J",sl!:m Th... lullIJllmg r<:, ...arch que,ll<ms gUided mv I\IJrk
I In th ... \ leI'S "fth.: panl'::lpanls. II hal .Ir ... th... shar...d b<l~l':: ,lssumpllIJns I,f "lIr
: In llk'll..:\ls,ll'lh..: pan1(lpants. JIJ..:smcungrull\ "'''lSt b... tll ......n th... I<llues
<:~pIJus ...d bl ,Jur sdKlIJI .md Ih ... shar.:d basI':: JssumplllJns Ill' \Jur ,..:holll'
.l In the I lell,; Ill' Ihe panl":lpallls. \lhal C\J!lStIIUIC:S Ihe urgamzati\Jnal memorv 1Jr'
.. 111 Ih..: I II:" s "fth... panKlpants. hOI\ should Ihe ,.::houl·,; IJrganl:£atiunal
c1scllhcr... rhus..1 ,;lUdl "t"thlsnatur':lsb"lhlll11dyJnJ r... I",lam
rho: DCpJnl11..:111 I,f EJu..:allon pubhcallon o:nlltleJ EduCJ(I<.Jll SlallsllCs :UUtJ-:U'-' I·
EkmClll;II'\-S.....:I'nJ:ll'\ lIlul":Jte" that Sill":'" Ih ... 19'}l.l-1 'l9- schoul ~'ear Ih ... number Ilf
s..:h"I'ls lfl the pWI m..: ... had b...cn rcduccJ frum J.': (0 .'] - IP III TIllS r...duct!on m th",
numb...r ul' s..:huols has r",,;ull ...d In the lurmallun ul' n l\ s..:hools Ihrough lhe process ...s ul
,;..:hool ..:Iosur.: and ..:onsuhdallon The antKlpal ...d d cline m slUdent populauon over the
nc'\t .,,,,\er;ll \e;lr,; I\lll probJbl\' r... sult mth... ..:ontmua\lon uflhcsc pruccsses AIsIJ.
1":;h,;llIng 10r..:e dunng thl~ JCl.:ade. 1I\1~ \\111 result In subslantl\e st,1l1il1g ..:hangl;'S u\ I;'r .I
r..:i;]tl\d\, shon time Ibme
Tltl;' Idenlllil.:a1l0n Jnd dt:s..:npuon of shar..:d basI": Jssumpttons \1111 be uf
"l~mri..:am us... lO Ill ... sl.:hllul as Ihe school's sl.lk ...holders rlan I,lr sl.:h'lol ..:ham;",
Jue I.) lh", In'':Ompallbliln ..:l( lh ... \l\11l;UI\<.' and Ihe shar...d baSIl.: a~slImptlonl SI
I'l, rl·se.lr..:h til1lhn~~ shuulJ also hdp 10 budd a slrlm!:!",r ~l.:hl)lll ..:mnl1lumlV ~\l\l"'"
":,'llsIJ":f<lbl UISl.:USSH'n rna\' be !:'l;'nt:ratl;'d bl the findings ThiS l11gh schuol.lil... ... other
I,lrg..: high ,..:hllllis. I' lbgm...nt ...d In\<) JepJn111...m~ I\uh mlnlll1>l1 hllrlZlmlai
\\llhm Ih... sl"huol
fh... J":S":rlPIIUIl ufth.: s..:hoor s urg;Jnllaliunalmcmur;. shuuld be 1;Jluable ~In..:e
th ... nl,n.;rl\l,;;al ul1lizJtllm 11(.,rg;JllIZJllon;JIIl1...11l11f'- IS sus<:cpllhk \<) mlsus", .md abus..:
I \\alsh 10,,: lllgsun. 1'''111 Su..:h mlsusc Jnd abus..: 0f <Jrg;lnlzJl1ull.l1 m",muf'-' ..:an ha\e
ll1em,'f"\ L~ \ aluable b"'l.:;Jus ... during til", n..."t li\".: \'.:Jr~ appruxIll1atd\ un", third uilhe
~talr \\ III b..:cume ",liglbl", tor re!lr",menl Ifth", 11m", frame IS ':"l",ndt:d II) st:\'en \'",ars.
dppfO'\lIm,tely ~>ne hall ut'the !<;,JCh':fS wdl be digible IU fetlfe Th.:se probabk
r<;,lIfemenlS mcll.>d.: lh.: pnnclpal and most d.:panmenl heads .-\ fecord oflhe sch".>ol's
F:'lIluf.: 10 dll.:nJ ,ldequ:'llel\' IU Ih.: Imponanc.: of vfganlz:,ulunJI m",mvf"\" Jnd
~.;Il~",l ~'Ultuf": Il1J\ I,dl rcsullm p",rh,.lds "f substJntlJllrtstabllll~ rillS mstabilll\ ha" th'"
,1T,lkgl",sJ",slgn"·Jtn.ll11l:.'ill'fJl..:pefCCI\edJfeaSlll\,,,,akness
I.lnllI.lT"lilS"flh,,·;lIIJ'.
file "filing ,11"\lllS the. ;" I~as In e,\<;,f":lse III gfvunded lhe",n. :'10":": th..:
IJ~"nllli"::'I.lI'," "I"th", .h:.lr..:d b:'blc J:,sumpll,ms and Ih... Je:,..:npll,m "f l)fg:;InLz:'Il"lOal
ll1..:mnn. .If,).';<;' Jlfecth rhHllthe d:'lla "blamed Jurmg lh", ..:as..: 'IUI,h Th..: lindings llt"lh..:
I"',<..'afch ,Ir,' lh<;'fet~'r", sp,,'cllic I,' Ih.: SChOlll .md JfC nllt gen.:rahzabl", 10 ulher s.:hools
l'<;,cluse th", [indmgs Jfe fl"'l.:d In the hIed ","peTiences of the pantclpams
,-,
Rr\ie" oflilt'r:llurr
blblness-.:,'nsultanls.md ::ll\t:rnm<:'nt Jepanmcnts
!'>el"""11 ,'r;:.lnl7.:lII'HlJI-.:ul1ur<: .Hld "r;:aI111,all,lI1JlmCll1111"\. IPl the lin!.. tod\\"<:n s(huol
,\llwr" -':"[11r,\l1el11.- .111J ._dhl,,1 p'·I1~'rnl;\[l-.:e, 1-':1 the l\l::h Je;:r ...... ,,( rdc\al1-.:e lhlS
In' It<;,J t,· hlp.ln l,' pr6<:n1 hI'; ';latlSlli::l1 'luahl\ i:,mlr"l -.:uni: ... pt.... ,,(bu,\[l<:,s,
[1l.1na;:cmt:11l O<:'01ln::', Id<:'a~, and th,'s<:' ol','thcr manag<:m<:'nl lh ...unsts \\hu I"ullo\\<:,d
111m I,' JJI'Jn. af<:' .:rcdlt<:d \\Ith J hu;:<: lr:lnsf"rmallun m th<: apprua..:h w bUSiness
;nana;:e01<:'nlln Japan that rcsult<:d m maSSI\'" mereas.:,; In pr,'dui:! qualil~' and "\lrker
rr"JU":lllll\" III JapJn"'~e mJuslr\ BI th<: flll.1·I'j-\)'s. JJpJn Ila~ re':llgniz<:.1;l~ th<: IHlrid
kJJ<:r In qUJllly ,ln.1 prllJu~'1l111\ Ip .1$01
Th<: 11,'1"1-; ,,(Dr \\' EJ\\ard~O",mmg r':fll;lIn"'.1 rdalll'dy unkn,,'\n 111 :'\llnh
'\ll1l'n":J until I"SU \Ihl'll tho: .-\l'l.:n":;Il1 Idellslon nl'l\\ork ,Be J.lrt:d;1 JU":UIllt:11I3f\
0:111111.:.1 "It" JapJ.n Cm \\'h\ r .inl \\'e ,.. in II h..:h 111", .JdUPliOll uf D",mmg'~ Ideas 111
Lipan ""'I"'" J",pl..:L~·d C'l!1..:.:rn ula 111<.' Jedine ol'in.1u~lnaJ producmil\' In Iht: l nlleJ
TI1':';:l,n":l'rn 1IIIh J.'..:!Inlng pr.,JUdilll\' ,LII.1 '1l1.L1n\ ":IS 110! Iimll".1 1,'Ihe
,;:MI','ralO: Illlrid In Ihl' lm1l'd SUlO:'. lh", pullh,;: o:dU"::Jll\lll ,~~10:111 ":;1l110: undl'r ..:I,ISl'
,..:nl1HlI r.o:..:.IU~l' ,I 11111.. "J~ t~,rg.'d bo:l',I':":11 Jedllilng produ":lllItl JnJ J"dmll1g ~..:h'l\ll
dl"''':I1\ o:n6, thWlb I I""S I des,.;nbl'S "..:hl'ul <:11C.:tll o:nl'~" .J~ .1 m:llor I{o:m If'Ilh",
\hh,'ugh ther", had b",,,,n .J sleadih- grU\1 109 bud\' ,)t" re~o:ar..:h literature un
llh"ell1cnt"' .>u.1denh erup1l'd In 1"S: Ih;ll· In th.' p,'puIJr pre~S .Jnd ek..:tront..:
IH.'dl:.1 ..11 least - >':IZ"'.1 tho: ..:",mr.: SIJg.: ,md strungh Inl1uen..:cd numerous el1on.>
t" nnpruI", the lun.:tl"nm;; ot"s..:hullis Ip .11,
-\ 'all"n .ll Ri~1,. b\ Ih..: ';.IlIunal CummlSSlun un Ex..:~II~n..:~ In Educallun Th~ A "";aliun
.Il Rbk r,:plln. In .H.1diuu n 1,1 Ill.: JppwXllllJtdy Ihin\ ,'th~r r~puns il inspir~d. c;lIaju~ul:d
l.:~tln~ Jlth.: ,tJI.: .lnJ I'l..:al k\ds ,11th.: publl": .:JU<':;.Illllll Sy~I':111 tpp _,;:·,31
rh..: .:'\plt":1111l1.1J.:lt;"r 'u..:h rdurm \'H Ih.: 1:I..:tu["\-. Fr.:d.:n..:k ·f;nlor·s S";I.:ntlti..:
Illanag..:m':nl r.:\ "lul1un did tur th~ s..:hul'ls Ih.: ~am.: thmg. lhal 11 did tor bustn~ss
.1IlJ tndu~tl' • ..:r.:at.:d Jil .:1l\\r,1I1111.:nt \,hu~ prm":lpal..:h;Jra..:lt:n<IIl':s \\.:r.:
p' r;1n11dal ,1rg.:1l1IZaUOn Th~ t':;lch.:r \\a~ Ih.: \\\lrkcr un th.: :Iss.:mbly lin.: of
.:Ju..:allull. Ih.: stud.:nt. lh~ pruducl. Ih.: sup~nm':f1d.:m. th.: .::hld ':X~CU11\·<: utli..:.:r
Ill..: S..:hll,JllilJ~I':I:S. Ihl: buard uf d\r~(,:lurs. Ih.: ta.xpa\-.:L th.: shar.:huld~r I p _'-I)
.;"n~.:n~u;ll. rJ.rtl';lp;\ll\ ~ une ~,''':Ial ';":lcntl~IS h;\\ c Jc~o.:nbcd lhl~ "" ;\ JCllluo.:rall":
h;bh,::Llh ,,:,'mpJlIblc ~,,;Lls .mJ ~h;ll n,l ,'nc I" <:n~:I!:?<:d In sdl~s"'r\ Ing b...ha\ luur
'., dlilldl\ IduJ,b J,..:ccpt rcrSllnal r<:spl'flSlbill!\ t~'r J. gruup d...o.:ISil.Jn .lnd mako::
<:nthUSl<bll":J.llemptSlugellheJub dune Ip -lclSI
In .I. TI pt: Z c,rgamzallcln Interpersunal rt:!;lIionshlps hale J II hullsll':: 0nentJ.II~)n
bt:I\\t:t:n Pt:llpk 1<:nd IU be mlormJ.1 J.nd IU <::nlphaSIl:<' thai \\hul.: peuple deJ.I \lllh
c'n.:an,'lher ..l1 ",'rk, ralhellhaniusl manag<::rslllih 11"rkerSJnd .::ierksl\nh
:n.ISt ,'\ISIS b.:..:au~t: III> ll'und.:u upun ··J.n undcrl\"lng sel u(·.alut:s Ih<ll ar.: d.:.:pll h.:id
I't:lt:rs and \\ .lIerman. Jr t leiS:) Jnahsed tht: urganlZallUn;l1 ..:ullures u!" .-\mt:n'::;ln
..:,'rpl'L.lU,lnS su...:h .IS ~ \1. J,l~lIlSUn 6.: J,'hnsun. He" lell Pa,kard. ,,-nd \[(Dunald' S Pelers
1~
.Ind \\ ,1l<:rmJ.n. Jr f.:r,ln th,ll ~'~'rpI)rJl': ~u.::c.:s~ I~ .:I~'s~h .ISS~)':IJ.I~d \\I\h \\hJI Ih<.'~ .:all
~ll1lllh;m<.'\lus 1'\O~<.'-lI!:l!ll pr"r.:rtl':~ The.. stJtl;'
dlr~':II~lll .Inu I11J\lmUl11 mdll.lduJ.I .Iuwnomv - \\11.11 \\'" hJ.\ <.' call1:'d ··h.l\·lO~ on",'s
":.11..<.' .Ind ",atmg II 100 .. Organlza!l"n~ th:.ll 11\ <.' b~ thl:' II),)~.:-tl!:lht prlO~'lpk ar", on
th.: ~1Il~ h.lnd ngluh c"ntrllllt::u. 1.<.'1 .11th.: sam.: tim", .111.,\\ (ind.:<.'d. InSISI ~'nl
.IU!,mnnl\, .:ntr~'pr.:n~lII'shlp, .Ind mnmall,m (r,lIll tht' rank ,lOd lil~ Th",\ do this
Ilt.:ralh tbr,'ugh ··IJ.llh·· - tnr"ugh \ J.lu~ S\'St<,IllS (P .~ 1Sl
P"'ter." .lnti \\,ll.:rman. Jr ~mflhJslz,: thai til.: dl~':lp!lnt' I,r"th.: ll','s"'-tlght rrmclpl",
numt>':f ,'t'.,h.lfl'd \.llu.:s \\hl.:ll1~'':I1~ ,'11 '1\1.1llt\ mn"\.II)\.:n,,~~ ml~'rl1l.lll!\ .:usl,IIlWf
,.:n.I~·': .1llJ l'''''f'k l'~·t~·f~ ,md \\.It.:rman. Jr ~1.I1':
I)l~lt.: "1I11ph th~'~,: ':"11lranl':~ .Ire 'Im.lil:mt','ush "'\l.:rnath t~'~·us~.:J and
lOkrnalh 1;'dl~".:J· .:\tt'rn;llh m Ih:1\ lhl'\ .Ir.: l1uh In\~n 1:'1\ lh<.'lr d':s1rl:.' II'
rnJI\IJuallln.: ·."lrl..<,r. n~l! pnmanh 1Il lb.: iap I,r"lh<, '1uall\\ ,:,mlrl)l
J~r.lr1mcnt Th..: ,1r~amZ;JlIun lhn\.:s ,'n 1I11.:n".:: Int<.'rnal .:,'mp'::11ll0n And II
Ie'
..:onsmut.:s Ihe ..:ru":lallOlI:rnJ.lto..:us the t<J..:us ,10 people lp 3:3J
Greenfldd I 1'J~o I ":rltl":Jzes the P0Slli\ ISII": s":len..:e 01" t'ducalillnal admlnlstratiun
1~)r Its narro" l~l":uS un de":JSH"'n-mJ:'tng as Ih.: ..:ore ,It" modern adlmmslrJ.la'n (P ,,11
lir<:.:ntit'ld pfl'rli::r:; InatlO IHllll Iho: Slud\ vr"t'du..:alt0nJI admlmstrJ.tlOn t,,"the fa"':luJI
r.ut "I r.l!.: .lnJ r.:du..:~·J rdk..:llvn uf th.: hlllllJIl 1\111 [" .l..:ha:\.: a purpvSe" tv
lirt't'nlidd + I"St' I tdt'nllli<:, tilt' pu,t1I\ lSII": ..:,m,"cptu.lhzatlull ..'I" \.1fgamZatluns as
Ih... r,'.'t ,1(th... I\,:al-n.:,;s In tillS t~p.: 11l"urgJnlzJ(tonal rt's':Jfch Grt't'ntidd ..:!alms Ihal Ih.:
IT,'lll th<: Indl\ lduJ1,; \\11\.1 ..:on'[I[ut<: th.: vrgatllZJtlOn Grt'<:ntidd ,;t;ltt'S "This pusltilln
,-
'..:I~n.:~. 1\ ":,b []~':~SS;JI\ t.l .:.'rnn1lt Ih~ ~le,I"gl..:"j 1~lIa~-\ .,l" ~nJ\)\\lng th~ cJfganiZallull
','l1h ,Ill .lmellelgl\-;JI rC.lII" Tht' .1r!,!anIZ.llIun IS':l'Il":CI\\'J Ilut _ml\ as rcal. bUI .IS nll'rt'
CirccntidJ I \"St' I rU"t.tp'bCS Ihc P,lSIlI\ lSI I": \ICI\ .'1' ,lr!,!;mlzallun~ "Ilh hl~
~,'IH~ntWIl 111.n "r;':;JnIZallem~ ,lf~ .:r~att'o .lf1J .:hJngt'J b\ hlllllJn .1":llun~ (ir\'cnlidd
'lUJ\II1j,: lhem .l~ 111 ...'u;,:h thcI ,11J rh~\ Jr~ 1f11 ...I\l~J s"":IJl rca!l!\ ,l(hum;lll
,-r~.lll,ln II I~ 1'~"l'k \Ih,' .lr... r\'sp,m'lbl"'l~'r llr';:;Jl1IZ;l[l<m, .InJ r~llpk "h"
.-h.III;':~ th~lll (lr;':Jll,I.III<H1S h.ll': ft'alit\ ,'nl\ thr'lUl;h human ,h:Uelll, ,lI1J II I~ tl1.l1
,I':ll,'n l.lnJ [h... hum;lll "III JnllOg I! I that ,,~ nlU,1 ..:\m1\" 10 umJ.:rslanJ Th",
.Lit~rnJll\ ... I.lm pr,'p"slOg r"'I,·":I.<; rh"'l'r; thJt t',pIJIf'" human P",hilltllr Jslh"ugh a
J"rt'rs,'nJllz~o .'rganIZJ[I,m Jnd It, d""Jlu",o. nunhuman ...nl lronm"'nt .:aus.:J 11
rh~ ;J11.:rn;Jrl\~ Ih":"1\ gr;Jnts J m"'Jsur....If t'r.:t' \\111 hl mdl\ IduaLs. "nd so pla..:.:s J
m..:asurc ,'t'r,:spl'nslbdm up,'n lh",m fur th~lr J..:tlon P",,'pk du nut "'''Is[ III
.'rganlzall,'ns Or;':JnlZJtl"ns "''',>llfl .md thh'Ugh lfldi\fduJ[~ Ipp -1·-:1
Gr......nlidJ I i ,l~01 mJll1IJllls IhJ[ lfl em.kr h' und.:rs[;jnd "11 "rganlzJ{\lJn II l~
n~LeSS;;r\ lel [~'eUS uti the \ Jlues \\hl..:h form the 1~)undJllUn ulthe urg,!ntzatlun The
mt..:rJ.:tll'tl \ll·'lpp,'sm~ \alues IS the eS';enee l)f ..:,'n[liet and th..: .:hulCes made dunn!,!
L.'nl1i.:t r"lt1t wth..: mural tib.:r ultho:: "rganlzatlun Gr.:"nlidd p'lInlS tu J dltl<:r"m
,':I..:n.:" ,,(,'rgJnlZJllUn, Grl:"I:"ntidd SUt<:s. ··It"n,'thmg <.'is<:. \\c must und.:rstJonu lhat thl:"
n<:l\ ,':ICI1\:<: ,11·JUllllGtstr:ltlutl 1'111 bl:" j ''':I,'n..:e \\lIh ·,alues Jnd ,'(·,Jlu",·· tr -:-1
"f,lI1 "rg;It1lLllIUtl, lalu<:s Gr<:<:micld Jcs.:nb"s th.: nl:"\\ ,,":I.:n":I:" bl s:I\m!;
Th",.t1lern;I!II\'pJlh ""uld ,cd. t"unJcrst,mJJJrlllmStr;ltl\e r.:Jlltl':'\\l1ll111J
,1<Jr1llnIStr;lth'n But ',aluc,; Jre subll:"":U\': realltl':s. and pcuple bmd !h.:m
."dwln nJ.> ,tuJII'<.! lh" ,'r~anlzath'n;il ..:ulture "f mJ!l'r ..:"rpurJ.t1uns m ..... "nh
\nwn":J .Ind Eur"p," S..:n"1I111"":1 ,Utes
De t.ll-en fur ::r;lnto:u. "e hal I:" !h.:n .I ,:ulturt: that ",II detine [~'r latt'r ~t'nt'ratr\'ns
"t"m.:nlD.:r,;\\!la! I-mdsul·k;luershlpart'a..:c.:ptabk Jsthegroupencoutllers
JJapuI I:" dllli..:uhll:"s. ;is liS I:"nl'IHmml:"tl! ..:hangt's to thl:.' r"lt1t \\hl:.'r.... s."me of liS
,.,
L":JU..:r,;hlp I~ nell\ th" ..Ihdlt\ ll' ,;l~r clut,;ld~ Ih~ .:uhur~ thai .:r~;lt<:d lh.: leader Jnd
'p"UP 'lJ1<:mb..T, t,'!.I1 r,;\.:h,'I";!I.:alllm':II'1fllOg·', r 1"1 Th<: _,haf<:J ..I,;,umrilnns J<:rI\<:
i h<:11 ctii.: .1':\ tf,11:1 til.: ~;1,'1 I hal Ih.:\ r"u 0.:11 ,m ,IU ISIJ..• ,'I' t h.: mJl\10 ual" S J \\ :If..:n.:,;,;
,.:111.,\,1', "'':I.lhzJII\m pr,','<:SSI S.:h<:lIl. 1<\":'1
"t" ~·"rpor;1l1: .:ullures not S.:hOlll ..:ulturl:S .\s Ol\",ns I I<.Jl)S I SI;III:S
Tlwugh Sdl,wls ar", Drganizallons and. lher.:lurl:. shart: Illu<:h Ililh ulhl:r kinds Df
I'rgafllzauuns. \t must be relllembered IhJt 1\1: knllll rdall\"l~I\' lillk about lh.:ir
Spe":\lio.: ,'rg;.lnlzallunal .:haradensllo.:s Allhough resear..:h un lhl: urgalllzallunal
..:h;lr;h,:tcnsllo.:s 01' SdlllUls IS Ulo.:reaSl1lg. Ulllil lery reo.:t:IltI,· our ,ISSulllpllDns atlllul
lh.:m ha\.: b.:ell deflll:d 1;lrgdl (rlml sImileS 111 ,'lher kmus "t"orgalllu{lons BUI
~..:h""jS ,Ill P,)ss.:ss sp.:o.:!a! prllp,"rttes Ipp .;:')•.,_,,! I
(h\erlS 11'1'ISI SUJ11lJ1anzes lhe lindings o(,'lller rese;m::hers hI' des<.:nblng ,;<:\·.:n
ullllllleorg;lnIZ;Jlltlnal,,;har;l<.:lcrlSlh::S,ll·sdlUllls
I \hUllSl ,Ill stu,knlS ,Illend sdllloion a lllln'loluntar'l t1;LSIS
rhc g,ub llt" eUlh::<llIon arc Jll1us.: and arc "nen st;l1cd In gcncral ,Ibstracl !crlllS
nuklllg 1ll.:<lSUrelllen! "t"a Sdluul's etl!:,,;lllenessdilrlo.:ult
ullderhmg edu..:all'lllill pra..:ll..:e
dlllkl.llttlleslablrsh
- S..:h""ls ,Ire p<ln ,n';\ ..:umrulkJ. bIll Jeo.:elllraliz",J eJu<:<lIIUn "stem l P .1 ,0')1
\\nh JI1 thrL"t:. t-ut ~.,;hO:In L·JuU"ns Ih;ll JnllJ..,;H .,;;m b~ 1111~-rpr~'h;,J m Jnli;'rent "::l\S b\
JlIl":r~nt r~'plo: JnJ th.1l ...~p.'UM'J IJJU~~ ffi3\ n,,[ bo: L'<,"~I~lo;'m '1IIh "h;l[ mdl\lduah
\\ Jbh JnJ l n;!~.lIIl J''''llth'''''rlzr that \Iuhm ,'r~;II1lZ.ltl',"~··lI1t"rI11JlJ"n ..:an t- ...
"m~ .lIlJ th.1I hJ\ 0: t-o:h.l\ I.'ural ..:"nS<....uL'11..:L·~ \\ hL'n rdno:\':u .. I r \, I I Thl~ JL-":lsl"nJI
.m<J .I ..:,,111:'1.:11\11\ \\ .l1:<h.lnJ l n~son SUlr ",'ur J'''''1111li that thr rO:lrnuon of
"r;:Jmz:l1ILlIIaJ m...m"f\. IS nUI1Ulil ;In InJI\-ldual-I.:\ d phrn<lmo:nun. bOl .:an J.pph· hl J.
:oUrr:unJI\lJual ..:<,11..-,,:11\ 11\ Jli \\ clllhreu';,'h .I pro..:rSS uf lihanng .. IP 0:0; I \\"O1llih and
l n;:~,'n ..:!alm [hJt "rg;llllz;lll"nJ.1 mcnl.!'" lli J,Slnbulo:d J":ft,JSS SO:lo:rJ.1 bms Tho: r<:tammg
blnli .If.: Indll IdUJI~. .:ulturo:. lrJn~I~'rl11;lll"ns. stru..:turo:s. r":..Jlu:;~· .Imj e\tern;ll J.rdll\ rs
k-;lrnmg .If!;;LnlZ;l1l,,n H..: Jdin":~;1 k;lfnln;! _'r!;,lnIZ;llh'n ,L~ ·";In 'lr~;l11IZall'1111h;l1 I~
",'nllllll;L1h ..:'r~LnJLn;! 11_ ~;lr:J':Il\ [\1 .:r..::I1..: II~ r\HlIr~'- II' 1-11 \1..0111.11 IllllJ..:b .th" .ll.,~'\
_'r!!,LnlZall,,"s I r I ~-II
.1!~~l:mll\;J1..:d. Inl..:rrr~'l<'d_ Jnd rr<:~cr-cd nc\\ I..n')\lkd~c DatJ (..Ir the stud\ "a~ .,blamed
li','m .'i1~er\'atl<'rl' ,LIld 1Ilk'r-IC\" "nil I\,,:nr\-t~'llr t"';I<,:l1ers ,mJ Sl\' Jdmltll,tr;l!,Jr, S.dHll
,If,";H1ll.atl,1ll ;Irc Jc,..-nhcd "s 'tl<.: ... cs.,t"ul ,'r::JOIZJtl,lOS IhJl hJI e ~'\ "I\cd lhr"ugh
.:ullur..:, "hl..::h rcrmll.ll1dcn..::,IUrJg ... lndIIIJllal JUI,'rl,'m_ \\lthlnalr,.Il11(''','rI..J ... r"ln ...db\
-:r"ngh held _aluc, .md .l."SUmpllllns Jb,'ul thl.' nJIUn,' <'I'thc ,'rganlzaI10n J, \\dl as b_
Ihc r"lc "I' the mdl'lduals III th... ..:.,lko;:uI'l\\ C,'lltmUl.'d ,u..:..:css tl,r fhl.'sl.' ,'rganizatllln,
.LllllUd...s. \.tlU"'S.•lI1d .lssumpti~lns Ilhl<:h prudu<:t:d sun:...s, In Ill ... p<Jst ma\ \\ ...Ula\" th...
,:r.'und Ilork lor.m .lrganIZ;JtlUn·s J ...ml'''' fh ...rdor.... l.lrgaIll2<J1Il.lnal nH,:mul'\: IS ":flfL..:alh
In ... r,llllr.... Jr.L\\ J Jlr ... C:l Ilnl.. 11"'111"'<::[1 S..:hlllll ... tl<:..:II\ ...n...ss alld s..:hlwJ ..:ultur... Purl.. ...' Jnd
"11111h ~lal ...
.Ind r"I ...s <.:"lsllng. Illlhm InstltullUnJlh' dlslm..:l stru..:tur...s lll'g.ol ...rnJrK....
.Lr... [,lund I.J ha\ ... ..:ultur..."lhat prodU..: ....I..:hnhl1 ... 'lr·· ...111l1s··..:ondu<.:l\e lllle'l..:hmg
.Llld k·.lrnll1g. ... ll'ms III ..:hal1g.e ,;..:houl,; hal<': b......n 11l0,;t prudul:tl\"e ;lfld most
cndurmg "h...n dir"'l:led 1l"'<lTd ltll!tt... IKmg. the ... ll1lf.: ,;..:huol..:ultur... \IJ;j slralcg.y
.tll .ttlllosph... r... (fiendh l'l ..."pertll1...nl'11Iun and ...1Jluallol1 Ip .;:'-1
"1",lnholl' Jnd O\I ...n" I I,IS')1 ..:IJlm thaI su..:o.:e">I"u1 high s..:huols hal'" a slrong
,; ...n"e ,It" \ <Jlu " hnkmg panl":lpJnt,; and Ih ... ,;chuul St...mhoJll"and O\\ens sial .... 'It is
ne'e,;,;ar;. lor Ju":'llur, III >Iup and make publio.: Jnd .:"plio.:ll Ih... hidden basI":
rh~' l":;l..:h..:r~ I\\h" 1ll..:IUlft: Ih<: 1'.1" adllllfllSlralllrs Ilhu .Ire IClh:hers fII,lTe Ihan thc\
.It! ~·l\1ph.IS1~ '1I1 ":<1-..:urn..:uLlr ;I~ IlcU .I~ .l..:adcflll': Drl'~rllln~ I rillli ..1 linn, r:ur .md
(rtcnJh JI~':lrlinc !Jr,'grllm If<:lcrrcli 111111 [h..: ,.:huul.ls Ihc lhrce F ,lpprOJ.l:h III
JI~":lpllno: I. ,1 "arm. ,'anng ~..:huul ..:llmarc Irrl<:ndhrll:~SI. an <:mDhasl~ ,In spuns
~.:h\','1 ,;1'11c<:n I. <:Jr,; .lgu <:SlllbhshcJ J U11lquc .:uhure based un IhlS philusuph,
.lnd nell le'l..:h<:r, .lre cn.:uhuralcJ Inh' It The n,Jrms Ih..:\ Jc' dupcd are su
<:11lrcn..:hedlhJlih<:1 .lr<:sdd,ln,Jls.:usscd lhc~ arc ,Impl\' lhclla\'lhlllgsar<:
JeHle:l1 Gr.mJ\·~ R1\cr r,'lic~lalc Ipp -I-~ I
I3rel\\n I 1-)-)-11 Jes..:rib",~ ho" Ihis ':llmmOn phllosoph~ Illamt"cslrd ilSdt" lhrough
Ih~' a':lIcJns and b<.'hal lors Ill' the s.:h\lI,l", leJ.:hefS Thc edi::rin!,lllt" Jd\ anl;ed m;llhenlalll':s
.1 fl'Mllt 41' ~-, I The Ph, ~l":J[ Edu":'llllm'l "'J ':I'urse prl" IJed .1 ~Iudent k:Jdcrshlp una
,.liu~'d .LI :~Q'J _,flhe "'Ilurse e\;llllJlll'll \\ III..:h :!J\e sluuems upp,munllics hI dl'\dllP
'\:.Id..:r,h,l' '!..llb \Ilule rlJl1l11l1~ Jild Impkm<.:mln~ .1,'11\III<':S I;'X Ih<.:Lr Idll>\1 sludents
Br,mn, 1_1_'-1, J6.:nbes the ..:liI11:J1<: or'lh<.: ~.:h",-,11n l<.:rlllS u(lrusl Jlld Up<:OIl"'S;
"IULknb 10 hJle full J.:.:ess 10 JlIUt"lh\:' ".:hl'llI"S t'J':llill\:''';U Jm II!TIe pwud..-d lh..:r\:' IIJS
.J 1<.'J..:It..-r In Ih\:' s.:huull p ~L: I The pnn":lpal prol ll,kJ lhc I..-adlcrs II Ilh J gr\:'Jt d\:'JI 01"
JUI,l1h,11l1 tru"lmg th,1! ,11I1I:'J.:hl:'rs ""'uIJ Jd J":':llrJmg IU Ihl:' phtl'lSOph~' lhl:'l' shar\:'d
II' s.J I Th..- 1.:;I.:h\:,f'; b..-il':l \:'d IhcI Ilcrc strungh ;upplln..-d bl Ihl:' s.:houl' ~ .ldmlnlstrallufl
Jnd h\ Ih.: pJf\:'nts II' S-ll Studcnts rl:'plm.:J Ihallh\:'1 bdl<:I\:'J lh<:lr t<.':Khefs \I..:rl:' 1IIIImg
r<.'rsl,nJlprubkJ11. ;lr \1",
Ur,mn I I'hl-ll Idcnllli..-s Ih\:' 1\:':1dcrshlp ;111<.' "flh", pnn':lpJI JS J !..:I:'I 6':1"r m Ihl:'
J':ldl'pml:'nl JnJ J11:1ml.:fl:1n.:..- "fth<.' s.:hu<.'l's ..:uhllr\:' fh..: pnl1":lpal \dlL' J~'"..:rtb\:'d Ills
1c:IJL'rshlp "II I..: JS ml~,rl11al. ga\c pflum\' Itl \Hlrl..mg \\Ilh ,;luJ.:nls ,.II1t! 1'::1ch.:rs ,-" <.'r Ih.:
,IJIllII1I"lr.lll\\:' \,,'rl.. J,,;,,,'IJI,'J \\llh his l<.':1dershlr pll'lll,'n II' ,I~I Tht: pnn":lpa! "h,'\'.:d
"f regular ,'IJs" lime Ih:1fl III h:1\ e II:':1ch",r" JllenJ freqU\:'flt "talr J111:'t:[mgs I p ,)". The
rnn":lpal", rt:btll'I1Shlp \lllh hiS ,lall"<:n;;<:nl.krt:d gr<.':1! r..:spCd for hll11 ,IS \1<:1l:1; J str,'ng
'l'nsc ,'flll\JIt\'hl hlJ11 Jnu t,'lht:s..:hllu!lp 1'"'1
Dllll<, Il,hIS, t~)Ufl(j thJI su.:c<."ssl"ul s..:hools I,\:'r.: ~lall"",d bl' It:a.:h.:rs pus".:ssmg a
;tr,'ng ":llmmamt:fll to J strong.. ..:1<':1r s..:huol \!Slon She alsu found Ih.. \ISlon and
~,\rnmllmt:nt haJ high ':<Jngrult\ l\lIh the n\:,..ds Jnd Ih.: .:Xp.:..:t.lIIOnS oflh.: 10eJ!
:s
":I,mmuntlY Gli.:kman (as ..:ll<::d in Omk. l'hlSI Jel ...nmll<::d Ih;Jl;J s..:huol tails Ilh<::n Ih<::
h"IJm;! h' mor;J1 Jnd J ...mu.:rJll": prin":lpl ... s Ih;Jt makes s..:huols 'guml'" IP 1-11
Hulml's. Lellhl\U,1U. Jnu \lusdl;J 1 l'lS'11 SI.I1":. ··s.:huuls ha\<:: rdJII\'dy dlSlln.:l
..:ullur... s anJ II III upcr'll<:: II Ilhln buund;JrI<::s Jdin<::d by their ..:ultures .. l P 1:::0) 5imilJrly.
l'",lpcr las ":llCU In Li..:bCffllJI1. 1'iSS I spc":llies Ihill "s,'huuls JTe ;Jlik... unl\ III grllss
1','rtI ,mol gr,l\\ ,.\ ..:ullur.: <:\.I'ls 111 hIS[I'" [P -101 {"",'per's 1I1S1g11l d1';lI\.".m UbliOUS
IlI1h bcll\CCll ,d1<II11..:ultur..: .md "r);.lI1llJlllm;11 m":l1Wf',
RUI1<:r ... I.11 1.1.' ..:Il ... u 111 (hlens I'"'SI "ltrJ[ ...J lhe rei>lll<'nshl~' b,·t\IC<:1l s..:h",,1
,·u[..:"m<:s.lnJ ,..:hl"ll..:uItUT<: 111 S... ..:OIlU<lf', ,..:h,,,,ls 111 ih ... L·l1It ... u SC.l(<:S 5..:hu<'1 <'ul":OI11 ...S
\\..,r,"n1\\\sur...J US11\g pupIl bd1a\[I'u1'. pupLl.ln ... nd;Jn..: .....JrlU pupil publr..: ..."am11l;lIIUn
1l1.lrhs.1S '.lrubl...s [p ISUI DII1.... rcn..:cs b":I\\C<:1l s..:huuls ,lS fllCJSUrCU b\ Ih... lhr......
\.LII,Lbl ... , \\ ... r ... nl'l J.[lributabk 1,1 S<l.,;IU .....:<Il1Ull1l,,; ur clhl\l"; J[IT<:lcl1";cs. bUI ··Ih...
..:hJI,I..:t.:nSII";S ,LS "''':1;11 [l1m!utlvns" Ip IS,I) The 1'':SC;II..:I1..:r,; Iucmltieu lour
..:h.lr.I":lI'TlSllt':S vI' ~..:hv"l~ \\hl,,;11 had slgl1lli..:ant [nllUl'n,,;..: un ,;..:hool ,'Ul";um...,, (al1Cadll'1'
"'\.I'lcn..:<: ut"r",I\.;Jld,; tiJr SIUlknl ;u,,;(,;..:,;,. Jnd IJllh<: J..:glc': IU Ilhl,,;h SIUU":nlS \Ierc Jbk
h' 1.11.; ... r ...~p,Jnslblll\\ IpiS 11
SI!11lbrh 0 ... .11 anJ r ... l... rsnn I 1'''1<)1 SI:ll ... t>lumlv that' Th... ..:uttur", uf an <:nto:rpns",
rla\" th ... J,mullam r01", In <:\<:mpl.lr'I. pO:rl~lrmall":": .. II' II 0<:.11 .md I'd<:r",m .:mphaslz",
B"St"f\ ;lr~\l ,lnJ _'olalllo:J aJJitt,'n,li d.Il.1 tr"1ll ,Ippr,'xlllut.:l\ ;1\ th,)us,lnJ ,\u<:,IIl'nn;llr<:s
.tJl1ll1ll"t..:r...J t" Ica.:l1",r" III U;jJ.: C"unt\ _ FI,lru.la L0nn: r~lullJ md\\ Idualism l\) b..: a
,I"~'\I",,<:J ... a..:h ,nl1..:r·" \\,'rl... ("ul11rlll,rll..:.ltlUll b..:t\\c<:tl Il·a..:h..:rs \\a~ g"'l1l'r;llh Imlll..:J t\1
_,Iufm,,: 111I~'rrll.LlI"11 .1t>,'Ul ~luJ~'ll1S .1110.1 p.lr..:m., r ....I..:I1t'r .. rep"rteJ 1".:...\ ,'pp\)nUl1l11e~ t"
.ltl.1h"l' ,1110.1 r ... tk':l .'11 m"tru":\I,'nal pr;l..:tl":"," Tl\l.:h ... r mdl\IJu,dlsm Jld n,'tl;I':I!!tJI'" th ...
b.I,·l...gr"unJs Tho: IllldJk ".;h,,,,1 slud",ms .;unsl,t",ntl\ ".;"r",d high,;r un t.:SIS Ut"baslc
4.;i1~ ·\"h1<'n and "-<:t't> ';\In..:lud.:d thaI rho: stallsll.;alh- jlgOlli,;ant ,hrl"<:ro:nc<: In th..: I<:SI
.~ ..
"f ~'hilJr.:n .lIld ".:r~ puroli..:l\ .111d p.:rsllnJ.lh "':,lInmltl.:d hI J'llng so·- I P I\!o I Tilt' Jumor
hl;,lh s,'h",,1 \.:.....:h.:rsJlll...rt'd:n lilallh.:\ bdlt'\.:d Ih<:\ ...:,'uIJ d"lllllc 1,1 Jll-"'::1 sludt'nl
I'r,'l'lc llls .1I1J I~SU':~ rdJl<:J 1" slUd.:ms· ha...:l..!:!r,'unJs
-\"hl,'n .lnJ \\d,b, 1"Sl'll~,unJ ~1;,lmli...:.LI1I J'ller",n...:,·, \\llh rl:l,1ard (" the k\d ,l('
I...:.l...:h..:f ...:.,II ... b"fJlI,lllllllh..: l\h' ,...:h,','ls ·<1UJ,<.'J In lh..: 111('f": ,'11e,·I)\<.' 111llidl<: ,...:h"lll
,'fth..: ,...:h",\1 T..:.I..:h..:r> rlJnn..:J t"!;!..:lh..:r f..:!;!ul"rh .IL ,..:s",1I1> "h,...:h "..:r,· s..:h..:JukJ.I(
lil..: t>'·!;!lllnm,. .InJ ..:nJ ,If the ;..:lllI"( J.L' flo..: [..:~, ,·i1"..:..:II\": IUlll.,r high .';..:h,','[ did IWI
.,f ,..:h,\,\1 dillur..: On..: (\1'" "fs..:h""I...:ulrur..: IIJ~ n,'l SUrr"MI\<: I'f ..:lung.. Jnu
lInrr,l\Cmen1. (cJ...:her' In (h.:"e '..:h,',,1s \1":11' un..:..:n;un .It-,'ut th"lr <:tr<:>.:ll\<:n<:ss m (he
thcse "o.:hULlls r<.'o.:e,l<;,d regular leedback r<.'sp<.'ctmg Iho:: elleCli\<;,n<;,ss \l(lhclr instructiunal
pra..:II\·eS ~lnd did nut expencno.:e :l [ugh do::gr.:.: ufun..:.:rtalnt\' Rusenhultz I I'IS'll Slatt's.
II 1$ .ISSUlllcJ Ihal 1I1lprClI elll<.'nt 111 h:achmg IS a ..:ulle":lIl<.' ralher than Indl\'!Jual
cll1crpnsc..wd th,it .I11al\~ls. el;JlllallCln. and t'xp<.'nmcnlallun Ill..:unecrt \llIh \'ullc:lgues
.lre ":'>Ildiu,lilS under \\In..:h te,tehers l111prole" III -.'1 R"senhllllz rilUnd th:\l11leJsurCs,J(
1\".1..:l1cr lll1ccfl;llfln .:urrd,ll<.'d n<.'!::':lllldl \lllh sludent learmllg gOllllS In 11l,llhclllalics :lnd
,,,,r).,pla.:e l~lli.llIOl1thal lhc\ ncglect ",:\<..:h vlhn Thc\ Ju Illl[ ull<.'n cumplilll<.'nt
,uppurt ..luJ ;Je).,n<.mledg<.: "',I\:h ,Hiler ~ Pll'lll\ <.' <.'Iruns Indced. :'Hung nurms uf
I'erl,'rmancc tp I"-t
c\penenc<.' SI!::'l1Ili..:.mllillprol<:ments 11\ ~tlldenl ;lchl<.'lcmerl[. bdli\IIUUr. ;l1lU :ll11lUUe
'Upp"J11\ e vI" vne .1Il..,thcr",; 'lrengths \\hile le.lrmng hu\\ tu Judrc,;s \1<:Jkn<:sscs Ing<.'f
('lUnd thaI \\h<:n Icach<:rs":lll1al'llral<:un I<:Jchlng prJcth::es lhe\' realize Ih<:\ arc
111lerdcp<:ndcnl .In..! b<:!::,m 1,1 rcmlDrce unc ;muthcr" s leachmg lcchnlques
Ful1an Jnd HJrgr':;I\"'~ I [.,-,t' I ,111<::r as Ih...,r lirst ~UlJdln~ r'.:lr s.::h",,1 I':--.Id ...H
'::,>nlcmpbtlng. .:lwng... Ih.ll Ih~", 'l nJ ...rslJ.nJ lilt:: ...:tk.,,,,j .Ind lho .:ultur... bt:-Iurc .:hJ.ngmg
11"'lr :-PI C"!1'cll cl .II 11·'~-II"'.und IhJ.1 s.:tk.'<.ll.:ullufc [" .I p...\\cnul l'.:lr.:... "h".:h
'::Jl~·g,'n.:". [h .:r.:J Jnd Ih... pr"'l:'n.... p ;-1 SJ.:r...J J"SUmpu'lns ar... n,'[ malkabl...
,\h,-,r.:a~ pr,'I:'n .I""uml'!l,lIb Jr... llc'lbk C.,rb<:I!"" .II .:tJln\ lha[ "It" .::hJng....s Jr... t,l b...
'lI':':C"SI·UI. tllcn 1n11lJ.\l'rs must lll!;krSI;mu h,1\' Ih.: ,'ul1ur" \\111 J";':CP[ Ihe pr,'p'lSed
Inn"\,llhl1l,lnd \\hcrc Ihc"lllrur"llSdfnc.:Js m",jlli";,lll,'n" 11'1 ~-I ('"rt> ... ll ,'I .II
,li;tngc" .Ir.~ mhcrem" ':'lmp:lIlt>ie \.nh Ih~'I'''''JI .:ulIure "hl.:h ,In..,s .Ire n,'I. ,.\Od \\hKh
"nc"':.In!><: rad.ag~.,j 1<' IiI ""l~llng. n<lrm" ·.r ~-I
L,IUb anJ l-.mg. 11"":'1 pr'Hl~r Ihal "man< :td',>..:al"''' ,)fne\l ,;":h,·,,ls ~m h,l
"\,,rI,·,.1. Ih", ra.::llh.al SI3ntn;;:l n,'" ••rg.:lnlLJ,lJ,," ...nl;lIb h,::" k,ds ,... slram fur aduhs
'"h" \\.'rl. In ,h ...nl J.nd. In th ... Jt>"en.: ... ,.f Jllenll,," 1<' tlk- Je,dupm...m vfhun1J.n
rc",'ur.:: ...". thcs... Jemand" m;l' "bs[ruci th ... g";lls ,'fref"rm Ir .: 1 L,'uls ;lnd l-.mg
Cll1rh,ISIZ,' the n.:cd I,' plJn t"'r ,h ... ".''::I;lItZJtl,'n "t" ''''J.::hcr" Th",lr r",~cJr.::h l~,und
U",~lnulUll:h. Ih.1I hnl ... Ju ...nllon IS pJld 10 this Il<:<:J Th... r.::<ulh Jro: .1 lad: "rtrust Jrn,'n~
Ih.: ~iJrr rn.:rnr..:h. :>.mpl.: rnr"unJ.:rsIJndm!!s_ Jnd ·.:llu.: m,:,'n~ruo:nc.: rr I.; I \ h.:had
Full.In' 1""I • .:,mduJ("I.! "mlllJrh IhJ! much Jllo:ntl,.n IS u:>uJlh iUld I" tho: n..-.:-J:> "ftho:
~IUJ.:nt~ ,11' J ne" :<.:h.....,i. but hnl.: In"ughl .1nJ ...n...rg' I" .1<.""1':.1 10 tho: .:ntKJJ matur of
RuJJId.., [<I.q. ~J\". ··c.1u':JIl,m IS Jrn'lOg th.: lJ,,1 \,h:.ltt,lnS "h.:r.:.1 I" ~llll
lc;:llllnJI<: I,. ""rl.. t-\ \"UfSo:!t' In .1 .'pa.: ... thai IS "'""cur... J~Jm~1 In\JJ...rs -, 'r _; I. RudJI\:1..
;'LlCth':"'~ SUlIIlarh 111.:1...:,1\"'1 .11 ,I·I~~ I I~)lmd Ihat b"lat ...d 1':Jl:h"'fS rO:C1.:1\", lillie
l1h;.Ullr.::l"ul 1......Jh..h,:1.. rd.llO:.1 h' th':lr m"tru,;t1,mJI crt~·CtI\ CllC"" F,'rm.ll t.:a.:her
\\..m 11""III~'unJ that l~" s.:h..,,·1 Jdmm,stratl-r" h.l~<:' In ad,-,,!uJlo:l.n'l\\lo:dg.: ",'
:h,' r,,·~.:ar.·h ,'n ~l.ltr .:ulluf'-" ·\I..m" r...><:m;:h Ir:d h.-I h.t ..:.:ndud.: thaI man\ hIgh ",;hOllb
!1.l ..... d.:m.:nt" "hl,;h .Ictuall<. rn'hl!'l1 th.: r;"nnJ{l"n ,_t" PU~I\I\': ....:hlllli ..:ullur.: Th.:s<=
-ckm...ms m..:!ud.: I'lfg.: "lair" "...gr<:gal<:d mill J,;ad.:m•.: ar...J> -\I..m ..:alls thiS an ISlJlalmg
I:I.:I,-f \\ hlch :,wk, .,'mmum.:allun J,;ru"s J :>Ialr T <:a.:h.:r:> P<:f~<:I'''' Ihcm"",h.:~ JS
h:,I..:hl11g ,I JIS..:ro.:lo.: ..:urn..:uium. It'nJmg t.' s",e Ihelr ..:lassrl'C'ms JS lhelr doJm;uns separale
(r,'111 ,'Iht:r It:a..:!WfS· ..:bssfoJ,'ms Thlsr'r.1gmt'ntt:Jc'l,n..:eplU;lIlz,llloJn"flht:s..:h.'oJl r"'SISIS
_..:I1<"'! c'uhur... 1~,rmJlI"f\ J,l..m ,1lnduJ<:~ Ih;ll ··JJmmlstr:.llvrs \Ih" Illsh II.lI"'ad hIgh
,.,;Ill"'( ~It,,-has,:d nun:.lgo.:l1lt:nl rfllp:<:ts musIl"irsl unJ.:rSI;lf\d Ihelr S..:hl.llli "r:,!JflIZJlIoJfI
.mJ 1..1"''' h,'" t" hnJ:,!:: (r,'m nc':,!Jllle Il' r,'sltllt:,uhuro:s "Ip -I ("vngrul.lusl~
IlallHt::.l1 t;S I [""1'1 IJt:fI\llit:d ·'B,lIl..:.lfllzed·· ..:ullurt:~ a~ Ilnl'.:dlmt:nl~ h.11he 10rmJtlllfl ,'f
rl'~ltll'" ,..:h".,1 ..:ullurt:~ ~brgft:alt:s' f""O::lr..:h r~'unJ lh.:so: ..:uhuf<'s 1\, be' <:l'fIlllllln m brgo.:
11Igh ._..:h".,I" '11th I~·rm;ll J,:p;lnmt:fIl ,;tru,'tuf.:S
II.lrgre'JI.:,;ll'''':It:\Jmlno.:Jlht:lt:;I..:hlngc'ullurcpall.:rnSln1\llIl>ntJrhl
cII1J,'r>;,nl1g.1 f'r."II\c'I,lih lI11p.',,,d Jlro:<:lIlt: t" JeslI,'al1l ::r,ld,," b\ 1"'1; Th" t"mdmgs
Ildl":,l1,'J 111.11 1':;1..:11<:1 i~,'i,lll,'n I\;l~ 'ho.: ft:suh "t"b,dl..,II1IZall\'11 In tho.: ,;..:hl"'1 "hl<:h had lh.:
.. ,'n,luJt:d lhal lh.: l'.:rS1SI.:I1c'e' I,r'ball..anilalilln "as dUe' I.' the r"ailurt:lIr"th" reslrununng
:'r,'c'':~s t" JJ"ljual.:h J..:al '.Ilth I~SU,'S .'1' 'lalUS. Plliltll':S ;lnd It::.ld<:rshlp
,'rgan\zatl.,nal unit .'(lh..: h\!,!h "..:h"l'l Tht'S... sublt:,t do:panm':f\lS h;l\t: SUbSIJl1ual
IntlU<:tlc'<: ,'11 tht: ..:uhur<: ,,( J ~..:h""i bo.:c'au,;o: th", J.:panm.:m~ shap.: Ih.: \IC'\~ Jild prJ..:ll";",
\-.m \\essum 11"""1 ,luUlt·J t~,nn:, ll"c"lklt'>"r;l!h.ln \lllhln J.:panm.:ms In
1l11t.'r'< 1.:1\ ,_ dbCr'<:III,'n,_ J,'CUnlenls..mJ ,!UeSlll'nn:lIre, \.m \\essul1Il'uunJ Ih.1l
Lillie II'J<I~I
_ch""I,.n En;fbnJ rec";fnlleU r~'r th':IT rll:'UII<: '1~.Ilrrd.IlI'Jn,hlp, Thel r~,und Ihallhr.:o:
,·(:b.: ti\e _~'h""ls .:,llIpucu ..:haract<:r1'lIC' ass,'clJ-l,"d '\lIh cu!turos "r"c"llaburatll1n
""'ulh",,nh. "md 'l".:ell1J-nSl I,IS'}I _,I:Il':
<"n-, r<:dunJanc\ :'latf"er<:I"It.'rJonl"f<:ach oJlh<:r", laCIIUTflI\\. Irntabllilv or
n......-J<.'J ~~..:Ju,.... ,II. ,"'r ~·>;.1mplc. .1 iit ,If J~pressl,'n. .1 pJlnriJl tlad... 3 bruken "::H llf
..I "I..-crk"" nl$ht \\ hl:n ""mo:<-'n... ~\-'" h.i\lng ..I Iud .1a\. Ill.... JDpr,'pn31... r(,,!,'ns.:
".I" h' t>c ,,~mr..llh<:lI": r3lh...r IhJn ,'I1"crnkJ In lhe .:"Ib.t>..,rJu~o: :0.:11...'1)1" Ih"'f~ ".1"
'1;1". S,'Uth\,,'nh.. JnJ \" ....'man" 1 l'lS·lll~'und lnalln lho: lulh-iun,:u"lOlng
..:"IIJ""fall\c ,..,;11.,...'1" IcJ..:hef ..·o[lJb,'rJll,'n f~ltcd In Ihe re':LlgntllOn "t"i3l1UfOC- Jnd
cJn..·..·rtJlm~ ..1.- phen"moc-n,ln h' 0..· ~h3r...d Jnu JI"";U",,":U \\uh ..:"II<,:J;:ue" falher Ih3n
..:\f'erl<,:n.:<.:" h' b..· hIJJ ..·n ..lnJ rr,'k":lcJ Tca..:her,; ,h.lfcJ ,u.:..:c,"",,, .1, \\cll.l' r"Jilure,; In
\\,.r~ln;: In J leam J"e"n·' me:lIl th:ll <:,..:n.b"'I,h "he S:I1TIC Jod c'<:n.'boJ'" ",
hu,,' -a'II\;: 'e" \.:' 'C' 1<' ,'n..· .1Il,'lh..:r [~I..II nplhlll;: h:lrp..:n, Thai J..::.tden, II
\",'U '''. ;:,01 [,> hJ'': Jlll".:r':n1 ro;r",.n;1I111':, JnJ JlI1"c~\·1ll IJ ..·J, III "rJr~ ,'Ih.:r r,,·,'ri..·
In Ihoc- hl;:hl~ ~.'lIJt>.'r:.tI"o; .....:h....,I" [...3..:hef,; h;ld J mJfl.. ..-.J -<nM: "t"
ml..-rd"·j'<.-nJt"n~·,: JnJ ..:~-llo::.:tI\... rc"r,'nslt'llhl~ Ii.'r Ill.... .....:n"...'1,; ,1,1":":"''''' '1.1". SOUlh\Hmh.
T"".....lh ...r Ill. ... m...mtlcr" .,t"c:l.:h "lalrmaJ<,: ..l;:r"up \,11.1":11. Ihoc-~ 'aluo:d bt"":Ju:>c II
;:,l'<: lh ..·m .1 Ii.·dlll!:! ",'~d"n;:lIl;: ~llh ... _amc \1m.... [hc' J..:.: ...ptcd J. .:,.lIc..:II\C
rc"(','n,,l~llll\ Ii.'rlhc \\,'rl.. _'itho: ~..:hl-Ol. "" ..:rC31111g J 'If.'n;: learn III \\hl.:h
D~al and r~'~rSl)n t 1'1991 h:l.\c .::unclud..-d Ihal ,;chuul..:uhurcs art: malkabk E~('n
h'".:: .::uhur~ .::an bo: ..:h:lnJ;o:d ¥I~~n ).lIllieit:m knuuk"l.JJ;O: uf s.:houl .::uhur~s:u ~I~ll as
,;tral~gl~s ll:lr .::hanJ;JnJ; s.:huul ..:ulluro:s Ip 1:-1 Tho:s<: linl.hngs ar~ ":unSlSI~m I~l[h Ihl,)S<:
,II' Hargro.:a~o:s 11,)0.1-11 l-I,trJ;ro:a\o:s l11:lIn1alns thaI ,:..::huo.ll ..:uhuro.:s Jro.: nUl .IS d ...o.:pl~
o.:mb..'t.Iuo:d and unalto:rabk.lS IS Iho: ..:un.::o:pt uf .::uhuro.: 10 Iho: amhrupulugl..:aJ ,;o:ns<: Sme~
h:;l..:ho:rs o.:lII ..'r s..:huuls.ls .Iuuhs. Ihl,.' ,;.::h\'ul .::uhuro: IS ]o:arnl,.'U. ,ho.:ro:ti.,rt:, the .:utluro: sh\)l.J1d
Ilc pcr':t:llo:U.lS;1 ";'lrr1:;lblo: rh~numo:nun ralho:r lhan 111I.:urnglblc
(ilut:lln ,lOd Erlandsun I:Ul)] I dcs.::nbc hl,.l" lho.: stall' at Cru.::kdt High S.::houllO
"'\IX"nt:l1.:~d so.:~ t:ral I ~.Ir'; ...,1" d~IO:fluratlnJ; l..-st s.,;urt:s. .Iut:ndanec. .InU pusl-,;,,:.:unuarv
o.:nrnllm..-nt ljld\."\J1l kd tho.: ,;1.1.11' In 1:,Klllg lho.: .::halkngl..'~ ,md tinding s.uluuuns I~hl.::h
ro.: n ,IdOr"lhrtXIO:.Irstp !~I
Gldl,....lIl .Ind Erl.md~n ,::'.IIJlI t:xplam lhal W .1.::h...--.o.: Iho.: mlprO\cm~nIS lho.: Slalr
.Inal\":i<,.'{) ,Khl..-~o.:mcnl d:lla and Ica.:ho:r pra.:ll.:o:s T '::lms Iler... .:n::alt:t.! b\" depanmo.:n1.
gr.ld..- k~d, ;tnd b~ .lr..-a Ilfml... rCSI Th.: It'ams ucr... gl\cn Iht' .1ulh..ml\-. aU".lIIum~. and
rt:spnnslbdi(\ to milk.: do.:":ISIUIIS and munllur Implcm.:ntallon ufth...,r do:e,siuns Gid~\ln
.IIlJ ErlanJs,m stalc
T~.l..:h~r~ ..:an ,~~ ..:hang\.' JS sc'ml.'thlng ,IUbHk lhelr I.!a\-l,l-da, \~lIr~ clr 11,1." ..:an
.lIk'\\ ..:hJng~ 1lI <:"n~rglU lh~lr t~a..:hlng Su..:..:~,~tul..:hangl.' must sIan \\lth data
\nahzmg th\.' dat'l..:an spa\ln J rl.'Jill\ ..:h~d T<:"a..:h~r~ addr~ssl.'d cju611,'nS ,;u..:h
,b -\rl.' I'ur m,lru":llclnal strJ.t ...gl~~ JS ~rt~":ll'<':l.j 'I~ \Could hk~ \\lIh all slud...nl;'
(jIJ~"lfl,WJ ErIJnJ~'lfll:lltill.jI~<1I\1ghlighl th~' ..nll~'Jll1np"n;/.n~'c .,(lh..:
'o.:l:l!hlfl~hlpbClllt'cn the pnn';lp;L1 ,lnJ tea.;her~ Tho.: ,Lllth,lf~ f,'.:tl~ ,'11 lhe nt't:J l~lr tjll~
'\.'1.1Ih'Il~IHI' (,1 t'oc bUll! .'n If\I~1 (jIJt:\.'1l ,IllJ Erl..mJ,',lfl ,laiC. "("himgc pr,)du.;c~ ,Ln
.ltm",phcIC "I' n~!.. .\,_ ~"l1ldhlllg I1t'I' I, Il1lr,'Ju.:ed. lc;/..:h..:r,; "nen feaf .:I\'';~'f m,mll,'nng
.mJ le~~ IIIJI\ IJ\I;/.I J,,'';I,'1,Hl-nul-.rng 1'\'I'cr \\ hen ..l ".,Ikglal ;/.111l.l,;pho.:rc 1, put mt,'
;'Ll':lI~'e. lho.: ,'rp.,,;U,,, I> lnlc Ip I-I
(;Id,,'\'n .1nJ [riJ.nJ-.m 1:'."'ll.:,mo.:luJe th"'lr ,/cso.:npu,'n ,,(tho: ("r,'o.:I-.O:I( High
';'Ill",j o.:\pdl\.'no.:\.' \\jth rctt:rt:l1o.:c 1,' lht: n\.,...J I~'r o.:,'Ilt:.;me rt:~r'll1S1t>llrt\ rn Ih... o.:h:mgc
I'f."\.'>.' Emr"I,efl1l~'nl .mJ .:"I1C'II\C r...,;p,'nSlbllit\ ,lfC ,ld,d\ lrnl-.ed fhc r.,k "flht'
f'nl1~'lr.tI I~ Jo.:(tned tn l",rm,; ,'f r"\,~'r
fht: I','\\o.:r ,'t·lh... pnn":lp.1l \, m ho.:r .1[11111' 1,) re""'''I1IZo.: p,,"o.:r III ,'I her" and I"
;,,',lrrll:f> The !,nl1o.:lpal~hlr I" .1 ,;,'lk..:m ... l ...aJ ...r"hlr ,wJ re"p\ln,;lbtlrl\ thai IS
I,lr~ ..'r lhan th", mUI' IJuJ.1 "h" h"ld" lht: 1~'rmallltk ,'I' pnn';lpal I pi-I
-I,'
,.:(m.:. Jnd 11.'rk m th~· .:,ml':'1 ,'(their re),:ul<lr ,·j,ls~f"'1111 Il1stru.,:II,'n _. ! r j-l
Th~' l S ~Lllerllmenl d'lo.:um':n1 T.:c:hnlqu.:s C,'nll'anl"~ l'sed I 1')":. slales. Jnd.
I'Ju.:dle I 1'''l..ll ti.'und Iha! "r~:Jnlza!lun;l1 ..:uhur<: IS lar 1\'" ,mp,lnam t,lr lh.: ~u~'~'':ss ,'(;In
,.du<:~ and ~dlel',; \,,11 h~' :.tssmlll<ll.:d 'llII..:kh .mJ easlh t>\ l1e\''':\ln1.:rS I" .'r;':<lnIZ<lII'lnS
F.'rmal ,;Ifal.:),:',:; t,'r 11k' l~lrm<l1lun and mJIn1<:nan..:e "(pll';I1I'~· 'lrgamz;lllClnaJ ..:uhures
.11,· r"'ltUlf<:d The._", <lr'pr,'a..:he., In.:luJe lhe .11I,'.:at"'I1 "r"sli;nl1i..:;ml <lm,lUms ,'(\\llrk IIm..-
'!1\ "h e tundamental ..:uhural ..:han;,:e>.•md lhal \' ill require ':""e":II\': learnmg
'eng.: Idcnuties Ihe ",mple\.. ,;tral,t",cd. and tia,::rn.:m~'d ..:uhur... ,If s..:h,'ol ":L'mmUmlle~ as
'1lltl... JUl1ems 1" mnl'\Jlllm -;..:h",-,I kaJer~ \\h0 h;l\e h<ld the ,::realt:sllmpa..:1 ha\e b......n
..:.lnIIIlU:tlh leamlr :1.
Snmh' j I 1')'1-1, ..:,In,:o:pIU:tllz3U\ln vt ..in vrgamLlllvn..ll k..1do:r do.:nbo:s Iho: kadl."r
.1,. hol\mg.t nurtunllg roJll." Illlh... Jo:\doJpmelltal rnx....,." 'lthUlldmg. shared '.. ISI,ln Snll1h
;,,'''I\h'n mlho: .'rg.:WIZJll.m InIl1l1;lh." \..Il'lIdedg.... '1' ..In ,'r~JnIZ;llloJll-~ ..:ultur... b ...""... n\101I
'f.1 1....LJ~'r ""r...d,. I,' t-... "u~''':L',.,.lulln Ihl~ regarJ
L...,tll\"",JJnJ],lIlIZIII'hl"II,knllf\ ,..:h""I..:uhllr....L,.lh pmnar\ l"..:u"l;,r
Ir.Ln"I~'rm;I["lll:.&II... JJ ...r,.hlp J ...tlll~'J.b 1<::ld... r,.lllp t"..:u""o:d .'n lh ..:rL':l110n "l'hlghh
\u<:nlt,'n h' .::ultur.: .1,. [':In ,II' ,...;h,>.,1 r~':;'rm. I,. In,o:n b, ~'"JL'n.::... Iholl Ir3dlll"nJI
_..:h.,.,I..:uhul"', bJ.....·Ll ,'11 n.'rm" ,.taull'n,Un\ .mu ,,.,,I01ll.ln ..:rL'a1t' ol ""fI, ..:,ml.....1
:~., I
ml.'mb<:r_.-· 'p :~:,
Tn..:.: :.lnd SI.',<:r I I'I"~ I .'ll",r JJ'I":'" l,'r l<.':lJ ...r,; "h., ~'l'mo:mplah: ..:h:.&ngmg
I'c'(~r",n!:' ". II J<::-<:nt>.:, ,dl<,,'1 rnn":lpal, a, 1M.: rn.lI<lf rl:l\ <:1', In kadlng '..:he'ol
1<' _luJ<.'111 i<:.Lrnll1g II' IS, P<:(<.'r,<,n aJ\,,<:, lh.: pnn<.'lpai I.' h<:.:om.: I..nel\\I.:dg<::.Ibl<: "flh<:
_..:h""I·, ..:ullur.: anti Ill.'("1"' In ,'rJ.:r 1,'lIIl1lal': ,u..:..:.:,.,t"ui ..:han~.: S1I':.I1<:!:!I':'; 1'<:I.:r,.lI1
Jild he'''ll.: In re',111\ <: ..:ultur<:s. Ih.: \ Jlu.:, h.,ld d~<.'p m':;.Inlllg lor ,;latY l<:arn hl
IJ~ntlr'. and IIlkrpr<:1 \\hal lh.".: \ alu.:s Jr~ .1' lh.:~ rdal': lO ..:urn.:ulum.
11Uh:h Ih~ -:,'mmuol1\'~ :Lnd ,mc'~ ,'lIn \1' :L')
,·l1t~·r til..: ,'r~;ll1lz.Ltl,'n Th..: lrJn~I1lI~_~hHl ,'I' lhe -:,lr,' \ .t1ll":~ .tIll.! .L~sumrll,'n, prc~<:r..:,; th..:
th..: rr,'1 In":': 11 IS k'~l":Jlt,' J,sum.: lhal \1': 1\111 .:,\p..:rI.:m:.: ml'r~ -:onsolldalluns as mon,'
,'t" ,Iur ,..:h,I"ls Jr~ d.:~m.:d un\'labl.: Th.: ~fi.lll Ing IIal': ,ll'l.:a..:h.:r r':lIremems. \lhlCh II III
rr"r..lbh _.:.: Ih.: ':'11 ~'(llll'll~al1ds 0t"1.:..k·h.:r~ (r,1111 111.: 1.:;\..:hl11~ I'lr..:.: O\.:r Ih.: n...."1
J.:..:.lJ.:. '.\111 r.rl1lg lunh.:r ..:hJn~.: III ,Iur ~..:hl',II~
r.LI'IJ ..:Iun!,,: 111 Ih.: ..:ultur.l! l~lunJ;IlI'II1~ ,,( ,Iur ~dl'I"ls F:ulur.: I" :Lll<.'nd ;ld<.'qualdy hllh.:
lInr"narKc "(,,r:!:Il1lz.I!lUI1:L1 nl':llh.Jr. and ._..:hl'III ..:ultur.: 111;1\ ".:II r'::'ulllrt f1':rH.lJ~ Ill'
'Iut Ihc\ ":;llll'<lt h.: k-li Il' ..:I];[n..: .... Our ..:urrcllt cJu..::tuunallt'~tJ",r~.1:' Ildl a~ th'be Ilho
\Iill .l~"lHllC l'I\~IIII't1S "fl.:aJ<.'r,;I11p 111 th .... l1",ar lutur..: mu~tl~tl..l' ,1":11<111 lel aJJrcs~ Ih.:
ChOlfltrrThrre
'Irlhodolog~
\1\ r..:~..:ar..:h pr')I..:..::t "a~ a <.juaI1l:1l1Ie ":J~c "Iud, ..:~'nJu"::leJ in the I1Jlural "eHmg.
lh..: ~dl""llb,'l( lhr,'ugh"ut th ... :U,ll'·:I\')1 "..::h,lc,1 I..:ar \JJ ranl..::tpJI1IS mlhe stud,' I\cre
l11c·ml'>..:r" ,'(the teJ..::hm;,! "lalr"t'th... "~'hu,,1
I'c ,ll1lmdlt:":IUJI e\er":lSe 111 llle,'1"'. ,'r lI\p,'thesls l,·stillg. l'>lll '<,'ukl he t'-'..::us,'u "11
unJcr,unJm.,: thelt<t:J ....'pen...n..:es ,,(the p.tnl":lpams. ..In c,ampk,'(llJ[erprCtile
:,ener:Llm.,: tr:uher than ..I JeJu":Il\t: ~,r l,'~!lng I m"de ,,( mqUll, \Iulttpk reahtl ....'•
.Ire ":"lblrtld..:d Sl'~'lall\ h mdl\ IduaL,; Ip .. I
fh..: data ,'blamed tr\Jm tile r,:sc;lr..::h pr\JJ",..::1 1<\Juld nUl be meJsurable nr
'-lll"nll\al~lcm til", Iradm,mal s..::, .... l1llti..: "..:nsc. but 11"uld rcllc.::tlhe mdilidualll\<:d
<.''\f'crt",n..:cs ,'fth.: panl"::lpants. lht: ..Inal\sl ... ,'(thc dalJ and lhe 'Irttin.,: \Jr"tht: tindings
""uIJ ha'e Ill'" ..Iltend ..:1\Js..:lI tl' the Ic'l..::es c'fthe panl"::lpams \larshal1 ..Ild Russman
11·1,"llldcntlt\ mdl\ldual hl<.'d ....'pcncn..::..: ..nd ,1IIt:nl1<m ILl thl;' IUI"::O:S \Jr"thl;' panlclpams
,lsl..",l..::hara..::lertSIlCs\J{qualitatt\l;'r",s",arch
Th~ ~nd prudu>.:c u(ch~ .::as.e- ~cudl' \Iuuld bc groundcd th~",rY <:",nsistcOl \\lth the
I~ '>:trllumkd" In. thc dat;I' h~n<:e groundcd thco.." '. Ip 1-\ Thc thclll'Y I',)uld be
suhslanu\ c fathcr Ihall furmJI m llatUfC SllKe II ",juld emergc frum the Indi\IUUal Ii\cd
c"penen':6 .md l'lI':CS ut"thc panl':I;'J:lI1lS. thcretinc, the theury II11uld bc Spc.:ili.: to the
huundcd S\StClll. thc s..:ll\l,jlll,elf CUllscqucll1l\". the thcul"·s utllitl I"'uld be 11ll1llcd 1'1
fal'lc 1 ,'ulltne~ the 11I11C Irame Jnd ;Klll'lllc."a"u>.:I;llcd \\Ith th",.:;\,<,: .;wd\
further del;ul, ("UU\'
Lillie I S..:heJule "f.)':II\I1ICS .lssll':l;lted ,11th rc~cafch prule.:t
UJte
\pnl'::""JII
JUlle:::U'JI'
June:::'II)'!
f.ls"
l'rcI1l11ln;lI' dis,:us>lUns held \\Ith the di~Ul':\ dlfector and
I'n,p'l.;al fur rescJr..:h prole..:! ~ubll1ll1ed tu the 111l~'fdls":lphni:r;.
C'lI11llllllee un EthKS In Hum,lll Rc,can:h. \1 L· "
IntcfdlsclphnJr;.' Cllmmltt ...... un Ethi~·s III Human Res ...ar..:h
grant, ;IPPro\ 'II l<.lf the o;undu;,:\ ufth ... rcs~an.:h
lCllers rcqut:stlllg pt:rmlSSlUn to o;ondUO;l thc rescJfo;h afC
(u,""l:trded to thc Jistn.:t dlr~'dur "Ild "..:11\'01 prm<:lpal
fhe di,tn<:t dlr~·.:tur gln:s suppurt and appro\al fur the r",search
pru)e>.:t Thl, leiter "a" .:up,,:d tu tht: M:huol prm<:ipal
Sc:ptemt>C:f :t~~1 P:Inh:IP.llh.ln In !hc: rrsc.lfch pr",a:1 "as suughl fr<>m the:
(),,;t,'!-cr -'«l<cmr.e:r IntCl"\lC\I~ II ...r... Jrr:lng",j \llth Ih..: l<.'n r;lnl':lpam~ EJ.:h
I"",""":.....JJlll"ll"\ :'~'I
!
I
.1lh,] \\r1Ih:n f'''\:l1flh n1..lo.1<:
rJr.:J :nt,'I"\I"'l\, \\<:f<:lran:'o.:flbo:d Ob:<I"\:l.U"ns<li~latr
I lkwbt:r:'J'·'{\·]un...:
1'««'
I
D:l.tJ Jnai\sls Jnd \\rnln~ Ob~ery;ulons \\...:re made otC\enb ,n
rh...:~ IlKlud...:d robOII':S It::l.m pr,:p:l.rJ.tit.llls. sp<lnm;! ':""nIS. and
This ..:as...: Siudy r.:qUlr...:d lhe permission ll\'th...: dlSln..:1 dir,''':10r anJ lh...: pnn.:ipal 01"
(he ~..:I1<l,,1 In .·\pnl :U'JU. dIS":USSlllllS II.:r.: hdd 1\lIh bolh muiYIJuab r~!:,arJing: !he
I'r<'l'lhed ":;IS<.: _Iud\ ·\1 tll;tl lime the disln..:t dire":lur ~tnU prtn~'lpJI gJ\ c !Cr.!;!tl\ c. \crbaJ
I IlI'erStl\ ,lIld that .11~lrm.Jl. "nI!en rcyuesl ",luld be f.lf\l.trJ...:d t0lh...:m "hen ;lppro\al
Il,IJ been gr;lIl1eJ h\ Ihe ..:mlH11t1l<.:c Thc resear..:h pruplls,1I ";IS suhtmUed 10 !he
rc~c,lr~'h prl)teCI lIas ;:I\<:n by Idkr daled June'). :1)1)" I,;ee -\jlpendi\ -\1
lell...:rs dJh:d June :1). :U.jlJ \\ere I\ntlellto lhe Jistn":l dire..;l\)r and the school
rrm":lpal d"s..:nbmg m ::lclJIIlhe purpose. melht.ldolng\. Jnd lime Itne fur the pruposed
,twly 'sec '\ppendl\ BI In lh,s letter I ..:umnlltled 1<l sltare the findings "flhe sludy \\Ith
lh" ,..:hUlll sl;ltl" Jnu Jist r1.:1 personnel pr,}\ td..-d Ih..: p;!nl":lpant~ ;!gr"ed !o shar..: lit.... tjn~11
r"r,ln \ Ill.... et:ng "llh the dlslnCI Jireclur Jnd the SChllUI pnn':lpa! \\as requcsl..:d 10
JeJlllirt:..:ll\ ·.lllh .\n\ ,,: ..In,,erns th ....\ might h.\\c had ' ....ult.... r Ih.... district dir....ctur nur the
',LlI~li~ "'1lh the de,..:nptl<ln <lr'lh~ pr..Jpo~~d ~lLJdl ..:onl:l.ln<;,d m Ih<, do..:um~I1lJlI0n Ih<;'1
hJdrc":<'I\<,d
1h Icl1cr J:'Jlt'd Junt':- :UIJI). the Ji~tr1":1 JlflXlor gale ,;uppon and apprO\all....'r
th..: ":J~C ~luJ\ I ~et' .-\I'pendl\ C I .mJ <In -\ugu~t ; I. :l'!)U Ih~' ,;eho<,! pnn":lpal Jppro\t'd
mJI·'ldUJb \\.'lunI..:ert'd. I ,,<mIJ ~t'!e":l panl":lpanl~ purpo,.l\t'!\ I" .'blaln lht;' ~\pt;'nt;'tK~S
numnt;'r ,)I·I<llunlct'r~ pt'rmltlt'd gt'ndt'r balan..:e 10 bt' Jltamt'd As 1\ lurn<,d out. gend<,r
ral,tn~·~ \\as J..:hle\..:d bl;'"":Juse thrl;'"t' r"<:mJks "llunl~.:rl;'"d 10 pant":lpall;'"
Lellers Jated Scptcmbef I':::. ':::1)1)0, ':Olll,\lnm),! a ..:unsen! 10fm and rClUrn o::n\-dupe
I\erc ddi\crcd tel ca.:h uftltc lcJn\-SIX md1\lduals \11 the pupulJtlun Irum I\hleh the .:asc
slud\ 's s<tmpk I\"uld be dra\\n 'sec .-\ppendix Dl Thc kner pru\'lded tllc f:\1iunale lor
thc .:ase stUlh .IS II ell JS .LII U\ en le\l ,It" tho:: pnKedufes tll be t"ullo\\cd It lIas emphasized
thm pam':lpati,HI 111 lite c"aso:: ,;IUd\' lIas .:umpletdl· lulumarv and Ihat panicipaills .:uuld
",lhJr,1\\ 'l1.H!I- !IIlle I emphasized thaI :111 Jal.1 pr01'ideJ b\" the panlc"ipants Ilouid be
Itdd 111 Slrlc"1 c"umiJen.:e and thai all \erballilltfans..:npls \"luld bo:: returned tu thc
1',lrll';lparlls fur eJitll1),! prior to anal\"sls Eac"h putential pani":lpam \Ias prol-idcd \lith an
\"!Ullh:ert'Jrlhec"'be,tud\ Isee '\ppendi\ 01
S,lllllJlln~
BI I'll e Seplcmbcf 2"lj,), liricen mdi\ldU,lls h:uJ relUrneu sq;ned ,,:ollscm f,lf111'
ll1emr.cr,; "flhe le'adul1g statr\erballl' mdlc"ateu their \Ilningness 10 pJni":lpate. bUI did
lI"t relurn sIgned c"unscnt lorms AI this Junc"ture I ..:onsluercu the possibility ,)1 e\panuing
Ihe sampk trum I,'lght panu':lp.II1IS tu len panlc"lpants Jnd de":lued thal:t sample SIZe uflen
",lulu ,tlkll1 ,I better "ppn'Xl111Jtwll ut' tlte pupulatlOn' s ..:h.lfa..:tcrlSII":S
I)U,lt,1 ,de..:tlun IIJS utihzeu III geno::r;lle the sample tor the c"aso:: study lecompte
.1I1J Prclssk 11')".: I SI'I\C. '"Ou,lta ,ek":llon prulldes ,I ,ubSet that approxlmatl,''; a
l'upul,ltlOIl It docs 11\.11 ,uppl\" thc pr<:":ISe reprcsental10n pro\ Ided by rand'11l1 and
,:\ ,:1":01atl': ,:amplin~_ hut th~ ':ek.:t~·d unl1j J,' ,:,'rresp<Jnd 10 rd~,anl dim~nsl,ms
.:h,lrJ.:l~nzmg. 1h~' r~lrubll,m .. I r -_~ I _""ppr,"IOlJtd\ ':1'1\ per .::ern o(lh... t":J~·hlng. starr
:'<:rl<:ml'er :"'~J_ .mJ .:nJ<:d m June :'-,('1 \\-h..:n the .:a,:..: :'!lld\ began I had ml11alh
!'Iann<:d 1.\ ':.lndude th.: ,'ils<.'f\ allons at th..: ~nd uflh..: (Irst half ,'(the school y~ar
1'1,,\\ ",,<,r, I qUleld~ re:llized Ihat te' Jli ';li ",'uld ,mll! Lib~en.alll1n of signiiicam :lcliviti6
III till' Ill'" ,'(the ~chL','1 Thu~ I ':\I<,nd<,J 1m "h';O:r\alle'n,; tllln..:tudo: special <:"v<,nt,; ,;ueh
el ell\'; ,iccurr<,d. bUI';leipp<,dJulI1g';"I,h<'nltll<:cJme,'b"ll'u,;tum<'lh3Ip<'elplt' "dO:
,'b~<:r\ Ing nll' dll';<'r\ <: lh<, <,,<,nt,; J.nd Int<,r:l..:tl(ln~ ThiS ll<.'<:<'S>'ll.lto;:J 'e nllng Ill, 1101<'S
.Irh~r "'Ill<'lhmg "t" ;rgm(lcJllc<: h:lJ t:l"en place SIIlC': I 'la';:1 m<:mber .,flh<, scholirs
It'.l<;hlllg ~Iatr. ,'bs<.'rI mg the Jae·".i·Ja\ lilt: ,If lhe ~..:t"",1 \I JS not a Jitlicult pwc<'ss
\Ul·nJ.,inCe Jt SI,llr m...et1l1gs I,as pan Lit" Ill' r<:gulJr JUlIes ,mJ 111' pliSltl,lt1 :IS chair of the
, ..-!t.,.,!",tilun':<:..:<'l1Il1ll1lce.!ll,n,<:J I1lO:I,'J.tlellJ,;ch,i,,!c.,unctll1l,oelmI'SIIl;\I1
I.tr:: .... rdJlllel\ no;:" h"usln.,: ';Ut-·JI\ISI,>n Th<, ~chuull' ',1';1[,1<: lrllm ,I matur h'Jd";lV
nmnm.,: Jcr,',,, Ihe n,'nh edge 01"1<'\\11 \\hl.:h Cllnne,'lS the [emn III so:,o;:rat smalkr
~I~'l'\ r.;j bn..:1.. ~1f\J":lUr<: \~ Ith .1 11.11 r.l\ll· ~l1Ualc:-J ,1n ~O:' o:rJI hO:~'I:lrc" <.If ,'po:n I:md Tho:
Ir,'nt ,'(the bUlidln!? I:''':o:~ O:J:,:\\:ud .'po:mn!? .'nI,' th.. ~H"""'I "hl..:h kad~ IU Ih... h\,lU~1I1!?
-ut--J" I~I.," lu..:alc:-J Inlm~IJt ...h n,'nh ,II' tho: ;..:h'l\ll -\ r":'ldo:nuJI ..IrO:J bo.Hdcrs tn...
...:h.",1 pr"r'en' <-'n tho: ,....ulh Jnd t<.llho: ~'O:SI and n,lnh"o:,,1 th..'fc Jr.. <lpo:n arc:l" \'ho:r... .1
~"ti,",JlIlidJ JnJ ",-'..:.:o:r :idJ Jfe: I~'und Th.. ,..;h0ul hJ.s J. IJr!?o: pJ.rl..lng 1\'1 <.In It;:
JC\IJU"lI~ trec~ h.lle ,",eO:I1 I'la1\lo:J In th,- n;lrrll\\ ~rccll 'l',!":O:~ t'"r.:!o:nn~ the,o: '.1,111..11,1',
The (r,mt ,·l1lrJn..:o: ,,(tho: sd"",i ,'pens Inl,l .1 IJr:t .. r~'.er Thr~,ugh tho: l'b,,~ J".lr~
~,·.IJInl' h' the nlJln r:ln ,'(Ih~" ,..:h",'1 ,100: '':.In _ec Ihe ..nlr:ln..: .... t" tho: m,un ",li..:o: ,In the
rl;;nt rh," -lJlrr,"'rll:" 1,''':Jted 1n1OledlJI<:'h I" Ih"lett J~ ,'no: rJ~~es f~,\m Ihe (,l' ...r lnl,-
:h,' ~..:h""t -\ ~h,'n ".111\\.1' 1":lJ~ h'.m ,'ro:n Jre:! •• hefe: .1 ":Ul'\,'l..! SIJln.:n kJd~ 10 Ih..·
:!UlJJn..:,· .:eOlre T" Ih,' kri lho: .'t'c.'n Jh::l ..:~'nn..'\:1S h' .In,'lho:r hJ.lh':I\ kJdlOg III tll<
~... h" •.>I·" ...hdJ-":Jr......,"mre JnJ I,' J ....·Ol!'uler lc.;hn"l,,;,::, lJI;l~lr:l,,'n Tho: enlr:1O":O: h) Ihe
.:.'mr.lno:rn "ftho: ;;r"und ll"I'r Srude:lll".,:),.o:rs 110 .... m"s, ,,(th... h;lII\'::I'"
Th" ;,::rl,und ,l.','r ,'(th.... s.:h",,[ :lIs" h~,us...~ the Irtdu:,rnal :Ins room and Ih... scl.:n.:: ....
I.ln,'Lll.1fI6 Th..: InJu"m,l1 .In" f."mll" 1.''':,11'':...1 ,'Irlh,' hJII\'.l\ k.\Jlng (r..,OJ th..: .'p..:n
.11":.1,'11 Ih..: ~roulld 11.'.'1 I,' Ih<.' g\ mnJSlum JIlJ ":Jt"..:I":r1J Th... Ihr..:..: IJb,JrJlun..." aft'
II.II!"J'" .\f"un,Jlh... r,'J".\nJ th ... i''llghJ!i\\J\ \\hl..:il rllnsth ... ..:mlf..·I ...ngthl.lt"th..:IIl.1rth
'IJ,-,'I·lh ... ,....,,;,'11.1 11",H hJ\': .;1.1"Sf"'lrIl,.,m th.: .:,>;I ...lh)r "fth..: nutiJing Th.:s<.'..:IJ"sr,J''lllS
!1.II ... il,':!h. IIJfr,'\I \\lnJ,,,,,,
:::f.l.k~ 11m..: thr.'llgh t" .... I1 ... Th.... gr"'Jt mJil'rIlI "ftl\<.> "luJ ms r":SlJ..: In Ih..: Imm..:dIJt ...
.;.'IllIl1(l[lItl Uu,."mg '" rh",J..:J t~'r ,tuJ""llts \lh,' 11\<.'111111 "..:11.','1', ";Jt..:ltm...m Jr..::!
.IJl11lnl;tf;JIl'f .\nd th.: III" \1..:<.'.pnn":lpJIs .Ir<.' hJI!"l1mt' JJmmls!ralols \\1th I<.'a..:hmg
JlIlI":, Th... ,...:11,,,,1 hob.j I"ull·tlm..: gUldan..:..: ":"un"dll'f Th... tt:J..:htng ,tatris ..:umpo"...d of
Jah:~ ,mJ 11111':, ,'ilhe mlel"\ll'\\, \1 crt" nl'gl'lIalt"J ',\lIh Ihe partl":lpants t"llh':T 0~t"r the
plwnco ,Ir pn\ Jleh JI ~..:hl",1 I pTllr,,~.:J 111 ":llnJu.:1 Iht" mlel"\It"" s ,'UISIJ.: Ill" s.:h0,,1
h"UTS .mJ.1l ,L 1\''':JII,'n J\~J~ rr'lnllhe '..:h,,,'1 ~" Ih;!1 p.trtl":lpalllm In Ihe ..:ase slud\" ",'uIJ
11.11 b..: :.lPpJTent I,' lh'llpanl":lp:llm:,: ;1:llrmernl'eTs Th.: ten partl":lpallls \\er,' ":1l11llortabic
\'lth IhlS pr,'p"seJ .Irran~<.'mt"'n1 Oa!<.'s and limes ,11'inTef\te\~s \\ere ..:unlirmt"'J b\" leller
hi '::.I..:h fl.Lnt":lpant I,;<.:c-\ppcndt, EI
l nl".'t1un:ll..:h ,\11\' 'Iflh..: p.lnl':lp.H'Il'; \\nhJr.:\\ Ih'm Ihl' .:;\~..: ~luJ~ The mltlal
IIH..:r<le\1 J.ne I'T,'Ied pT,'bl..:tTl:LIII: 1~lr !hl' mdi\IJu:lI.\nd subscqu..:nl efrons I,) lind:.l
:tlnl1er ':,'fltJ':l re~:.Irdm" 1'",~lbk pJnl<:ipa!l,ln
fhe mlel"\IC\'" \leT<: ~<:ml-'Iru<:tured .mJ "p,·n-<:mkd.l' Jes..:nb..:d h 'leTnam
1,1 [leTnlll \ <:rballm tr;\fls<:llpIl,lfl ufthe ~C~~I,ln~ LKh partt':lpanl gale pcrmlsSI,m for
th<:lrml<:l"\I<:\\ bc~an
Bel~lr<: t>cgLnnLn~ Ih<: Illl<:f\lt""'; 1 ft"\ Ic\\<,d the .:,'ntcnts uflh<: .:,ln~ent forms
In~It:.IJ. I .1ll<:mrl~·J ;1' JrJI' ,lUI _,( <:~~h ,,( Ill, ~,'Ikagu~'~ lh<:lr LIII n ~h'n<:~ d<:~~nbm;l
lh<:lr <:,p<;,n<:n~e~ 111lhe _, .. il",,1 In lmer\l<:\'~ \\Ilh j,'ng.l<:rm ~1~lrl11<:111[l<:r~ I J.~k<:J
rem~llned here 1,'1' ~_, 1llJ.11\ ' .... Jr"·
""uIJ H'U ldllh~ rk\' I~.h.:h~f'
In l11tenle\'~ "llh rd.III\~1\ n~'\\ ~Ialrlll~'mt>d,; I J.f.. ...d Ih ... m III des...nbe Ih...lr
".l~ I'o,l~ed ,'11 lhe ":.llej:,'ne~ ,'I·'1Ue~lI"n~.,bpr,'r"~eJ to, B,lllell I 1"S"1 r~'':USSIl1!; ,10
C\.rerR'n..:e~, "rll1l,'n~ r"t.·dln~~ ..lIld pCh,>n'-l1 f..n,'" leJ~ ... l.l~ ..:lIed m \1crfum, 1":0::0: I The
; HaJ HlU I~am.:d .In\'hm~ .lb"Ullhl~ ,..;h,~1 t>..-I"r~ \0U b<.'gan h.l leach h...r~"
~ \\'hal Jld ,,'U leJrn Jt>...>UllhIS "..:h,......11I1 :h"'lirsll<" m\.lnlhs .,)(I~J.,hll1g h.:r~"
J"'l,'lllf..e·
- DIJ \"u I...Jrn Ihl~ .I,. .I f ...~uh "flh... ,1O...ntJU,m \"U \\~f~ ;!,\~n ,If Jld H1U t...Jrn
Ihl,. \lJ .....nw "th...r rr"'·..."'~ ,'r t"r,'m ""ml': po::r;...'nl ~l'
L-th.:r,· Jrl\lhl1l;! \,'ll \\,'uIJ lil.. ... t<l JJJ t>d~H': \,.: o:nJ thl,.'lllll::l'\,.:\\'
rh':l!\II'r"I'''~ r,ln ,nw"thl- .\nJ ".:r... ~h.lra':I"'r1z ...J b\ \,iIlitl;!n...ss t" "p...nl\
'...n~th Ir,'m thIn, n1lnut.:", i,' mn...l\ mmut.:", .\nJ pr.lJu.: ...d Ill,·r.: th.m Ihr hundr d
f'.I~e", ,'I', \'Th;lIll11 tr:m,.,;nrll,·n F"'IJ n,'les \\,,'r.: I.. ...pl Junn;! th... 10It'1'\ , \\~ ':"1 !h .:nd ,It'
,,·.I.:h Int.:I'\'''''' l.bl.. ...J ",.I\'h r.lm.:,p;.ml,l"th..., \\<lull! .Igr...... t" .I t~III"\'up ,nl ...nl ... \\. u·
1',,!ulr.:J ['.I~h p.ln'~'rJm J;,:rL ·J 1.11",,' J"J.....,j th... r.ln'':lpJnb 1(lh,"\ "<luld h.: \\llhn:: "'
J" .....0\,. ,,>urnJI "nlm;,: .11.1 131 r JJI ... Th..., .III J::rL...-d hl J" '4' I I,lld th ... ran,.:.panb I
III Janual'\ ..mJ Fd'TUJI'\ :'.'1 Ih... \ ...rt>JlmllrJn",.:npt~ "o:r ... Jd,,<."r.:d \,) th...
,,In'':lrJm~ I~'r re'l"'\\ JnJ ,"Iinm;,: JnJ tht'S<:' ,,"'t... r",Iurn...d tl' ml:: b 1.11 ... F...brua~
1,'urnJI.'
,~h,"ll.lIld h:l\" tho: 111,)r~'lunl,lr p'lnl~tf'Jnt, ["u"lh ,'11 th.... IT Inlr,'Ju"tl,)n t~\ :h" ~"h,l~'1 Jnd
h,'" theIr Imr"Ju~'l\l'n ~,l\lIJ I'oJ\<.' b~'cn 1I1lpr,'\~'J ~{,l\\~'\<.'T, [h<.' 111l<.'f\'1<.'''~ "llh th<.'
( )ne "r" til..: I, 'urnal, "" J' fh ,t ~clllrneJ
"\!'encn..:~· -\1f'h,'f1~u,,- t\\":11I\,,.I\ \CJr,. "r'e,pen"n"" 11;l\e I'o""n ~rcnt In s"h",lls un th"
""'I ""J~t ,11" 'C\\ I~lllndiand ..Lnd LJbrad"r I-k has taught In small and larg" Kh""b In
I""S -\Iphcn~us ..:h",c h' b<.' .l~"lgn"d tl' "UT ~"h""l -\If'hun~u,; "a\\ th" '1,,\\ .;..:11<"-.,! .I, Jll
"!'f'"nullIt\ t~'r J n...." (.:a"hlll!> "'rcn"n",, In lhe ~llnl<.'\t <1r'a larg" high s~hl'"l Frum an
GfJnd\ I~ J ,~nl"1 I~JCh~1 "I\h Illent, -~Ighl ":Jf~ of t',p~r1t'ncl;.' GIJ,nd\" laugh[
,'n lh.: '::.L~t ':"a:'1 ,)1' '~\lr~lundbnd Jnd LJbradur I~'r [hr.:.: n'Jr; bdc)[1;.' c,lmlll!::!lu lh.: \\.::'\
":,\,1,1 t,I leJ..:h EnglISh III J fUrJ( I\I;:h ;..:1\,\,,1 GrJnd, lI;lS 1l111uen..:~-d ClI hi:' rllgh SChUl,1
1~';lch",r~ 1,1 pursu~ .m ~du,'a!l,1fl .:kgre", JI linn ~r~ll\ LII..~ m:ln\" ,Hher !l;:JchI;.'IS ,){ll1S
generJtI'lil. Gr:lnJ\ beg,ln le:ldllng b.:I"f': ":<'l1\pletmg hl~ unl'':hl\\ ~[udl':s. bUI r.:lurn<.'d
1,\ Ulll\er,ll\ ["..:umplct~ hi'; <.'dU,,:.·'I<ll1 rr<'gr:ul1 JS \I,.1I.j~.j ;:raJuat<.' degree GfJnd\ h:lJ
t>~'CI1 tc:t..:nmg J[ Ih" high "..:h""1 I;'f ,,<.'\ era! \C;lf" bet'lf<.' Ih<.' ,..:I1<,,,ll',"': 11.1" f.:urgamz.:d
111 I''''~ .II,J llw rle" I1lgh ,..:h\','1 ";!.' ..:r,·~I\~·d
Ir~lIl1lng .11 .111l,llnIJlId UIII'Cr~I[\ .InJ I,'ok J t.:a.:hmg p",lll,'n 111 "ur ..:,lmmUllll\ :llt':f
"'\1l~IJering r"~I11,'n, Ill"~nlr;ll '~'\t~'lmdland .lno.1 L.lnr;ld"r.lS \lo:.'lI.t" m LJbrJdllr CII\
'11gh ;..:h<"'1 \\h.:n Iho:.' 11~'\I high "..:h",'1 \lJ" r',rm.:d m I''''S
J,'l1n hJS h,'.:n t':J..:hlllg 1"fl\l",nl\-I~IUr\':Jr" JIlhn "<IS Inlluo:n..: ...d tu bo:.:umc J
~.H<.:t:r. .,ht: \\;I~ n,1[ ~uro:: It" ,ho:: \,"ht:J I,) ~,'nllnut: Il·;JChlll~. S<.1 \1,lflJh I""l-.;J \O::Jr ,It
,·JU"':..III,'n:lI k;Jlt: I,' .:"mrklt' .lj,iI";IJU.llt: rr"j,ir;Jrtl \1;lfIJh I'as It:a...:hmg In tht: kKal..lr"';l
,,11<:n Ihe rt:,'rj,i;JnIZ:.JtI,'n .'...:...:urr"d Sht: re"lllcsteJ I.' PO:: ,lsslgno::J t.' J Jlrl<:rt:nl '.:hlllll. hut
\bl"\ Ius pt:t:n !t:J.:inng I,'r nlllt: 1t:;Jrs \1.11"\ ~·.'l11pklt:J her miliallt:;l...:her tr;lIl"lIng
111 .l1\"dlt'r pr"'IIl...:e. PUI neg:1Il IUII-IIIll.: leJ.:hlllg \lh.:n ,h.: nll'It:d I,' \lUI" pr."ln...:.: III the
I t:~l .:.'.1."1 \\ ~1t:!'t: ,Ilt: t.",1-. .1 t'"rnurlt:!1l It'.l.:!nng i"'~ltl,'n .11 ,'UI" ,.:h"'ll \\ h..:n th..: 11<:\'
IlIgh .,,·j""'1 ";'t:!11'J III 1·'·J~. \1,11"\ h;lJ P,'t:n ,'n ~r.llrl;'r tItTt:t: I,';lr~
III I''''~ ~,lm h:.J~ ho::o::n .I tt'.I.:ho::r 1;'1" "'(teen I·t'ar, \\ ht'n Sam beg:lIl Unllt:r,I\\ he hJd nlll
pl.ulnl·d ,'n rol'n'mmg .In t:Ju'·:ll.'r. but I, "JlI,lied II lin hiS .:art:t:r .:h'lI':t: SJm and hIS
::1111111 1lll'lo::d hI "ur ,:,'mmUI1lI' bO::':Ju,e tht:~ ,al\ the m,lIt: j~ pr'"11jlll~ b",ut:r
eJu':J.u.m :><:1"\1':': Sho: \\.1.:' IO:.1.:hm!! m J no:.lfb\ ':l'mmUml\ \,h...n Ih... lll':;l1 :>.::hlXlIl.cno:
"J~ 1.:"r;:.1mz.:d T.1r:l. J.prh<.-d 1:'T J \:l..:J.m r,hlu,'n Jl ,'ur ,..,:hwl ,mJ \\;1'; o'U,,:,:<:,,:>stul m
'..:h,'m 1[,,.':. JnJ \krrUIll CI"SS. ~t.1I"'lhJ.I th.: .In.1hsl~ e,f -!u;Jlit.l.tl\e J:ltJ (rllll!
.1.11 ... 'ur..:.::, mU:,1 I:Xu~ .'n Ih.: Il,h.:mui..:ath>n ,,(r",,:urnn!! h'!!UI.JTlIlO:S o:\,do:n.:o:d b.
-rl'r.:l1Ill"n ,"(rO:"l"'>n~....'me ~l'ha\ I.'urs. \.111,1<:":>. JnJ .1"..umr".'nj thJI .:I.:arl~ aro: ~haT<~d
JnJ .;:.'mmue I.' b.: u".:J In n.:\\ SllUJllunS -. IS.:hcm. 1'''':. r 1--\ Th.: .I.n;lh';l:' ,'(Iho:
JJI.I ,:·Il,'\\.:d Ih.: ,:"n"r.l.l SI.:rS rr.'r.·S<\.i b. L.:{·,'mpIO: Jnd flr':lssl.: I 1''''~ I 1.1.1 lid. 109
ur II'll ,';.Innm:: Ih.: d:l1J. Jnd I';' "':J.r..:~mg. ll.'f r.1!1.:rn~ I Pro :.~~-:_~S I Th.: IJ.:n1III..:.1tl.'n
"(lh<:m<:~ .1nd p:lll<,rns In tho: d:l1J "JS J,:":;,,mphsh.:d b\ ulIllzlng th.: .:on,:o:plual
,ll'lh~ r~~ear..:h prupo:<.ll
rhel.!....lJllsllllhe..:unslam..:'lI1:1par:J.U\emellltldpru\Il.!..'1Jb\ \lerrl:amll')<ISI\\ere
panl..:ularh uSdiJllur l.!ala Jnal\ SIS \ lcrnam t 1'l<'S I SlaleS
Th.... rcsear..:hcrbe;,tllls \\Ilh J paru..:ular m":ll.!elll fr\11ll In 101<:1"\ Ie". liell.! nllleS. ,'r
J'KUlllenT anl.!..:umpares II \lllh anlllher 1Il..:lll~nl In Ihe )0;\111<: s<:lllfdJlJ llr In
.lll,'tlwr S~l rIlI:se .,;.lIq:url<:S IC;llllu tenlall\e .:alegOTle$ Ihal arc lhen ..:umparelllll
ea..:h lllher .1Ill.!IO ,niler IIbl<lll..:eS C'.lIl1panS<.lIIs ;1r.:~ ..:,II1Slanll\- made \\1111111 .wll
\,,·(\\..:....n le\ cis ut" ':1,n..:epluaIIZJIIIlIl until a lheu'" ''::In be IlJrlllUlalell Ip I ~')l
(·.ll..:g"l"\ ":,IllSlrlJ..:llIlII \lJs.Il11''l.i h\ usagellflh..: Illll..: ... .:anl SlrJle;,!\ t\1ernalll. I'''IS
pIS';.IS1'1
';:l'rwt;"rall11n lur. shJr..'1J basil; JSSUmplIllns anl.!lhe malur ,,:unslru..:IS or" the s.:huol"s
,'rg.lmzaIIIUlal memol"\
R.,Ic.,t"lhe Rc;;s;;l(..:hgr
\,\ rule III lhe reseilr..:h IS best llescnbed by l'<'llmple ilnd Pre,ssle I l"N] , as
l'anl":lpanl-Js.obsel"\ er t p ,q I -\11 members ut"lhe s.:hu<J1 Slarr knel\ I \las ..:onducling
res~ar..:h \\hlle I \\,IS t'ultiUing Ill\" ,,:orln:J.":iUal n:sp<Jnslbilltll:S lu my employer This
J" Ihe n::'<.'J.r.:h pr'l~r~,;.,;.~u ',1 ,;.u.:h ...thl':J.J IS"U~" .11'<>"';: AI"", 111\ <.',~r,,:n.:~ "Ith Ih...
"l.1lr p<.'fmllh.'1f .1':': ...,,';' h' JII .11'....1" ,'I' ,..;h,,,,l hI... ("f J:lt3 .:,llk-':lwn \1\ rf"';'''''';'I'>nJ.1
\\nh"'llll.:.'"nt\ ,:"lk.lgu,·"ll'f ><:1 ... rJ.!\eaf".Inu\\uh"lh.:f< I',r,hel';l';'llhf.:.:\e;l(,;. I
luJ 11\1 .'\In Ih,'Ugilb r.:gJrJrn;: the ,;..:h,',,1", .:uhur.: JnJ "I':::llllZ:lIl"n;lllllem"f\. t>uII
l'n,'r I" lin.1hzrn:: J.1l.1 .1Il.rI\"r" Ill.:ml"l...r .:hc.:l.;,;. III Ih..: ,,'fm ,'(ldcph-.111": Ur:s..;u,;.swn,.
'.,,'r,' .:,>nJu..:t..:d t.l crbure IIlJI the lent.1tl\C (roJrn::" \\,'1'': ..:,rn"l,;.tent \\uh the dalJ.
-\rrendp, D
r:.lnh:rrJnH f~::J.rdrng In\ J,;.pc.:1 .'(Ih.:lr rO\ -.11\ .:nt.:nt rn til.: ..:a:><.' :>Iudy \\;1.:> ffiJ.d",
Jt,;...:r"'tcl\ bl IcI..:ph,m.:, I.:ltcr. ,'I' prl\:.ll.:m.:.:llng 1wldlh.:p.lnr,;rpant:>31 thl.'b.:grnmng
,.flht' J:lI..l ~u!1t'~I1Lm Phl.:~:' Ihal I ",'uIJ nul Jppru..l.:h lh...m In J pubhc fashIon dunng
rt":ular ~..;h"ul hllUr", h) JI:O-:W",:' Iht'Jr P:lI'1I";lpallon. nt'uh.:r lluulJ I ..hs..:!\},;,: Ih~r
Ch:lpl~r Four
Findinj!s
"har...d BJ~h': \~~un1Ptll'n, '\llll\n~ Stall
:'h.H...J t>J~h': J~~unlrlll'n,; Me Ih.: .:~~",n..:", ,'f In ,'r::JnllJIl\Jn _, .:ulturc rh ... ,;har ...d
IT''1n r ...rti::':I. t'UI I h:!u:\ '" IhJI II': ma~.: ::r.:a! and h,m"',;1 ellon,; In \\ hat \\.: arc abuuI
J,'hn "'lid ··th.: ;llml~,;ph",re I.• mor... l,t" J t"'llmh ..
EJ.:h "(Ih,,, panl':lJ'lam~mad.: r<ti::r.:n.: ... tu Ih", glll,d-natur...d humoJr. laughter. and
11,1I11.:rmg \\llI.:h I~ f.:aJlh 'lb~.:r-;\bk \\h.:n lh.: ~l,lll' .:,lI1~r.:gate~ \\h.:n on.: cnt.:r~ the
~lalrr,1"111 "f ,\ k';\..:hers· prcparall,m area II here slatl'nt.:l1ib.:rs tend III g~llh.:r It l~
':l'mmlln II' he:lr I'lud latl~hler Jnd IUllllUUTllUS .:onUll.:ntar- The st,ltr rl10rn' ~ "I\II.:bu'lfd
I~ regul.lrh u,ed h' dr,ll\ atlenth.m 10 blT1:hd<l\"~. lea..:her .1..:..:untpli~h111ents. as ," ell as
Imldh eillbarr:bsmg e'enb III\uhlllg .:olleagues The bull~'llil hoard III the Slalrruul11l~
bTiel' J,'s..:rlpllun "fthe Jc.:d ,lI1d Idellllti.. the J,'.:r l't"I Ilt.' de.:d These creal I".:!\" \\ T11l.:n
nnles .lre pl.l.:ed III .1 paper glli bag \\11I..:h IS hung from the SI:lIr f,lum buliclUl board
n,'le~ .Ire _l,lpled 1<. lh.: ,l:lll'ruom hull':lm hoard lelr JIIII' read These guod u.:eds range
.1 prepar:lll'1I1 period S,l Ihal a 1·,'Il<.:01gue ..:an all end to 01 pm ate matter 11UlSlde of s.:hool
rh.: panl":lp'llllS IIsed the t"UllUI\lI1g "uTds", dO::S":T1bc IhclrpcT":C'ptlunsul'lhelr
.:,'lIe:lguc~ ;lrlmg. ':llnlnll\led. e:>;..:epllunal. ;;IIUd. ill\lling. helpfUl. hi!,!hl\' mUl\\"alcd.
prUll:SSlonal. ':1'n..:.:Tncr.! In hiS Imer--l':\' Tllill stat.:d lh;\tlhen~ IS· ..... r;uT amounl uf
Ihelrml<:r-I<:"Slflhe\ ",'uld reeul1l11H:nJlllJ\llunglcKhcTth,ltlh<:l<:a..:herapplyt"ura
oS
pJnl":lpanl ~uppl'n<:d th<:IT p\l$l1ll<: re":llmmendall\lll t\.l ,Ipply for.l pllSlllun bl Sl;lllt1~ Ih"-I
th.: 'l.lll" ",IS ,L l,:lIUJ l,:r,IUp thaI 11,'uIJ 1\llIml,:1I <)fkT ,uppnn t" J I,'ung l.:a..:lI"'T
~..:I",<'I ,.:llllll,: .-\1 l'hrl;II1U~ 11111.: 111<IITadilllm~ h;LI\' n.:.:n .:~t.Lbll~h.:d Th,' !..:r1; !..:rlll!!l<.'
Ih,' ,'hrl;lll1;l; I;L":.lII<l!l Th.: 'C':'lIlJ ',raJllI011 I; prll\IJlng .111 IJl<.''\PCllSll'" ;!ni for lhe
I..nc'\\kdge <,fth<.' r<.''':lrl<.'JlI~ hl..",s JJld Jislil..e;
~l1pr<'n I<.'J..:h<.'r. ,Ir", 111I1mg IU gl\e I" CI.:llIS lhal Jrc Jeslgned li'T lht' pur<.' pl"';l;ur", and
,'I11<.'n,L1nrnenl ,If ,lud<.'nls ,. The SPInI "'eel.. ,,-..:1l1 II1.:s begm 11I1h ea..:h slud",nl and
~l.ilrm ...mb...r~ T.lm ~l.lh:d, "Un... lhtng lhal I m,'~l Jl~Ii"l' J!WUI Ih... hUlldtng. Jnd 1 ~Iill
!I"llng !.,J.'J JlIli.:ult lhlng·
J"ln,,: ,..,mh:~lhln,,: I~ rr"r<\~d .'r ..I n...\\ Id..-a l~ Intr~}Ju..::lO'<! \IJn\ ~Ialrm..-mb.:rssa\ Ih~
'':,In rrlO'<!l..:t \\11.., "III ~p..-al.. n':":JII\..-h Jnd ':J.n Jlm,,)~1 rr ...dl.:l \\hallhc Ind"'lduals "Ill
("IJe"lIf\ ..me [hmg .h~ \'<>ulu lil..e I,) ..:hange Jb..,Utlh.... :K:hu\ll \lanah ,;aId she \\..,uld
hl..ethes.:hl,)O!··\I"benl..lren,l..lal..m{"
-\11 rlJnKlpanb mJdc numerl.lUS p'-'slII\e ..:,lmmenb rc-!!Jrdlng Ihe s...:hO\lI' S
·IUl.kn[~ .1IIth'ugh th~ l'..Lrll":lp.inb JIJ o.lUJIlt\ Ih"'lr renurl.., r.... II,,-..:lIng the 1i":1 thaI .11Jrg",
hIgh ~..:h",,1 .1I\\..L\S I'I..L~ II> ~hJr", ,,( Jnli..:uh s(uJ,,'n[. h'hn ,[:.111.'..1. ·Fur Ih.: nll1S! pan th....
'IUJcnb ..If': ,,',-.:dl.:11t' \ll'h,1O.u•.'JIJ. ··I~'r th~ nWSI run th~ I..lds .lh:..He J('C",m humJn
toCI"~~· JnJ. ·'11 ",I~ .lp!'r ....,·I.n ...J "h..." J .:,'uIJ ~c~ II1,llllll,ug... r p~r.:.:ma!:,e ,'{I'h,ll I'.:
""\lIJ .:.l1ll",·~~h g",'J 1..11.1 •. fight -\.:aJcml.:all\ - ..:I1'lr,I,"II,:r "IS': y\l"u. lIlU!ll,:.llllmalh
"I·th.... ~(uJcnb lll..'·'.\l:-e lirJnr.h J,Jdn:sS<.'\i the ~luJents JJ:.lfJlablll1\ and "fen",:s> t\l
..:I1Jn;; ... b\ ~t..Ltln;;. ·\nl'th",r ~tr",ngth In th,' ,..:h,...'1I Ihml.. I. 1\lIh th~ I..lds th....mS\'l\es F,lr
-,
.:h.LlI~I1!,!~J lh~ 'lUI.kIllS I,' r.IIS":.L S"I Jln,,'UlI! fur their h~Jds Ie' b" shJ\ ed The "::.llllp:'lIgn
r.lI~..:J 1111'r..: th.m 'i: I"" ,-'" SJrll SJllL -'The ,lud,,'nlS f":.Llh .1Il,\lefed the bdl hJ\I11!,!
.1 t,Lt1!,!lbl" 11:'11 I,) sh'1\1 '_heir SUrp"n t~'f "ll": uflh":IT "1\11-' Gr;\nJ~ s le'urna! rder"n..:..:d
the ,luJ"ms' f'J,nl",lpall,m ltl th..: Jnnllal Cbrl.<1111JS hamp"r pr"grJllI Th,,' slud"nt ..:oun,,·11
~"11111.l~IUIl1 fhese .I,sembll", .Ife ncld Jt Slgnlli ....lrIt tllll"s SUd1 .IS R"membr:.ltl..:e Da"
,'I' I,h"'n J I..:Jll1 fdurns "Ilb.l \1.:1,,1'\ rannCf 1,1 be hung 1(11he ~lll1n:.lSlUm On lh"se
.Lss<::Jlpll<:S.lre nlll strc,s{ul c\ell1s"here 1\ IsamL",lp,lleJ thJIlhere \\111 be publl": dtspla"s
,\1' 1111:<l:-d,.I\ Il'f. ralher. the .\,s<:mbh",s .Ife usuall\ I"'d b\ ,tud"'nts J,nd the Judl<:n.:", IS
.Il1cntl\e .\nd genulne!\ II1ler6t",J In the "'\etll P.Lrenls ,IllJ guests Jt the,<: <:\<:nlS ulten
flU"'e l:JudJh'l'\ fem;lfl...s r,,'garJmg the ,J\erall Po..1SllllC ImpreSSllJn ..:reah'd b\' lht'
Onl\ <llll;' cll" tlw pJr1I";lpJlltj mad~.l Jlf~":1 1ll;'~:.Itl\ C ':0mm~nt fegardll1g the
~tlIJel\l~ (jr:.llld\ ~1:.It~U. "1 \\\lulu Ii"", t\l ,ec the "tUU<,l1tS 1l111rc. I1ltJft' IIl\tJhed .lIlU t:.lking
1l111r.: pnJe 111 th.: <l\ er<lJl bUlldmg. th.: c\\ ",rail ,.:hu\'1 It,df I JUIl'1 Ihmk \\c hal e dulle
priJe Lll\\hc'lht'\ r.:;lll\ ..If':" (jr;lIlJ.. ',..:,lmmcnlJr\ re,,\lIlJle,;\\llhlhcm":fe:l,;': III
!'.lnl":lli,lf .lr.:.l "fth.: "..:h<'\ll \\,1, ':'11.:f1':Il..:mg '1~l1lti"::.lnl J..ln1:.l;,!': t,l \\,111, Jild \\ItH.h,)\\:>
It \\.1, J':":lJeJ hI m\ll1lt,lf th"';1I1.....:teJ ..Ife:l \\llhm..:r'::.ls<,J 'UP':f\lSlOll\\hl..:hn,:<,:,:ssl1Jtl:'i..!
I'.lr..:nt.< .lnJ C,'lllIllWlIt\
Th..: mal,'nl\ d·r.lnt":I\UI1lS Jlf<,..:tl\' ':\Pf<'S~"J thelf \1\''', that paf.:I1lS and th.:
,,1I11IlIUI1t!\ h.l\.:.l r\l,;III,,,, r.:f":t:pll\lll "fthe s.:h\,<,i..llld .Ife ,,,.:nl\ ,uppclnl\': ,)flh",
,..:h",ll Otic c,f Ill'" rJm":lp;II1lS "'l..:.:d ..I ..:<'l1Ir;l[\ ,lpml\ln ,Iallllg Ihat Ih<.' pullli..:
~upr,'neJ b~ Ih", slglllfi"::l11l JlkndJn..:", elf P..lf<.'IlIS :.Ind .,;ummuml\ memb.:r, JI a broad
nlU"h.:~1 ptLlt.!U..:IUms" bJnd ":~Jn..:<."ns. Jnd gtadualLon ..:<."remonl<.",. Me ..Ill \\<.'H Jllend...-tl b\
I'Jr..~l1lS ..I" ".:11 ..IS nl<.'nlt-<.'tS ~ll·th<.' ;;<.'n...'t;lI publi..: GtJnJ\ s l\!utnal r.:Ji.-t<.'n..:es Ih~'
....:h~ ...,rs grJdUJII'lIl <.', ...t":I,,"'S \,hl..:h hate t-<.'<.'n hdJ In Ih I\mn ~ 11':\\ h•..'..:k<."\ ate.'na lut
I!I...' rJSII",\,' \ears One ,.(the r...aS<.'llS I";.lt rnLl\lOg the C:'I; t":I~S ~lu1Slde Ihe.' s..:hool \~J" 10
l"ernlll IJrgef numb<.'fs '-'r"p.....lpl<.' [~, \1<.'\\ Ih ... <.',<.'ntS GtJnd\ "-lIJ
[ f~.... llhallhl" <.',en! .:lcJfh 1:.kntllicJ I~lf ...\ ...t"\~1Il<.' [h... ImpJ..:tlh.... s.:hool has.Jn
[h.: ..:,'mnlllllll\ \mJ Ihe JC:!?f':<.' ,;( supp,'n the ,.'ll1munu, has I-"'r th.: s.:h~J\)1 The
';,Hlll11llnl!' I~ Ihe Je;!r~'e "t" ":~l"r ... ra!I~'11 Ihal II 1,1,11.. t,l hrlll;! su..:h .tn e''''111 [U
fllilillllem rhl~"" ...111 \~ h 111'1 IUSI \he \I ,'rio.. ,ll"d,.: lI:adll:rs JuJ Ihe ·<!ud<:llIs. bUI
~u..:h
C,'mmun1\\ <urr<-,n (,'t Ih.: ,..,:h<lI.lIIS al,.., <.',[dcn..:<.'J b\ Ih<.' rannc-tsh,p \lhil:h has
J ...'.:!"rnll".:I\\ ....... l1lh... ,..,;h""I-Int.! J btg.: mdusmal <.'mpl~l\ct an [h... ar<.'a FLlt Ih ... pa"II",'
D....~rll<.' th....'r ~·~Jmm"'" 11<."\ that pJrCllli ar<.' hlghll ~UPPO"II<.' "'Ilhe s.:hool. Ihr~....
•·(th.... P..lnl":lp.lIlb ral....:d ":('Il..:<:rll~ ..INut th... J<.'gr~ud.n(JI\I~g ... par ....n!:> ha'r ..Ioout
" h..ll J":lu..lll~ gDrs ull III the ,.,,;n0\,1 .lll J rC",!ular r..t~l~ k~se SUIre. ··1 thlllk th;H Ih<.'r<.'· s
:l.'1 Ih.... rt:·s nDI ...n,'ugh ~lIlg I.hln ... ..11 thr s.:h\l\,1 k\d 10 mak... p.....lpl ... .1'\.1r... o("h:l("
IIh'n..:\ :.' '-upP"" ~lud":lll tr..t,d "h...n "Iudrm~ Ir..t\ .... l.:d ,'ut.,lt~,,\n tll r...prrsrm th ....
~,'u"..:l1 th.lI Ih",lumJ-r..ll~mg ..:'m.· rl ~hllUIJ i-<.' ..."pand.-d h' mdud... ,..;hlJOl n<:cds b....'.lOd
'h..: :Jenllli~~J n~....'t! I.' ~upp~,n ~lUd m tr..t.d Thr .,..;n",'I,:uun":ll ..tgr.....-d and l Jgr....~-d hl
;..Irr....r Ih<.' mput .,1 In... ...:h",,1 ~ J ...r.lnm...llls rt:spotI;ung Sp.....:lli.:: n...o:d~ r<.'t.!ulflng.
~Ignlli..:alll linan':l.Il ~urJ'l.>n -'il Ihr nr" m~'mhh m~""\lng .Il·,h... s.:hool.:.}un~·111
urgrJd<: III .:~'mput<:f 1<:..:h""lllg~ I.hl..:h Ih... s..:h,,.,1 badh n~ds rJr~·nt and ..:ummUIllI\·
r"'rn:,.... lllam <:~ " ... r.... ~uTfJrls.·d ..II Ih ... s.:op<: ufth ... Il.kntll·l<:d n<:eds :lnd s... ' cral of them
.;,.n"""lu.:mh J\',,;:J\'J I.' ,'rganrz.: J ffiJI •• r fund r:ll:<r I"f Ih... n.:xl :o:.:h~""l , ...;l.r \\hlen
·.\,'uIJ JdJr ...-s~ J nl.lmt>..:r "'·Ih.: "..;h•...,f ~ n........ds
In tho: ,..;h",.j \lJn. ,..l1J
,itho: rJ.r':nll~ Ir,'m J I,l\'·,:,,:,,",'ml": t-ad.gr"l.lnd Iho:n th.:ro: docsn't S<.'Cffi 1<' bc
lllu..:h J.'no: But. lI· ..... lllcbt.J\ ';,lnl<:~ In MIn1ep,'d, thJI'~ !:!~'I ",m.:. sum.: Io.ll1d
.1rf..l1g<:mo:m~ "<:~o: Jlto;mpl0:4 ullhzln:: J,ll",:r,,:nl r.1rh ,""he :o:.:h.",.[ rJrlo.lI1g [\'''' as \\.:II.ls
In\ In:: ~,'UleS .1r"und Iho.: ,..,'h'''''1 Thb b.."\:.llT'lo: :I nUlsanc<: SInCo.: Ihe: ..:h:lng.:s pro\0:4 h) b<:
.;,.nlu~lI1g Jnd ".:r<: <'Ii.:n Ig:'Il're:d b\ pJ.r':nl~ \\h" Jrupp('l,j ",1":he:lr ..:hlldre:n.11 ...:h0U1
Th.: P.lrtt<:lp;lnIS· p.:r,,:,:pllllnS llllh.:tr s.;h\'lll \\.:r<: .:n':3psuIJI.:d b\ _-\Iphon~us
\\Il.:n II.: :>3ul -I l;U':n In l;.:no:rJI tliJI II. II IS Ih.: ,;..;h.",,1 13t... ...n J~ .1 \\hol.: ur!,!:ln IS. IS
lI'~..:r .....hhl\ hunun. "lIh .111111.: (.lulls JnJ Ih.: SU,'l1g pornls and Ih.: l,!U<lJ JnJ th.: ,.kli':I':11I
111.11 !lul lI11ph.:~·· -\11 pJrtl':lpanlS .:"mm.:m.:'J 11I311h.: s.:llolll tun,:ulln..-d 'lUll': \\.:11. lhal
thel", \\ ....1.: nun\ r,'~III\': Ihln~" h.lppcnln:!_ IhJllh.: ..:h".,1 h3J .1 P,lSlIl\': .Ilnlusph.:r... JnJ
.t~ J.,hn _Jld_ Ih _..:h'\"1 \\,l~ ".1 :1"".1 pIJ':': '" h... Ihl\\ ....1,·r. th.: P;II1'':'P;lnt~ Jr.:\\ ~p""\:lli.:
.1l1 ...nU,ln (" .hr .:!~ \'(Ih.: ,.:Ill',,1 \Ihl.:h Ih,,\ 1<:1t J ... tIJ':I,·J fr"m Ill.: ht<:.\nJ rlUrpl)~': "t'
..:hall.:ngmg::l~ \,cll J~ cntcrummg Th.: ~~"ho"r~ l'and pr,1gram I~ highl\' r.:gankd Th.:
,..:h",,1 l'and IrJld" I" ,I l':l1ld ..:,lmp.:lllH,m m thlilJ'\ '::l..:h I<::lr Thl~ ..:ump':lIlillll ,lIHJcts
'''lllll1r.:.: 111':UJls JIlhl~ pr<:,;llgl"US .;"mp':[I\I,'n Thc S..:hLlllrS Rub,l[I":~ ['::lnl \\hi..:h has
.:ntcr.:u J ll.\[l,'n:ll r'Jl','tl..:" ..:,lmpC[llllln III ':;I..:h ,ll'[he pJ~ll\'" \'.:ar~ ha~ l\lm:l numb,'r ,It"
.l\,.HJ,; ~·;l..:h \,'.If Thl~ ":"1l1pdlIIUn I" Jtlcnd.:d b\ JprTll'\lfllJldy tl\L' duz.:n SdlU,ll~ (r'lm
rhe ""h",,j h.l" the IraJII"'".li Jlhldl": Jnd n"n-.l1hlcll": J..:IIIIII,'S 1"\Ind In mOSI s..:h\luls.
11I..:h.: 1"r !h.:~o;: siudent" ~<J Ih;.lllh..:\ \\uuld bdung I" J ,;..:huulorganIZJIIOn und... r Ihe
lutdJgc o(J I...J..:h ... r Thb ..:hall<:ngmg J..:IlllI\· \\JS lah.o;:n un by a s..:nlOf Ica,"hO;:f and
-s
\Ianah SUnimanz~tl l1.:r p.:r.;.:pllon ollh~ :>.:11001 b\ :>-lYtng. "Il~d 1110: s.:hooll,.
Ilr,lgr",S:>I\O: Tho:h: Jro: JIl,)l III tnl\lall\"'", 1 ;!uo:,.:>, Ihal ..:omo: a..:ro:>:> 111':1.1..-,.10,. or'lho:
h:J.:h...r~ Jnd Ih... a,Jl1l1n1)traIIJr) Jnd III )IJtrm...O:lmg.,. Ihal ar.: Jh\.I\,. bruug.hltolh.:
10r~lrllOi -. Thl,. po:r,:o:pll!.>n ollho: :><.:hooll:> rd!O:Ch.-d 10 Ih.: :>pO:~'IJI :>':f'\'IC~ dl\-I:>lOn ollh.:
...:!l.I.,1 \\hl.:h lIKludc) 1\\\1lo:acho:r U"II:> 10r J prog.ram ..:all.:d RI:>]'s 8u:>I11'::>:> Th.::>.:
H1Ulh IUSII<.:': s~)to:m .." \\ho ha\ ... Sfl~·..:tJI n......Js Jnd \1r ":1I~'umSlan..:cs \\ I1I..:h plac.: th.:m ;1\
n4. ,'I'n .. 't.:umpl<:l1llg ,..;h.. hll
rh..: ~.:h"hllls .IIS., ,,:vIllI11111 ... J ILl prlJl<:~SI"n,L1 J ...\~I"PI11"'111 \1 Ilh ,ll1 ,'ngLlI11;?
pr,'gr,LIll 1\l11..:h 1,'~'US"'S ,'11 lh..: 111.11\ ulual n........b ,11'1~·a.:h ... r, In lh....IUlU1I1" ..,t' :::lJllU, .1 ,11h':-
.1.1\ prlll<:sSI\lnal J ...\ ... I.1pm nt \\"rksll\lp \\;lS hdd ...111Itl ...J "Ortng Yuur O ..\n Br;lIn"
Idll..:h Jr ...•... Ih~' hllfo. b... l\\ n nr.1I1l r..-s...;lr..:h linJmg.s .md karmng Tills \\orkshup \\a,.
.,r;?..mz~'t.l b\'lh ...:hullim ..:".Ip...rallun \\llh Ih... ....:h.Joo.ll buard ,md th... , ...\\Ioulldland and
lJhraJtlr ro:a..:h r:> -\~;.xlall.)n
\Ianall') p.:r..: ...puon o(lho: prugr...s"I\<: nalur.: o(lh... s..:IlOolls C'td ...'rKt:d by Iho:
...:hntll", puh..:\ un ,nwkmg The: ,..;hool..:uun..:i1 ..J'lpl"''t.l a pull..:\ "'Il~"'ll\'" S~rl('mb ...r ,If
:""" \du..:h pmhlbu<:'1J Ill ... p...,.:;,::,,.lvn and usago: u(lub.. ..:..: .., pr'lt!u.:ts on ,..;huol grounds
,.lilt! Jt ...:hoo]t·\~l1l,. Tho: p'111<;\ mdud...d ..n ...xI ... nSI\O: ...'tIu..:allon ..:ompone:flllor slude:nts
.1:' \..... 11 JS ,.:houl"ponslJfo:t! smoking. .:.:ssaltun prllgratlls 10r 1I11 ... r... ,.lo:J ,.lud... l11,. Th...
,.:h\l'lllu'l:" prldo: In tho: 1,1":llhat II \\a~ Ihc lirst ,.:houl 111 tho: pro\ m..:~ w adLlpl and
.1"1'<:0:1" .':·Iho: ".;h,,,,I·, hll: "hl..:h J..:ll'l.i J~ Jr:1\\rJ":I..~ h' Ih< ,..,;h~,,"ll ~ .I11.:mpb 1,1 fullillib
lllJnJ.lI<: Th..- raOl":lp:101":'IJ.:nllli",d phl[>km" .1"",\,;1:11.:.1 \~llh Ih,' Slru..:lUre ~JI· ~"me ~lflh<.'
I~'I ,,"oTJI '':Jr~ \rpr"\ll1Ul ...1\ ":'lXI~-li,c j."'.:r":':01 ,'f(h... ,..;h"~lr s ,·urn~·ulum budg':l I":'
..·.,o:<unl<.'d h~ par.:r Jnd rh"t.''':~'r\"1n;;":,'''Is Th... f<:malnlng lhln, -Ii,.: p<:rc..-nl IS n~'1
~.:hUl,ll.:an a.:.:o:~s "lgmri.:am lund" [rOm ,dmo: nUl:ildo: :iOurc..~ Prubl",ms \\illt lito:
.:\,mpulo:r 1k'I\\ork ...ro: IT<4Uo:nl .::ausmg. fruslr:llLon Jnd ddays
fho: panl':lp.lnl:i 'OI':".,J .:un.:<rn:i \\lIh r.."Sp..-..:t 10 Iho: Jpph..:allun ola..:ad",mK
~IJndart!s Jnt! in..:un:ilslo:n":l",s In "Iude:nt o:'alU:lIIOn F'lur uflho: panlClpanlS spoke al
\lphlm,us ~\Jl<:d. "1 ",1l110:11mes thrnllhal \\<: Slnle: tll\l mudl It) bnng all k::trnlng
1".1 k'd llflnl)"kd.,:.:" .1IId "'u ':.1lI J., lh:.!l Ill.III,tlllng If'l'u pro:s.:rrbo: the qUO:Sllun and
I'lll pro:s.:rrhe Ihe JI\Sller It ,Ill hO:':\1mcs lll\l\\lo:Jgo:" ·\Iplll'nsu,," ~Iato:mo:nt rello:.:ls IIO:'IS
':"11l111111lI''''xprcsscd l'" lo:,Kho:rsIn ,L11 Jeparlmcnr~"flho:s.::hlll1l To:a.:hcrs.lIO:ll1io:n
hO:;In.J S.lllllg lhat IhO:lr ~tudo:nJ:; h.I'O: grO:;lt dllli.:uln h,lndllllg 4uO:~1l\ln" un IO:S1S or
.bslgnnh:nI" \\hl.:h ro:qulro: J k, d llflhllUght bO:'llllJ ~ullplo: n:':JlI ufbasl': IJ..:IS Tum""
'::"l1Imcnt on Ih..' ro:~ult" .lbl::trno:d vII sl,lndanhz..'d Jnd .:rllo:mlO rd<:r.:n..:..>O mSlrumo:nrs
On"'"llh"'lhmg~ II\lund surpnsed me: Ihal I k;Hnl JboUI tho: s.:l1ool and une: t111n!!-
lh.lt I lind ,,,-1"\ duli.:uh I\) .:ume 10 k-rms \\llh I~ Iho: r",sults un :iOmc oflhe: Ie-stIng.
IltJI guo:s ,10 III lho: ,.:huol. ....'mo: uflho: formallo::>'s .lnd ""me: ollh..- .:nlo:nun tc:SIS
In hIS lIltO:I"\IO:II. Urand' rO:Ii:rr ..oU 1O.l ..""lllo:rsallun ho: had l'lIh a stuuo:nt ',ho h;lu
ro:,:clll!l gr,Iuu;J.1 ...d ITom th..- s.:hulll JnJ hau gon", on to tllll\o:rsrlY sfuuio:s Grandy
le;lrnlfl~ .wJ ,Hher pellple Ill~1 ;,tilt' hlU thl:: n1'11~r1al Jnd~" l'lI1g;l~ HIU ..:an gilt'
t'.ld_ the .1fl~I\cr~ II-~ lin ... But \\hJt \,'1I linJ "h~'n \ou;,t" 111 UlmerSll\ IS Ii.l-_m;,t
\I h;ll ,,~.' re <'''reI-lin,: "f "lUden!:' There Jre Je;:.rec~ ,'f II. \, 'u '';;In ,cc gjlnlp~C~ ,,(
l[ III Jlrr.:rel11 .lre'l'_ m Jukrenl r~,,'pte. \lllh Jlrll.·r .... nt ~luJ"·IH~ Hut. ther.: IS "ull
IhJt I .,:u .... ,., It _'. lh;\1 rt.'!u..:t:,n..:e l,l 'J\ I""". I ':;In J~-~-cpt Ihl~ pUlnt. hut lh",n 1'111
(-'_m..: ...rn~ \1 IIh ,1;md,lrd~ IS .m I~Slle II Jill Ihe special ""'["\1':\'~ l",a.:h",rs J~ \,t'11 The
In the ,..:h\'"I'~ It'alnin;; ..:t'ntt'r ratht'rlhan Iht' re;:.ular ..:Iassrlll'm \larlah reponed th ...
~:
lUll,l "(.It ,'dd~ ,lb"UI Ildi. ~hl~ ~lud<:nt ~<:1S :lJu 0 In m\ malh It:~l. ,lan, g\'llm~
'rl·"I:.!l t:dU":lll,'n n.ll\ and h",", "'\lnm~ to:.!t:!.. ur \\ Itll "'!~ b\'cau~e lhc\ "r,' I\mlng
iI·\td ,'t".l~~I~I:,W"<: b.:mg gl\<:n I.' un;'h:t:.:rubl", .lnd thallI t:,m~tltUIt:~ a m"dl(l ..a!llm "fa
,','lIr~<: ;,(nJ n,'l;,( ~.:num.: ,It:t:,,"lm,,,,blllm;,(~p.:r lh... D.:panm...nt ,l1'Edu..a1l0n gUlddm<:,
!<;a<;h.:rs "tl~r ""r.:I.:Sl,·" \\ht:n studt:nts du nul a.:hlt:\t' J p:l%ln~ gr:Jdt: un J .:h:lplt:r elr unll
l<;~l Th.: ,..:h",'l JI't:S nell h:l\ t: J l~'mla! rl'h..:\ Jddrt:sslng [hiS mallt:r Sludt'nts Jnd
'11<;,IJ'ustmc:nl \\hli<' ,'lhc:r stuJt:I1lS "n" haJ .1..:h,.:\<;J In":,lnS1SI.:nl gr:ldt'slhr.lug:.hllUllh",
Th~ s..:huul"s leJ.:hlng :i1,lIl"O(Ii.Jl1\-lhr~~hJ:i Ihln~n t"<maks T"u uflhe
I",;m..ll~" .h:..:uP\ k:lJo:r"hlp pOSllll"ms m Ihe s..:twol un.: l:i .I \I.:o:-prm":tpal :Ind lh~ ulh.:r I';
In lhe ..:uur,;e u{t11O:lr !nUnle\\:i" Ih.: Ihr~ I"<mal .... panl..:'panl:i Inmally Slal..od lhat
..:1o.:"reT plLlUre ,1l"dleIT \ICI\~ ,1nd ,:\po:T1cno.:es o:mo:rg ....J \Ianah I'l..:us~d un l;'''p<x1a\luns
"r"1<:111;1\o: ;1110 ma!.: 100,I..:h..:r" SI;\lm!:!. '"I Jnn', Ihmk It 1ll'lh's.1 Lllll<:r..:n..:c Idl~lhcr \"Uu"r'::1
rtmll ,~r .1 \loman m IcrlllS "f ":"PC";I;LllllltS"· Lller In her mlCf'I 1.... 11 \I:I"<lh 1tI111ll;llCd thaI
;:<"I1Jo:r IS .1I1ISSU<.· \\III..:h J"..:" 111.11...: a dllli.:r<:nl:c III 1110: hr<:or"lhc SdlOlll \laTlah said
Hm" \"U kl1\JII" II"~ .:crt.unl\ Sl,m<:lhmg I'm ,IIII.I\S ':,tgmzalll ,1I"and I"m glad 1,1
we lh..llihere ..lTe.l "I;;mti..:;ml number ,1f\Iunlen "n uur "!JILll1d trJdillllllJlh In
\1,ITlJ.h-~ rd:':r~n<.·~1\1":1 mak dOlllmal~d prot:':sslun"' lias lollo\\~ b\ heT d<.OSl:npIIOn lli'
Ih..: tl:mak le".:h~rs \\h..:n ~ho: ~.lld. "Imo:an I'm glad '":: ha\o: !\\o:!\ .... or lhlrt~n and nOI
\la/\ 's ":OIlHlIe:ntS ":entere:d ,m hcr ubsc/\'atluns lhat l<:nlale t.:a<.:hefs Jre nlure
he;!\ II<. In\ cll\e:d In nun-!c:Khin~ ;t..::tl\ I\les lh,m Ilul.: IcJ..:hcrs ;tft:' \l;tn. ,;tJted. "1 think
\,'<1 ._ce l\ul11CIl domg so mu..:h m,Jre thJn \,)U sce: th.: mcn ,. ("nlllltllng, \IM"I said. '"I
tllll1l.. that',; r.ecn ..:re::Ile:u b.....:::lust:' thCft:' JfC pcoplc un st;l11: J t<:I\ \\Oll1en ,m ,lur statl'that
el" !I111l;':, ;tnJ th':"1 J,m't .ISl.. t'..lr help" \\'hell .Ish·d h' ~II': a rcason !"..lr thiS '1al'"l S:IIU. ·1
,i,'n'! "11')\1 I\h\ that IS I J'll1'[ knD\\ n'u's be..::ausclhc\ sccm III t:lke: [hat. I ulln'[
",'h.,,'1 .1..::tl\I[(6 I'; lIl[cr...sUrlg t>.....::ause \\hen the Il'HH...a..:hmg a..::tl\I\I"'S afe anal ... 1....tl it IS
.1!'P;lfcnt lhat mall\' mal<.' tca..::hcrs ,lr... 111\ 01<. cd m a "Idt:' range ut" e'\tr:Kurncular
.1c'tl\ltIC~ F,,'Ill;'!\.' leac'hcrs arc alsu Ill\'ll\ ...d 111 [hcse: ;tSp.....::tS llf s..::h'''lllll<:. but th ... re arc
rhc~,' 111\ "I<. ...mellt._ ,Ire \c'lr.I'lIl~ ,l..:tl\ 111 ...s rcqulrmg C,\I ...n,\\e pl:ml11ng and lIlan~ huur,
l'cm:lk Ica..:he:r) "uulu b... b...nt:'ti"::lal Llr:l ~lld.-I thmk It "<luIJ make ,\ dl!l'cren..:c ,1Ild.
It 11M\ add anllthe:r dimenSion" Jcss... ai,,' sUtcU, --Ithmk [her.: .'ihuulJ be lIlure females
Ihal1lh ... re;trl' ,-\nJ I thml.. thallt"lh ... rt:' "crc mure t"cmaks. I [hmk th... '..::huol \\uuld be J
bellt:'r pia..:.: ,O":IJ(I\ Jt:'sse ..:unllnut:'J. '1lhll1k \\Omen \\!Juld brmg an eXira dimt:'nslUn
Ihe r..ln'~·lpJmS sl..Iled IhJI Ih~" s..:a\~ thlS..I"..1 p\'SI(l\\: ..a...p..-,,:l ",flh\: s.:hO,lrS
..lJmlm"lrJll,'n Fl\': ,'flh~ nm\: p..Im,'lpanlS dId llI.'l rcrC\:l\l:'..1 dltl;:rcnc\: m Ihe nunn.:r m
\\h'ch IC..Ichers rc:Kh.'d 10 or \h'rl..cd \\uh the l;:mJk ~I.::c-prlnClpdl \cr:;uSlhc mal.: \l':C-
rnll':lral F"'ur pdnl':lp.mts .lId rcler I'" Jlll;:r.:m:cs
jc~,;.,: ":J.:cJ. -rill ~un: Iher~ ..Ire peupk \\h,l l"cd th,lI she \\"uld bt: mJ.dt:'1ualc
\·,'C,IU,C "fhcr ;:ender \1.1I' c,lIl111lentcJ. "The\ qU':"lllJncd (h.:rl ,1ud;,Hllerll .md
\I.arl.lh. \I.al"\ .an,J rJr.a t<'li::rr~J I., ""mlc .,flh.: mJ.k It:a,:h~rs b\passmg Iht:
1~'nlJ.I~ \I.::c-rnnclpJ.l .and ;:,lmg Illltk: male \H:e-prm":lp.al or 10 111<: pnm:lpal \\uh lSSUt:,;
..Iud ,:,'n..:.:rnj ('\Cn IhllU!;th Ih.: lema!.: \l..:c-pnnclpal "as lht: ddmlnlstralor \\uh ttl<
Jd\';':':I\-J n:~p',"'ltolhl\ lOr li"'h': I"SU('S ..Ind ':"T1'\:crn" TJrJ "IJled. For tr:ldillOnJ.1 malo.:
leJcher" II hll'l.. J 1,'1 .,f II 11"'·1....1 10l "ut ",fthem 1\' h;l\l:' hl ..lsI.. lhcr] tor sulTIclhmg (Shc]
\"'uIJbe r.\·pJssr:d J.:luJlh ..
LC..lJer~hlr 1:'''':'1111.'11.• In Ihe "..:l10",1 .art: lilled m:l1nl\ b\ malcs T\h' uflhe lhree
,IJIUJI":J1<:~ r",qU<:~b (,'r ~r~"::JllunJm:! J,,~~ Il,'l ila'~.! lemJ!'" t~a..:h",r _'n Ih~ ..:,'ml11ltt~",
:<l.llr 11K'~'1l11~~ .lr..: J<lI11l11at~d b\ i11~n Ju~ t.1 Ill": t;','\ lhal male t"::l..:h",rs _l":":UP' .!Imo~t ,Ill
ss
(jrJn,h Je,..;nb...J hl~ JI~:'-l\l~lj..:tl"~ l\lIh Ih... ..:urr...nl Jep..snm.:nt.d jllli..:tur",l:'\
-.t\lno;. "Iil ":I" I,' r"'\j,,~lgn the ,..;h,,,-,l nghl 11,'" I ",'uIJ JI' .1".1\ "lth th< J<pJn111e11l-l1
,,1> ..1.1..:1 ... I,'lc-lrmng \Ih ...n h... ";IIJ. '1 gu",~~ that rnJ ,;t-lnmg 1" ':""k: t" th.: r<JhUIl"n thai
til..: IIlt~;.!r.llh'll ,,,' .111 tl1.:~c ~uh1C":1 Jr.:a,; I'; ,JI1ll1l.:h m\)rc 11l1pI'n:tn..:..: than lh..: JduallJ":ts
J<:~~..: \1't.:<:J JI~rl<:.I~ur<: \\IIh th<: r"I~ \'(Ih", JcpJnm<:11l h<:aJ h\ ,;Iallllg lhat
J<:rJrltll..:nt n<..l<hJIJ n,'I h.lI<: _utlkl<:nttlll1<:t"JJc<lUJI~1\ p<:rt"rmthClTJullc,;
k.1J<:r~hlr r.,k ,\nh r<:gJ.rJ h' p"h..:\ '"mull"n J<,;,.... Jc,..,:nheJ the JepanmeTlt he.1d~ .b.
'1lI,lre ,'1.1 ;;,'-(\el\'e<" TJ.th..., than J"eT "r J.dmml~lral"T ~ ':"~l!?ncr ,,'!WI,.;\ ' I d,,"',
Ihmlllh,... rod n"'.1r that 1,n:Il,..ll:\CT He ":11111mu",J b\ ,.:nmg. "llhtnk that Ih...
J':;'anm.:nl head :moulJ ~I\ m Jt Ihe JdnllnlSIrall\e Je":I:'lon JnJ p..lh.:\ malm;; J.nd ha\c a
_.1\ l'erhJr:: n,'t J tinal .;1\, but I Ill1nl. II c "h"uld hJ\ e J ~J\ m \\ h..st gll<~ "n tn "ur
~,'
\hh,'ugh Ih(' ..J('r;lnm('nl~ .1f(' I,)rmal ~IrUo.:IUf<'i. Ihe.'\ ,lp('ral(' kws..-h- The.'
J('p.1nm('m~ J •• n~'t h.1'''' .1 r"'gul.1r ".;hc.'1Juk \l(m......\lng~ E.1.:h J",p:lnm.:m m.."'<:t~ .11 th.:
t- ...;,:mnmg <l(lh ... ,.,;h,}c.1 ' ....1r. bUI ma' m'l m<XI .1g.110 l~r.1 .:...m:-ld...r3bk tim.: On... lJIth",
j ...p.lnOl...m~ 01"'1,'01\ .m.:", Ihh Il:bl ,;,;huul '('ar ,\llh... r"'l:!uJ.1r ~t.1lrl1l ......tlO;;S
J"'I'..In01cm,; J,' n,'1 fl,'p"n ,'0 Ih",lr .1..:11\ Ill"'" .lr ':.'I1':.1'n,;. Ih ... r... l~ n., pI.L': ... "nih... .1~ ...nd..l
Ih..· J",p:lnlll...m h....1J~ 111......1II);; "lIh lh..· \\,:"'-rrl[Klr~1 "hl..:h I'; hc.'ld IlTllJr IlJlh<
'.",nJ...nng .111 \, h,',;... !lch,llt'lh... J\'panm...m h"'JJ" "p..'Jk \Ial\\ t",J.,'h ... rs ha, ... ':,1O,;[ud...d
Ih ... Jcp:..Lnmem h... ..IJ~ ~I' .....I\,. ..I~ mdl\ IJuals JnJ n,'1 ,'n b...h:ll( .1r'lh...lr re"p .....:I1\ ...
fh ... ,,;tw.'l 'r••J ,Iru..:lur..· \\;1" IJ ...nllli...d b\ rJnl':lp.lm,; J~..In 1.;",IJlmg 1:'.;I"r .\
j'.'J."..1 I... J.:h... r pr"'r..lrJII,'1I Jr"'J t"und..lt Ih ... .:cm...r ,,(..I ;;mup ,,( .:l..ls"ru"ms rh... rt,' ..Ir...
lin ...... ",'Ih...,;c p"d~ 1,,<:JI..-d ,In th..........:.'nd 11""r ,'(Ih... ,.,;hO\ll \.h ...r.... ..111 .,Ith.... ,.,;hlJol')
~ ....;;ul..lr ..:1J":>r""Ill~ ..Ir .... "'und The r,'d" Jr... \"n,1\\o..l" Ih ol..Llh ptJd, til ... Enl:!li~h p••d Jnd
th... """:1..11 ~IUJ ....~ p....-J E..I.:h p<"J h..l'; J.ppr,'''lm:H...h I...n 1 ..I.:h... rs ..ISS\.l\:Ial..-d \\lIh II Th........
kJ.:h....rs u ..... Ih p.-..I" I,'r rreparall..m purpo""'''..Is "0:'11..1)..1 ':~'Il"' ... rlJ~'m 3t r...,; ...ss and a
lun..:h r,'.'m T ..I..:h ... r.. ,\ h.}~... m"lru..:lI.lrlJl 'ra,;('~ ..Ir... I"..:al ...d ••n th... gruund 11lJur I...nd !lJ
'..I ..e Ih ... "IJIl'f(lu01 f..'r Ih ... sam... purpu .....s ThiS \H'uld m.:lud... appnJxlmald\' I...n
:!"Itl!:! ,'n .lr"lInJ \,'\1 "'tl-r~''':l'nlil\l:j-. ·\Irh,'nsu~ r... r-":rrI:J h' thl: b"I.lUng tmp;l~t "fthe
1,,,J ~tnKlllre -\lrjh,nsll~ dc~~nb ...d lhe r"d ~lru..:tllfC .I~'~ ~lru~lurc rhal ~urer,nlpll~"'S
,bclf \m!. \Inl ....~,; H'U. ",u (InJ \,'ur~"Ir' t>,'un~lll!:, J.ruund in ~e\"f<ll (tdd~ 111. In
,ut'>';I.lm,al .I1ll,'un" ,'(1111\.: \,'1I pr"t>J.r.h '!Uld," .It'>~,'rl' ,nt" lh'll --\Irhon~u~ .Ib,' ~,IIJ
','1I !:,f.l\l!atl: t"";lrJ Ih:.!1 ~1ru":lurc th;ll "l: h;lle, I,hldt ,'tlen, t'>tH nllr ,II\\;1\S. J ... t.:rmtn<:s
';;:t..:h~·f,'; .trl: r"":",:!llIzeJ .1' J,'nunattn,,:. thetr I'"J~ T.Ira r<:t,:rred i,' rlle~<: Jlrr<:ren..:c~ 1\ h;;n
.1.,I.".J \I h,lI ",lllridenll,11 ,Id, ,,~. ,11<: ",'uld ::;1\ e 1" J 111,'\\ tea..:hef r.lr;l ~atd
Th.: J'-n,mn":s.lt re,'e,;,; 1'111<: trwll ,'l1e I"'d t" .Inlllhef r"J b phcn"menal In thai
t-\Ii1JIn!:! Spr....ld \,'ur~dr' ,'til :lbnle t'>lr It llllgh! t'>e ..:,'mr')'!Jt'>k t,l he In.l ..:en;lIn
r"J l'-eeaus.: .:\ e["\ ('ne I\ckllll\e,; ,,'u !hcr.:. bUI DId. up 1,1f ,'0': \\eek and !:!-.' t"
.In,'lher pl'd 1\llh \,'Uf ..",I':.: Jnd Sll J,",ln
T.Ira" .Id\ 1":<: .lb,' ~r"'.il.,~ t" lhe t;'u.:t Ifldt m;lll\ t<:.i..:her; are \ e["\ ..:!,)~d\ lied 10 thetr p",d
r,,~ !h;;~e le.l..:her, their j;l, I~ ~~ml:rl:d 10 Jod Jf,'und til.... r,'d II here morning ..:011....e.
T"J..:h"r~ c'ri~n r.:mJ.rlc lh.11 .ju~ I.' ..:1""...1S,.''':l;lll,'n \\llh .1 pc,J ar~a lh~\ ..:an ~I'
(,'I JJ\ ~ \\ ,!lh'ul , ....U1~ ,·.:rum 1~J...:h..:r" Thl,. r..;lI:r\ ..:;m prcJdu..:e ~I'm.: emhJrr:ts"m.:nt
t~'l t:".lmph:. '-\ ht:n .1 l..:a..:her JIS..:,l\ ..r, t1ut ,m... "fth..lr ..:"Ika~ll':" hJ, r.~cn ,luI 0(
'il.ltr· ·\Jllll11l,.tr.ltwn Rt:lJIIOn,hIC
rh..:r..:lJilI'lbhlpr.en"·Cl1tl1r:'I.lrl"Jndlhc"..:hcl"I",I.1mllllstrall,,"hJ.SJhl,.l,ll'
,:.11,'.1 th.u ',,11\"11 thr: 11":\\ ,..:11",,1 "I'CI1".1 In I'I"S tilt: '..:h""I',. .IJI11II11,.rrJr"r, h.IJ h' dt:a!
',Ilh .J IlI"l"f\ ,'I'tl.·n't: rt:!JthHl,.hlp,. I">e[\\..: ..n It:J,·h.:r~ \I h" hJJ l:tughl 111 tilt: t>~lldln~
[,'111, 11t:\\ ~" lh.: ,":\h,,'lm l'hIS. had h':Jrd Jt>"ul tht: I..:n,e rt:!alll'ilshlp> bd~lr... ..:,mm,g II.'
till.' ,..:11",,( In.1 \IJrI.11l hJJ h":JrJ ,'(:he .,;lm.: J,rr,..:~li[IC' 'iJm, ,!I,.,l n<.'\\ I,' the ,..:h""lm
".Ill"
'l'I..:.:J Ih~lf hllpl;' Ihallh<, fl'fm;l\lun ,llth<.' n<.'\\ ,;..:hllul ",luld bring a Ile\\ slag~ 111
f.:I.!1I,'n~hlr~ r-<.'I\I~l;'n I<.':l..:h<.'rs ,md ,IJl11lmslr:l!\l111 rh.:~.: t':Kh.:r~ r.:r":':I\~d Ill.: I1C\\
,IJI11Im~tralll<.' slru..:lurt;', .I pfln':lpal Jild l\lu \I,:~-prln":lpals.as a pUSI[I\t;' J.:\~lopl11ent 111
lhat r<.'~:lf\i J"hn .Ind \lafl, ri:h Ih.:n<.'\\ JJmmlstr:llll<.'slru.:ltlr.: resuh<.'d lO tt;'Khers
I'f"bl.:ms b<.'lOg .HJdr~%~J nhlr~ qUKlo.lI -\11 ,11' t h<.' pJnl':lp.llllS ,;puk~ p'lSltil t;'1\' re;>gardlng
,'ll': ,11111.: ,IJI11mlstrJlI\1;' 11;':1111 bl;'lO!;! r"~m:lk \Iar;. ~l,ll<,d h<.'r bdit;'t'lh;ll [h~ n<,\\ peupk m
[h.: .LJrlllnl,[f:IlI\': SlfU..:tUf<.'. til!,' I",) 11,,:<.'-pfln":lpals. br"u~ht :1111"fc "..:arlllg ,IJe I\l th~
.IJllllnl~lr.l!h1rl,If Ihc ~.:h",,1
Jc.dlng \\I[h pCI'pl,;: ,,'ITI<'llmes ~1\t;'S pt;'\lplt;' lhe l111pr<.'sSIl'n thai h<.' IS nOI ":lIn..:<.'rn<.'d .md
tlll~ ..:au~6 p.:,'plt;' ,11,11 ,'t'dIS":L)mt~'n Jnd ..:auscs peopk tll rt;'tt;'..:t Sl1m<.' uflht;' lhrngs tlMI
he Ill:.!\ ,\al11 duno:"
has bC':ll :.! gUl'd admll1lstrJ.llun " Jllhn felt Ihat lhe admlOtSIf:l.Iton had no! done t;'nough l\J
I\,L~ l~l rrllgre~~ m lhal regard \lal"> ~Iated that teJ..:hef ';llur~e J~~I!cwrnent~ \It:fe
~.lll1ctlllle~ n.ll handled m J t~\nltngh1. Iwnc~t t;tslllo.m \1<11"\ ~Ial.:d. "The ..:uurses Illat .He
':!I\.cn III 1I~. the 11l1lWSl\ hdllnd Ilhl the\ 'fe g1\ cn l~l u~ ( thin" therc· S J lur ~ll dlshl)ll.:;ll·
th.ll ,:!",,~ un 11\ .lUf ~..:hu01 I dll11k Ir""t: Ilere ",id the fe;l:wn~ 1\ ltv thmgs hale [<l go.1
..:en.lIll ".II (tl1mJ... II,'J he llh'r", .1..:..:epHllg"t"ll··
e"rre.,~,·J Itef '':'In'':t:rn th;11 .11 tlille, .:1t:lI1S II hl..:h ,ltlc":l th.: "hl,l.: ,;..:h"lll .Irt: Ikll .I~ 11<"11
.:,.:m, "hl..:h.n.: IlelleJ.\S unnc..:.:ssan mt<:rruplll'lh\\hl..:hrcsull malllS"Il!'
\\.IS 1lJ.1J.: Il' 'll,p,'nd ..:la".:" l'n.1 Fnu.l1 .IliernllOll Sll that ~tudenl~ Jnd te:J.t:her~ ":llUld
_,..:I"'llI11.1d 10" r,)u mu..:h mstm":llunallllllcthr.lu':!hout the \eaf :lnti IIt:lt Iht: d.....:1Slllll tll
.;u,pt:nd ..:las,.:s III .Il1.:nd J hud.el game "a" llllt m th.: bt:sl mteresl ofth.: ~lud...nts Th.:
Jbtrl":l J1f~":IOr onkr.:J th,n T~gulaT ..:lasses \Iould be held un the FndJ\" alt..'rnoon
-\Iphunsu; .lls,l rt:fo:To:n..:o:d 1110: nunlChlU.' Internlpllons \lhlCh ddr;.l":llfom
,I1lJ lho: J;.II-tll-J;.II ';Iutr Ill.: ;ltlllllun..:e1T1ents;.ll "dJ IItll6 ;.Ind thmgs lhal to:nd hJ annOI"
rh..: rclall'lll';illp b..:t\l.:en ,latLmd admml,lTallun ..:alll": tIl a h..:ad as a T.:suh ,1f.1n
1l1":IJ.:nl \lIll..:h ,'..:..:urn:J dUTIng th.: ,ltkrnoon Ill' Frul,I~. 'I"elnb..:r .'. :l)ll!l Durmg tho:
IIK'Te \I,IS n1l1re spa.::.: StudO:rIIs "I'mphun..:d Illudl\- .lbl'UI lho: tr..:almO:fll Ih..:\ \I":TO:
e"p,'n":IKlng Ono: >lud.:m "ho had bo:<:n allol\ed t<.> kal': Iter .::lassroom to tak.:
tll.:Ji..:at,,'n \\;b prO:lO:nl ...d If,JIll ,h"ng;0 SIlm..: l..:a..:h':Ts Ie!'t thelT .:IassT0,'ms to 100k lor
Ihc!r sludo:m,; Thel \lcr.: lulJ 10 gl' ba..:k tu thelT .::Iassruoms ,mti us ... th.: mlo:rcom bdoro:
lh":lr stuJenb "uuld Pc p<:rtllllt<:d 10 relum I\..' .:Iass
'",ar th", ",nd oJllh", p",noJu.t1l ,;wd",nIS \\",r"':>r:nt back IU daH \bny I",ach",rs
\\o:ro:l"IJ b~ Iho: ,;wd...nt,; Ihal Ih..... Iud IJ.ilo:d a 1t:S1 \\h..:h Ih ... Jdmini';lr.tllun had ,;...1 up h)
....:C hu\\ mu..:h tlmo: \\uuld dapx bdorc ml~smg slud",nl,; \\",rc r...puncrl t<.l Ilk oJllicc
S"I11O: SlUd"nts Ihuughl Ih", ",..:o:r":l';'" \\.as hJl.an,'US \\hlk ulh",r,; .:uuld n"'l bt:ho:\", Ihal Iht:\'
h.lJ bo:",n If"at<:'\! In su.:h J la~hlun
In!!o:r ",o:r "h:ll l\.tu ,1.:.:urr\'t.I ThIS r"su!t ...u In pubh.: ,:unlrt,lnt.ltl",ns bO:II\~n Ih...
I'rlll":lp,tl .1Ilt.! s,lnl': 1':,I.:h... r" Ulh.:r 100:I,'her.~ \\o:r.: ",l Jllgn Ihal Ih\·\ Idl 1\ bO:Sl tll Io:a\ ... Ih...
.lpPfP.I,,;:ho:u mo: ,'n Iho: "o:cl..o:nd 1lI4ulfmg JbuuI "h.ll had ll.:.:urro:d rhcs.: paro:nls \\o:re.ll
J I,!,.s III unuersland "h\ Ih......\o:nl had ,lo.;.:urr...u Olho:r 1"';Kho:rs \\",r", .:unta":lo:d b\
p.lr",nbJ.""dl
( pt.m IhO:lr r... lurn h1 ".:hllOl ,'n \lunuJ\ ""entbt:r u10 nl.lm l...;l.:ho:rs had
~·.llllr,"lIallon"\\llh Ihe .ldlnlnl"lrall,m TIi... I\\u \1':"-prllKlpals luld Io:a..:ho:r::> Ihal \\hal
hold ,...... .:urr,-d un FnuJ\ .Ilio:rnu.m "as a d<,\ lall\ln !wm .I plJlllU UO:lo:rmm<, hu" mam
_luuems \\o:ro:lcJ.\mg Ihclr dassr"oms p...r P<:flllU .Inu lor \\h.lI r...awns Th<, \1':0:-
prm':lpals salU Ih ... pnn':lpal h;ld ..:hang<,d Ih.: plan \\lthllul .:unsulung th ...m Lal.:r un
\h,nuol~. tho: pnn':lp,11 ':lr..:ul;llo:d .l O11...nltl III .l1l SI.lll' ,Iallllg Ih;ll .l prllce::>s "uuld be pulln
"0
_..:h".,II,l r.:r_'n tflJI Ih~ JI:>In.:1 Jlf,~I,'r had ra:el\~d ,,:,'mpIJlnl:> Jbuut Ih.: Fnda~
Jlkrn",'n ,x..:urr.:n..:.: Th.: pr,'gram ~pa:lahsl haJ b~n ~nl 10 lh~ ,;.:hoo110 ~slJbhsh J
rr,x.:~~ h\ '.\ hl..:h Ih.: J"""p l<xhngs ,1(lh~ sUIY ":<.luld ~ Jlf~ In In .:llun I\l repair Ih~
Jli.:r ,~·h,','l..:halrc,j P\ Ih.: rr"!:lfJm ~P~'::IJh~1 Jnd Jllend.:d P\ I~J.::hcr~ \,h" h,ld \\nll,'n
IdlCb "l' ":'\lllpbll1! hJ Ih.: pfln':lpal The phJ!:lrJI1l ~pe"lJtlsl ,-,plalll..-d IhJI lh~ dlStrl.:1
,,'~'I"11 \\hl..:h \','uld ~e.: CJ.:h ~IJlrrllclllb.:r ;!l\en Ihe ,1rp,'nUnl1\ III .:'.rr.:~s Ih':lr
_.'u..:eHb Jllcr lh,- JJllllm,.lfJll"n hJd ~r,'i.cn .it-"ullhc C\cni .tr1d Ih .ili ...rmJlh
.irr.ing,-J In .1IJr~.: ..:nll":lrdc Thc pr.'.;rJm 'rCl..·lali~1 ,'pcn,od ttl..- m~~\In;! \\lth J brlt'r'
jC~":f1Pll"!'! "1' the .1g~ndJ ....J\m!,! that the Ihr....: .1dnUnlslr:lI<>r" IloulJ ~pt'Ji. tirsl Jnd then
e.1..:h ,I.llrmemb.:r ""ulu Ihcn lie gl\en Jn .'pp,munlh IQ e'press Ihelr I"'dmgs Jnd
The pnn":lpJI ~P\Jl.c lir:>1 .1p"I,,!!nmg t-"r In\ ....mbarra~sm~m Jnd d,S;;\Jmlun
c\pcnell..:cd p~ th~ stall' The pflllc,pal jcu",d h", should hale gl\~n mort'lhought to the
<:\<:nt .IS '. .1 bre:'h:h "ffalth" ,In hI'; pan The 1\'\' \1o.:e-prm':lpals Ihen ,;puk<.'. alsu
.Lp.,j"!:lllln!:lI"Hth.:tmpa":l uflh<.'c\<.'nl,'nthe'IJtl",mJ.;wJ.<.'n[;
[J.:h Ic:.l..:hef \\:.IS then !:ll\en Ih.: OPP'lllUnll~ h' sp':Jk. unh un.: 1.:<I..:h<:r J.id not
spc'ak S"nle 1<.':.I..:h<.'r; J.1,;pla~ ...d .:nlo.JI1on.lS Ih.:~· sp"kc \'<)1"<:'; ..:ra..:k ...d T<:a..:h.:r,; stlJpp...d
III .:,'mI'0se llwlllseh<.'s P.:uplc ":rI ...d up.:nl\' .I'; Ihe\' \ent ...d their feelings and listen<.'d 1\'
, l~:h 1Il,,:,'mpclenl un Frld:'l\
'1 \\JSpla..:.:J.IIlJrluntcnabl<.'puSIII\lncmFnda\··
'1 Jldn'l kn,,,, \\h:.u h' Ju .
I \\Jnt.:J to ,lUll
. I "em home Jnd ..:ned ..
!\\asemt'oarrassedIn fr"n!"flll\"stud':I1IS
Un FnJ:J\. then: \\:.!.s In Jbu.;e "fpu\\er b\ th<:Jdmllllstratl<.'n ,.
·lllsunll.lI'1unoltelhatlhe<:\<:nls.h:..:urrcd II....el,lur.;l;ltl"rl10ral<.'hasb<.'cnd<.';llta
p,',,<:rtul b10\\ 11 "dllake ":0n;lderablc lime IOf Ihls lrlJUI"'\ lu heal The
,'s
f';lr~nl,; h~,.: h.:en kli '\I)ndcrm!:!- :("0: r~'~lh ~nl'" Ilhat \It: art: dom!:!- J h:.l\O:
ht:.lrd nUIlI I'r",'ur ,luJt:nt; ";1'I)1I11.:nl un thc m~'ph..:;\hlhl\ ,'lth.: clems""
1111: ,..:1"",1 r~''':I',cr r"r'lIll rh.: .1:Jma~.: rn..:urrcd
\llh.: ..:\,n..:!U:ir,Hl ,""th.: s<.'ssl,'n th<.' pr,';:r.1111 sp.:..:,;r!rsl st;\!<.:d lh.: h'::Jhn~ ~HJ":':SS
\\,)uIJ 1.11...: 1II1le .Ind :rt:.I1 dll'n 11"uIJ hc rcqulred 1I'1I\<: s..:ho"1 I\;b 10 re":OI':f r"r<.Jlll th.:
J.IIllJ¥C J"n.: h\ thc C' cnl, "l" '0' cmber y" tI.: srat.:d hIs Inl.:mll1n III IHlrk lS J
1:1":lhut"r "lIh rl\<: .Idmml'lf;u"rs Jnd statl"In ,'rder I,) c"p~'dllc lhc h.:Jlmg pr,lI':,:s,;
In hi> 1"llrnJI T,lIIl :,ummanzed 1':J<:h':fS r"cdrn~s
fllC' t;,.il lhJ! thc, h.ldhc.:nlufeJlnh);1 'illu;IIIUI1JnJ If;lpp..:d_ rtlJt lhc
1'\·"l'l.: \lcrc ~cnllinch hun thar rc"rlc "h" lh\·\ I~h IICf'" Ihclf ;ru';l ...d k;\l.kr,;
",'uIJ .10 ,,'mclhm: 1,' ",m['.lrr;\" rhem ThiS SIlU;lll,ln h;ld.1 pr<.JI"und ne~atrlt:
Thert~ h;\s 10 be;l ,ensc ur"us" lhiit 'ou Jr.: ,'n.: 01" us_ \OU-fe our Icader. but l<.Ju"fe
,'I1C '.lfu,; lr dlsapP~;lft'd I d0n-l knoll I("e .:,ef had II But I thmk lhal"s an
The e\en! "f ""ember y.' ~h,'ok th ... ~..:h,wll,' Il~ f,-'llndau\,n~ It \\a~ J pubh..:
,ils..:l\l~ur ... ,ll' In ,'rgJnlzJu,lnal \\eakn...,-s Fur Ih... m...mber~ ufthe lea;';hln~~ sUlr \Ih,' had
.IJJrc~~,oJ the StuJ\oTll~ ,,\ cr thc "..:h,\"I· s pur-II": aJJr,o~s S\ stem .lp"I"!:!lztng t" arl\' student
'.llh' i".:h Ihe\ luJ j'Cel1l1l1,treJteJ b\ \\h.ll had ,'..:..:urreJ the pre\I,'US Fndal olitern,"'n
,·,'I1111\\:I1I1::d IhJllhc\ Jld n,'t think th,'\ had the ,oncrg\ !I,..:"nllnuc "lIh thetr many .!Od
,.lfI,oJ .1..:tl\11IC'. lhc\ JIJ ~·,'ntl!lue \\l!h Il1e01 file"", te:Jchers sl;.ll ...d Ihe "tud....nts n......ded
~.:hem l 1')<): IJdine~ "'~f'l,u,;ed ~J.lu"",.t:> ··11'1 ... .tnl.:ul.tl~-J. publi.:!- mnoun.:ed
rnn";lrk:> .tnd ~.tlu",:> lh.tllhe J,!h'Up ..:I.tmh 10 t>e 11"\1l1J,! hI .1..:1'11"'\"'·' lp "I Esp..'use"d \.IIUo
j'ut-li,,; Jlspl.t~ Th~' eSI"'u:><:d ~J.lu ...:> .tnd the :>h.trc:J b;JSI': .t:>"umpllo,ln" ,'I.m urfJ.mZJ.llon
.tr", n,'1 n~-":"'S.'Jn" .:,'nJ,!nl"u:> If .:,'nJ,!rull\ J"",,, n,'1 ""1:>1. ;he esp..lu,;ed IJ.lu<.'s \\lll pr,,-,JI";I
F"r-'\L.",J\.tJU6
rho; ,.:h""j":> ",sp,'us",J \,'llues .Ir", .:kJrh ,lal ..d In 11'1..: SluJ.;m H:mdhool. IS":';
-"·I'l..:mner fh", "'~r"u,.~-,J ,.Ilu..,,, .Ir" r,"lle.:I<"\!:n Ih", IJnn":lp.l1 s \k~:>Jl;C_ S.:h"ul
1'1\l1"""rh~. C.,•.I<.' "f[lhl':". (""'.1<.' "(!:khJ.I1,,r .In,! ,I.I;":Ill",nl,·fRI1:!hb .mJ
I"h.: I'rm':lp.tl",. \!..:S3ol1:!\.' r<." ....r:> I.) Ihc 'U,,;,·c:;',."'S ,,1'11';1'1 11'1", ,..;1'1,,,,1 ha,. .t,;hl",~ed
~1l1";", ,h,·,'p.:nm1:! ,''-Inc n~'" _.:1'1,,,,,1 In 1,"1" Thc "n!",'m!,; pr".:c:>:> ,·f ~lldlllg J IrJ.JIII~'n
fhe S.:h",,1 Phll"....,ph\ h"b Ihc mal\Jr o,lt>Ir:":IIICS l~'r Ihe >.:htlUl Thc phllo,..)ph~
In.:luJc:> ret....fcn..:c I,' Ihc .:stJ.hlishm<.'nI I,I.ln .Ilmu:>phcrc Ihal fetl"'':b Christian
;,,,,r"I'c.:tl\es.tnd "<Llucs 11 stJt ..sthc >Chl'l'i Isd ...dl.:;l\cd I".l':;ldcml': ... \.:cllencc;ls \t ... 11 as
fhc C,,,k of Elhl":s lughlight,; tllc r<:spll!l';II'nlitv Sludcnts IllUSt lake 10r kafnll1g
"l\ldcm,; J.re: 1lJ lake: .IJ\al11age 01' cdll..:~nI0nal 0ppl1nUnllleS Students arc to takt:
rh~'{',lJel1fl3eh:J\ll'rl,;b:J_wJ.mlhellecu 1,lr;IPll,;lll\clcarnlng<:mir"nnlt:1ll
.II1U h<:;Ilth\ <:11\1[<'I1111CI11. ,'pp"nunilies t"ur Ill\lll\ement, p<:r,;,lllaIIJenlll\·. ro,~..:,lgllllll.lll lit"
,ldll<:\<:111CIll. ~h.lreu .L":U\I1ICS. ":llmfllUllIl\ 1I11erJ.cl1<111. ,tnJ 111\ llhCIllCI1l ot"p;m.:rns ,lllJ
fhc Rlghb ,md RCSpullSlhiliues lIt" Slmk11l';. Tea..:hers. ,1I1d l'arenL~ rel1er:l!CS lhe:
'I,LlelllenlS ,1( prltl~'lplc" anJ \a11l6 ..:ulllamed In the Sehoul l}hllus"phv, Cude ut" Ethl":s
.wJC,,"k,lt'lkha\IUr
fhc bTl'au pflI:tr;.Lm ,'lkreJ bv the ;..:huI11 J.IlJ the :treat ell0ns Inaue by lhe
le;\..:!lIn" Slalrt" prel\ lJ<: th<: prClgram Me ..:nnSISlenl \\ I1h Ill": espuused \~L1ues and
pnn":lpl<:,; rcrh~"teu Ir1 the S..:I1\1DI" S <:spDuseu ":L1I11I1lI1I1I<:nlS tu .l":;JU.:t1IIC cx"dkn..:c.
JC,cI"plllcnt uf student IJlenls..mu the pro'lsiun "f ,'pplJnunl\lO':s 10r slUdcnts hJ becume
In\ "h eJ In .I "IJe ';lrIel\ \l{ J":ll\llleS The frnjuent In' <.lh ement \lr' parents Jnd
~llJrdlJn~ In Ihc s.::ho..,1" S rh'!,:rJm I~ ..:"nS1Slent '.\lIh Ihe .-.:tk>ors pubh..:h StJled 'Jlue ","
lh ...lr .::,'ntr1~UI1,ln hI Ih... "\crJII JllJmm~1 "t" the s.::h,."l" ••1tl1...-.:II\c:> In rc..:<.lgmu,m "f
Ihl. ":,lntrlt>Ulhln Ihc •..:h,.,.1 rrCKm ...-J ..:enlli":J""s "t" Jr['re";IJ~I,'n I,IIB ".lunl~rS.l1 a
_..:h",'I..:,'un..:li ,'r gr;,lJuJlI.'rl ..:,'l1lrlllll.., rdl .....:ts.l high J\·;,:r...·... 'It"..:,m;,:run\ hel"een \\h.ll
:h...· ,..:h""l rut-h..:h [','u.,·. Jnu lh,' t< hJ\I'lh r... l.... r...n..: .:
"~mli..::.lnl \ nl • .::,'n\e\ I..n""l...odg... Jl'>..lul .haf J ha•• ..: .Is,;.umrll,lnS .Inti
..·,['••u....:,: .:Iiue. fhr -e ,·(Ih... p.ln''':l[\;.lnb nf...-nuli ... ,j.l mJI\'f Jru.; hUSI J. J. .lgmli"::lnl
Th... ...:h,,,'1 h;ld rc..:rl\~ I'll;.m' ":"mrlJ.lnb .Ib<.lUllh,· J\.Ir1Jt>lhl\ u(urug• .II !he Sdl"d Jnu
h.IJ J .....1t \\llh.l numt,,;r ,,1' ~lUdt:nb "h" \H'r ....,b\l\lu.h under Ihe mlluen":t: I.lfdru;,:s
fh ... ...:h,••'I". JJmlnl.ICJI,'r. m,lde ,·bS<l"\JIll'n. ,)\ er .I penod .:tt"lIme Jnd ,,:u!1..:luded (hal
,'ne r:.lnh::ul;J.r ~luUenl J.r'p'::.lred I" be Ih.: :>I.'ur..:.: vfmvsl "flhe drugs J( Iht: s..:h<.lol The
R,l\,rI CJnaUl;.1rl \luunletl P,'h..:.: \'ere nVlllied ,lnd ""Iked ',\llh Ihe ,;;,:h<.lvl Iv ..:undw:I J
-iU":":":~~I'ul drug. bust dl:nng S..:h.XII hl)Uf" \lan"h. T.lrJ. "nd Tum tell Ih:1I [his .:\.:111
illtb[rJt..:d thc s..:hUlll's \aluc ,1fa sal.... .lnd health\ ..:n'lronmcnt tor stud.:nt,; Th..: la..:[ that
th<.: drug bust s..:m .I SlrLln!:!. ..:h:ar m..:"a!:'.: IU '[ud..:nb regardmg p.... rs'lnal a..:coumablill\
l~'r .1":[1,10, 17"nu\\II1t,! th..: drug bust..1 le\l..:r \\:b s..:nt h,lnw [" ..:a..:h par":11l and g.uarlhan
..:,pl.lInmg \lh:ltll.lJ ,1..:..:urr..:d.11 th..: SdWl11 1'.IT..:m.;. g\l:\rdl:lns. Jnd lh":":Ofl1l1IUnll\ llcr..:
hl~hh .-iUl'l','rtll": "l·th..: J..:tl.ll); 1.11-;..:n
()n I",l ,''':'::.lSI,'n, l..:.ll;h..:rs Jnd "dmlnlstrJlurS 1,1UI-; ulr.:c! :I.:lllm \\h..:n sumt'
,I.lpt'mg .,.:11<\'.11 rh..: ':,'Ib..:qu..:n.:..: ,If Ih..: Tl\lsb.:h:l\ lor "a~ I'h1hlblll,'n r"rulll pi.lrlIClpall"ll
111.m up.:,'mmg ,'\..:11l I\hl.:h In ,lll": m'[a!lC .... ll.lS.l pr,"m":lal hlllrnal11t'nl I'art'nts ,ll'lhc
.11kct..:d ,luI.kms .:ompJam..:d thalthc dl,.:tpitn..: lIas IIlO ".:\..:r..:. bUI dIe t":J.:h.:rs and
,IJrT1lllblr:lwrs IlMmtam..:d th":lr d",":I"lllns bas....u on [ht' ,taled prm':lplc lhal slud..:nts must
.1':Ct'pt rt'spunslbtlit\ for [h":lrJ':!!l,ns
~[ud..:m - 1..:J..:h..:r rdJ.lllJnshlps .lpp..:ar 10 rcll .....:1 ':llllgrull~ bd\let:tl espuus....d
\ Jlu..:s .lnJ [h..: ,har.:d bJ.,I': Jssumpuutl, r.... gJ.rdmg s[ud..:nts and SfJtl" Obst'l'\ JlIl'n ul"
,tuU.:n1-[":J.:h..:r tnterJ.:lIUtl, Jllo"..:d Ill': IU characterize tht's..: Inl..:r:.lCllullS:.lS mu!uJ.lh
f,'sp<.:CII"u1 Jtld r..:ia.x .... d Tilt' "choul ..:xpert..:n..:..:s I.hsclpilm: probl.:ms In "hidl disr.:sp.:ct
IIJ-l
~·.'l"'U.,,,,J \ .liu",~ r",sr~·.:nl\~ J,'Ji,kllll': ",".:..:11<:11':<: JnJ traJl1le'n elf e",·dkn.:~· IS n"l hl~h
I'll", I'Jr!t':ll'anls JI~":,'l11t~,n "nh "hal Ih<:\ per..:el\ <: III t'<: la, "tanJ;lr(ls .1I1J
;!U1ue the l~'rnla!llJn ;lnd nl;\1I11<.'n'1Il":<.' "f!<.'J..:h<:rs·, rd;Jth.Jnshlrs \\llh students ;Jnu
,trta:lur~'~ \\ Jlsh In.1 l ng".m nlJln\Jln lrol ,'rgJmlJll~IflJIm...nloJf'\ I~ nOI hml!~ 10 Ihe
m.1t\ l.1uJls In Ih~ ,'rgJnlZJll.m. hUl hJ~ cltiG\\:\ JI Ihe ..:.,lk..:ll\ Ck\d \\h ...n expcnen..:es
.lr~· ,h.lr::J h\ Ihe ~f<'Ur S..:he\l\ t I"": I pr'llli::rs 11'1:11 J gr,'up > >11:ITe.1 ba~l": J~sull1p\lons.
Ilw t'<1\\ertiJl Jeterllllll.lm~ ,ll'lh,~ughr Jnd bdlJ\ I,lL .He r",'I"'.1 III ~hMe.1 leJfIlll1:; Tills
l'fef"'1UI,lle slure.1 karnm~ ne": ...»I!JlcS ,\ hl~h J ...:;ree "I'I11t,:l11b,'r~hlp ":OnlmUI!\ S..:h ... ln
11"":I<IJle" ·.\;:r"Urh,I',I.:uhurc\\nCllllhJ>..:rUlu;::h"fJsharcdhlsl,H"\wh:I\C
l~'rnl'''\l ,u..:h .I _..:1 ,'l" >hJr.:,J J»umpuons .. t 1'''1: I
'~'IllJm~-c Jllhe ".;h\".ll~.r Ii'll: ra."1 Ihro:<: 'eJr~. Ihls 1:HOOP ,Il'lhln\-mno: .::on"tllUII:S J
_1;:mli..:3nt ..:.'nIIOUII\ ,,(m.:mb..-r:>hlr J" rl:l'=rl:n..:<.'d b, \\Jhh Jnd l n!:!son II'k111 "'hl:n
Ih~' n.:" lugh ,.;hV\ll ~gJn liS lir~1 " eJr 0," ,lpl:ral10n J.ppro"mlJ.ll:h ~\-o:nt\ -li\ 0: pl:r..:...nl
,.(th..: _IJ,rh:l.1 l;lughl rO;::':lht.'r In lhe ".arne bUlIJmg nl)" 0":':UPI<.'d b, 11'1.: n..." s.::ho••1 Th...
l'nn..:rrJI.Jnd .III ,'flh.: J"'ranml.'nI h":ld~ ,'1'11'1 ... n..." "..:1'1001 ht.'ld the S:lme posilions m 11'1 ...
\\ h("n .t:>I..<:J \flh(" ,..,;hU\,1 \\as mJ~ a n("\\ ,..,;h~Il.)1 \\h<:n II op.:n("d m 1<1·)S. J"hn
f.::,II.:..I. -'F"f Ih(" p,'\'pl(" \\h., h.Jd ~n Ih("r(" hl.(" m\sd(("r I\\<;'n!\·(;.\ur \~afs. II \\3S
;.:n..lmh n,' tol:,! ..:hJng(" Ilhlnl. l:'f p......r1c: \\h,. haJ t'o,-.:n Ih.:re ..I l~'ng IIm("_ n \\as IUSI J
11':.Jrn<:J Ih..!1 II \\..l~..l ,..;h,h,..llh..l1 \\J~ ~Irug:;hn~ h' fC:..l..:h..ln IJ("nlll\ Ihal \~as llh.:
11,·\\ ...;h""1! F,'f.1 toll:! ran ,'(Ih,· l<:a..:hm:; ,;I.lll: It \\..I",;utl [Iht: old s..:hu~'11 "\nd
n,'t IU,;! Ih.:: IC.J..:hln:; ~1.,lr In ';,'nl.: ..I"P("~I"" [ho: -lUJo:ru~ Ccrt:.unh ...upp\ln
_I.uf T!l"fO: \\J~..1 ~tr,\nl:! ~'::I1,;t: ,'f\~t:U. th:'ll ,: Iw'\ \\c",o: J,.no: 111m:;,;. [his l"lh...
\\J~ -Juo:s:1\'n~ TJfa Idl Ihat' ..I f..'1 ,'I" p.::,'pl ... JIJn I 111...: no:" p,o~'plo: .:,'mmg m' t'o.::.:au><
th," n,O\\ r'·~'rl.:: \~'::f(" J .:Iull.::n:;.: III Ih.:: ,;laIUS -lu~' \I.lrlah UC>:K'l"\.::d:J similar f("3ell"n
tr,'m ~,'m<: ICICI1t:"rS \\ h~' ...e Pt:f ...pc:,'II\':~ "n h~'\\ lilt: ....::hlJ"l )h"uld t'o.: run \, t:rc: ;JnCh0ft:d
-\n <:\Jl1lpl.: "fthl~ ,','.;urr",d dUrin,; the lib! leJf "fth.: n.:\\ ~.;huul ~ ill" rhe
,.;h""I"" .ldmlnl~trJtllln r,:,','mm<:'nd.:d .1 ~I:::mli.;alll ..:h~ln~\· In tht: 1i.,rmJt "f the pJfen!-
JJIJ.;,':H :c~l.;her, I.' pcrflllt ;'r1\~I!'" ':l'rbultJtl'ln~ I,' "c.;ur It "a~ <:xplalfl..:J t,1 the ,uli
The r...cllmmcnd..:d "hang..: cng<:nd<:rr:d mudl d<:bJt..: \ 11.',1 0~'lh ... lc:lchl;.'r~ "hu
~.:, .:rJJ \'::lf~ b.:fuT<: :;upp'ln.:d th.: ~hang.: S!Jlm;; pn\ Ky \\J:; nUl cumprumlscd :md IhJt
I'Jf':n!S ," ':1"'\\ hdmmgl\ pr.:l.... rr...d lh.: ,'p ...n furmJI \ .:rsus Ih.: dJssr,)um IclrmJI Th...
JJmml~tralllln J ....;IJ.:d IUlrnpk11l.:nl th... pr,'p,'sal Im;J ITIal b;J:;ls Th.: par,'n!S "uuld b..:
th<':111 [)"~PIIl: th.: r..lr.:nl~ Pll~111\': r.....IClilln 1<' lh,' dl:lI1g .... 111;1n\ i<:;h:h... rs cOnlmu.:d ",
"'"'Ic... lh.:lr Jlsrl"'J~llr... 1\llh 11 ~hm<.:\..:r. sln..:..:lhal flrsl parenl-t..:a..:h... r nigh! ICJT th ... n<:\1
_..:Il1'1l1. ,til h;I\<." I'>"'t'n hdJ In th..: g\mnaSlum usmg lh.: upen (,'rmJt
\bnJh <::"rr<.:s~...d th ... \1"'\1 Ihallh.: tl;'J..:h....r..; C,,"s!IlUlln;; th.: mln,'n!\' Ilh" II.:r<."
",:,'!l1l11... ll\t·d. '·\\,·IM't· k.InJ ,lfl'><:...n JSSlllllbl.:d IIllll d"lllg lIung,; th... \l:.l\ 11 'Jh,a'-s
b"t'!) d,'n ... -. \1;11"' J ... ~..:nl'>t·d Iht' ,Chlllll JS. "J n..." ""h\)\ll "llh ,lid \\i1\s" Th.... s...
p... rc"'rll,lIlS;If'" supplln ...d \Ih ...n th ... ;..:h,)"l's "fIlh'n p"h":I"'s ar.: anilhz...d Th6'" po!t":II:'S
·,I,:r ... th p,dl":''''' ,,(th... pr':\lllU' >~'ih'"'I, ,l\<."flh... past Ihr ...... \"::HS "flhe n..." SChl'll!":;
.:\I,;'.:n..: I'nl\ I1lIf111f Tllddlfl":i1lttll1,; I,l SI)m... l'(th<:: 1',lh":I':, hil\ ... be.:n m;jde The mmor
I f.)~l
.liJn 1 h:l'<: 1.' 1.11-.<: 111<:1ll "I\h lb<:m S" lh<:\ ..:alll~· \\I\h I,bal I r~'r"'CI\<: n,'"
11"
C,)n~~\IU~l1lh. th~s~ ~<:nll.lr l~;)...:h.:rs I\~r~ !irml~' lf1J..:h.:d t" J ":Umm,'n. shar.:d hlstury
f'\I\1I".:h Ih.: slgmlkJnt ..:hJn=,~ II hl\'11 '''luIJ ,K..:ur a~ a r.:sult iJfr~lIr~n1<:ms I\'luld
rr"po~.: ..:l1Jllen~<:~ J":":iJmpanl.:J bl" rrugr.:,;s T"n1 ,;taled. "11 '':In b<: painfUl. Jnd I',.:
rh.: s.:h"<,I·, "rganIZJlliJl1aJ 111':ll1iJl"\ I~ ,Ill ~mcrg.:nt JDstrJ..:tlon I\dl f,lll!.:d in Ih~
,11.lr ...d 111,,1"1"\ ,'(Ih.: ],lrgc ":,'nTI11~en! ur" [~J,'hers "ho 1,!Ughl m Ihe butlJmg pnor tu I'~'ls
rhl: lhr,','-'e;).r I1I,t"1"\ ,'r'tlt... nel\ <.:h""lls ~h\,n ':"l11r,lf,'J IU lhl: t"enl\-thfcc-Ic;lf
J,'l1n" .:,'l11mem thaI rhe n<:11 ,.:11,,,,'[ \\as ";USt J ':vllllllUJtlun [ur"[l1e uld S..:hl'ul]
I' undl:f,t,UlJ.lbl ... SI','n th~ r<:ctlll\ elftn.: .:hange ',Iht.:h ,''':':\lrred 111 I,~q~ Th.: <\ru.:ture ,If
:h... butlJlIlg ",1;111... '_lll1"J,;i-di.'r':.thr<:e-'lu.tn<:rs,'r"thc ,1:ul'llasn,'1 11<:\\. th.:p"li":I':s
.trlJ rr"":l:Jur.:s IIl:r.: unalt<:f.:J..mJ. Ihe kaJ.:Tshlp ":"l1\p,lnent ol"th\' n':l\ :;.;11,)vl \las
\':1"\ l11u..:11 tl1_11 ,'I" th.: L'ld ,.:11",,1 D"~Plle the ,'\.:0 ':lr\'n~ t,l emphaSIze Ille c'\ISlen..:<: 01 J
11<:1' _.:h.)<,1. ll1..:ludll1!:l ol 11<:1' 11,lm... I-"~r Ill.: s..:ho,'1 ill th~ Il1mJ; ,If 111<';t stall' n1.:mbers lili.
',\.IS Il<'t ,IIlC" .:uu..:alluna[ InSlltUllun
PefhapSI1ISSlIl1l1<,l[ oln.:I' rnl1l\
III
IlL'\\':,ll1lef'lO !.1.1S felt lh~'lr l~lr111;l1 c'fI"nlJ.lIl1n \\J.' r,'c, bnet".mJ IIlJ.de'lu;lle SJ.lll ,mJ
T,1111 li.. !t the\ \\t:fe idi tc' lh':lr ,mil Je\le~', \\l1h fe"r~'.,;! t,l lhelf "r1.:I1tJllOn rl' Ih.: ,;..:huul
I'r"illbll.:J lhe Jel<:!,'plll..:m ,'t',L tll,\rc'u~h ,lfI':ll1jll,'n plan
rh",.: rJ.r1I,·lr ..nts \\h'l \\.:Ie nc'l nell tu 1h.: ,.:h"c·1 In 1·)·lS mdl.:al.:d Ihal
k',l.:h.:r ,lnJ "m prc"tJ.: ....In ..'c .,n.\ lanel\ .,fnlJtler" Jl1hn .lI1J \1.11" I'..'!lllul the
'111,'T.I ..'II,'n \\ !Ih ,I 11lcm"r ,,'uld t>.: J p,"'Il1\ C t:"pcTl.:n":t: t>lll. Jt:rt:ndin~ ,'n Ih..: mdl\ldual
"dc..:lcJ, tilt: pl,l.:css.:,lulJ hc n':;::.III\': J,'hn c"pr"""",J hIS 'It:\\ Ih;lrluu
r>lu.:h lIl\lucn.,;", Ii-,'nl J ll1.:nl"f ':c'uiJ ,JU,;'" J n..-\\ l..-;l.:h.:f 10 ,LJupl rh.: upmlun,; i1n..l
II:
.. h... tdt ([ 'I\luld b... J 1111SIJk<.' l~'r J n':l\ I<.'::..:h<.'r I" b<.' r<.'luct:lm Jb\lUI trvmg all Inll1ati, ...
t>... .:JU~<.' ,.:m"r I<.'a.:h.:rs Ilcr.: JIlmg S,H11dhlllg Jtll~r.:nt
\Iar, p<.'r,,:cl,<.'J th<.' ':ch""I.IJlllllllstr:llIl'l1 .IS h;l\lI1g tUI' much tnllu<.'nc.: c}\<,r th<:
,1'1"':11"11 "fJ Iller'ltl'r Sh"" p<.'r,:<:I'I'J IhlS J; J l~'rm "(':,lIltrll! \'\""r th .... n<:\\ t<.';[ch<.'r \1:.Ir"
\'uJJ, \l.n' "lIel
'l'U k,car.:J.lb"ut\\alktngtnlhilt ;tatrnhlll1 ','ul..n,,,, 11-"lnlllludallllg
Ithllll..thall,:hJpp""lllnglnJnuml:>,'r,'flnct<J<.'nl;thal\,h""rca":l'upl""ut"n<:\,
1<::.lchers h:.l\ "" t-een t-udd\lng up \\lIh ..:<.'nJrn peoJpk Jnd thai rdatlunshtp has b.:en
S.un bdl<.'\ cd the UrI""ntatlUn [oj Ihe sdwul l1.<:ed<.'d tu II1.c1ude Ur1<:nlatlun ,u ,h<.'
.1.;.:,'mnl<ld.,lIl.1O~ _uIJ!'Ie ,,( .:.1Ojl,j,'r:lbk hdp I" ne\, l~a..:h...r~ :lfflHng irum ~lse,\h.:r~
'i..llll ..II"", feh !h 'n....nl;:al"'n "h"uiJ IJ~mlt'\ rer"","n.:!..11 th.... JI~Irl':1 .'lli":e "hllse
!ll~hli~ht.:J Ih .... f:.l~l r:.l.: .... \\ ht.:h .:hJfJ.:t.:nz....s Ih.... ,;.,:h""1 ..Ind \\tw.:h ':In he J JlIli.:ult
T,'Ill' .'f>,....~Jll"n,lllh... rJ':... "iln In lh.........~,','II" ..I.:.:ural... E'o:'n ~mN le:Khers \\ho.'
hJ..... I'>,'\:n In Ih~ ,..,:h''l,lli.'1 man__ ar~ are .,Ii...n h....,lrd h) ..:,lmmem.1O Iht' he..II': pJ.:....
L.'~~ .'(In~lru':'I\mJlllm ... due h~ J \ Jne'\ ,'fml....rrup'I'1O~ .:;:an PUI rr...s~ur~ l,)n I~a.:h rs H.I
finish rr....s.:n!'l~d .:urn.:ulum 111 J rch,,"Jblc la~h"'11
r"J.:hcr Ill' \'h ~m ...nl III n,'n-.:urn.:ub.r :.1.:11\ Ille" JJds toJ the h<:.:tl': pJ':<: JS \'dl
'I'
Gr.mu~ ,;all.l. "b.;- pr..-p.tr~ 11,) ,,;.\rn ~<,)ur ,;har... ,,( \\h.\1 ~ hapP'COlng. bUl d"n-I b..- .\bllsed
111 Ih.: ~n,;.: "IIJl..mg \In <.'\ ...n1hml,:·· Grand\ ..:"mm~nt.:d ,h,11 n<.'\\ I<.'J..:h ... rs uri.:n 'JI..~ un
th\'r ... \\111 I'll; ".."~m"'l11" ,l[·"ur l... a..:h... r ,lnu .;[ud...nl p,'pul,lu\,n ~"U rK'\Cr !::'.:I I" I.:n0\\ ..
B... pr<:rar ...J hI h.., <:\lr ...m... l\ 11 ..."bl... ,In <:'p.....:IJII,m,: I [hml. Ihal ,1n..· "llh...
un,.p".I. ... n t<dld:' I' Ih.lIlh<: mdl\IUliallo:a..:ho:r I'; pr...u\ \\...11 p..-r:><"n<llh r",sp,'nslbl ...
<.,Ju"fJ":ll,'n -. -\Jph,msus' h\pulhclh.:al Jd\I..: ........:h,'j ..:un.:o:rnj \\1Ih Ih... ,;chuors J,,;ad~mIC
.I'lnUJrUs lu",nrlt"I ...J ",arlro:r HIS ..:,m1mO:nI~ abu r...11I:':1 ulssallSla,,;11on \\llh pr",ssuro: IU
:-;.Hn"s .lJ\I.:e t" a lle\\ tc.l.:!l<;:f hl~hli~ht<!J \\hal Sam p':f.:el\".:d III be the Innef
p\llili~"JJ ma..:hll1all,lOS ,'(the s.:h'lLll He ,IJt,"d
1'\ramIJ \,lU :::l:t I! Jt"1 ';1,llrll1\'\:tlll~, JIlJ It's n,'tlust Jepanl11en1 heads thai
\\i1.L1 1<:a..:lh:r~ Jr.: S"I\ lf1:,t III ,lrdcf t" JclCf1llll1C Jtl1tuJcs .II1J pcrspc..:tl\ .:s, "IS \\ell ;IS, ~ccp
\lI1stru.:1l1fcd It Jppt'Jrs lhal "h;1l .I n..:\\ eum..:r IcJfflS ab,Jul th ... sehoul. .IS \\,..11 .IS lhe
>p......d \\Ith \\hleh Ih ... \ k':lffl 1\. \"'1"\ much d<;:p...nds ,m the pefsumsl the n<:\\..:,lm...r

Conc:lusion
rJlh ..:h;lrl~T ..:.\n(..lIn~ lh.: l~'",.\~mg k\:11\l1\. toll..! ,.umnl.lf' \lllh... Ilndmgs. cbl.1
J ....,..,;npll"r! "ilh,' ghlund<.'d IIl<.'o~. 1":1.1 hSI "ir.."\."~m\nl ...nd:llIons .1ddressmg lh~ malor
I In Ih... \1 ....\\" ,'r·th .... ",Lnl..:lpants. ,\I\:lI,HO: tho.: sh:lr ....d basI( ;l.s"umpll<,ns\lf,lUr
.: In lh ... \1"\\<1 ,'fth..· r.1nl':lrJnlS J.'...." m..:.'n;:nlll\ "'\l~1 t'>o:t" ........n Ih.........p.'us..-d
·.;l.luo.:" .mJ Ih.... "h.J.Tt:t.! t-J",I": ;I.~,.umptl.'n" .,( ,'UT ...:11.....'1·
Th~ mn~ p:lnl.:lpants m th... stud\ "~f'" >1;l.I1'lo.::I.:h...fS I I\as an mSLd...r \\ho laughc
"uh lh<.' p;l.nl..:,p:lIllS FI\<.' ,,(th... mn.: p:lnKLpants had taught In lho:: s..:houl building pnur
h' 1,)llS I~h ...n th ... s.:huul'~as J u<.'nurnulallunal tllgh S..:h0UI. lhr....: ot"lhl' participants wo:re
I...a"jl;,tn~d to lh~ s.:h.:lol In 1'1"8 I\h~n Ih~ nel\ s.:h.:lul \~:b Ii.>rmed by tho: r~rl?mzallun
,'Ilhe s..:hO\.lI z.:Ine. .!nd <lne pJrll":lpanl ..:ame IIJ Iho: s..:hool In l<l<-lS Ii-<'m anolho:r pan ,\1
lho: pf\J\m..:o: I \\.1S rO:.1HIgno:J 10 lhe nell ,..;hool In 1'l<JS
D:na l~lf Iho: ":.1:'< ~Iud~ lIas <'blamed Ir<lm ranl..:1panl 1010:1"\"10:\\:>. panl..:.pant
1<'urnal". ,,1310:m':n1S .:If \ 3luo:s. .1nd <lb,;..:n 311,'ns oJ!' Iho: s..:huol" s lifo: Tho: ..:"nslanl
.;:tlo:g"rles .1m! ,;ub":J.I,:~urlcs. J gr,'umkd lho:ut"' \\.IS J.:\ doped Thc gruundcd Iho:ury I:>
\\hl..:h I shJrcJ
1 (",.lkJ.gues .>,11 P,lnl':IJ'.lnt:> J.:~.:nb<.oJ thO:lr ..:"lIo:..II;UI::>.1:>..1 ;!r'IUp .>Imdl\.dual..
J"lng thO:I! t:-..-SII<' I"w\ldo: high qualn\ o:Ju..:allon l\:lf Iho: "ludO:n1~ Te:acho:rs InIL'fa..:! \\lIh
JI"rl..l\\-tl f>\ ,,,me -IJlrmo:mbo:r,; 1\.1S IJcmllio:d..l",i rh'f'lkm
: :-'Iu"kms .>,11 panl';lpanH Jo:,..;nb<d Ih.: "tudo:ntj pojlll\d~ stalin;! Ihat the: gro:al
nl..ll,lm\ ,ll Sludcnts \\.:r.: ;,toJuJ III '''lll.: "I\h bUlh In ,md .>UI .>f.:lass Tho: pUSlll~O:
.;.'l11nI<.'01S \,o:ro: Io:mpo:ro:d \\ IIh r"'l~ro:n.:", 10 J SlnJIl ""n<JIIl' uf dllli.:ult S!Udo:nlj
11"
~ rar<:nt~ .lnd Cummunltl P:.lr.:ntal and 'l'mmUnll~ suppun tor Ih .... ~chuuJ \Ias
Ilh'r.... mllu .... n..: .... lhan'-'Ih .... r'
,1,111 ,1111\ "f1<: ,'(til ... mak ranf":lpants ~har...d 111ls \fell
- Strudur...s Th ~..:h",-,I", d",p<H1m,mb dll nOl fun..:ll"n as 1\ .... 11 as th ....~ shuuld
Th" n"I ... 01" 1h.... d...panm nt h'::.ld rO:ljulr .... s ..:larl\'l..:alllln Th... s.:hool"s pods ..Ir ... Isolating:
s SUll: ,\dmml~lT..IlI"n Rd.llh.msIHp -\ IJ..:k _'t'In.!SI .:h;lra..:t ...nzcs tho: rdalillnship
I> ...t" ......n Ih.: l.:a..:hlng: ;talr Jnd th ... ;.:ho<ll' ~ admlnlstratl<ln ThIs la..:" ,-,(trust ",xl~t ....d
Ixr"fe the ne\\ ~Chl,,11 ,)pt:ncd In l·l"S Jud gfe\' ~ubst<lm1J.jl\ as a r.:sult ,1(lhc mcid~m
IhJr ,'.::.::urfed ,111 '\.,n.:mner" :"""1
E~p'lu~ed \ aluc~ .llld ~har~J oa~I':: J"~umNI,'ns
l""llgn.nt\ \.'\IStS bd\leen the csp"ust:d \Jlu ...s JnJ (.,Jur "fthe ~hJred nJslc
.Lssumptll1ns rt:~reCllll~ ~lJtr. ;lUuenb. r"lrt:ms .mll .::nmmUnll\. :.llld pt:r';:t:plillns ,,(tht:
.,.::11",,1 In'::l'llgrulll ~'h.lra'::!I:n<:es the link bell\een the espoused \Jlues anJ the:
,.::11<",1' ~ 'H~:Jlll<::Ll",n:.l! 111e01"r\ The,;e shared n,Lsl':: .Issumrtlllns Jre the Il,JI,lr
Jelernllll:tms "(r.eh;I\I,,. The \Ifllt,'n r,'h'::les, prJ.::II.::e,;, Jlld rIIl1.llsJle,lther
Th" r;!nI";ll',Lnts mdl(:Jled thai ,H1emalll'll tl' Ihe S.::h,"'! I~ a .::omple\ m<lu,'r
r,·qUlnng '::lHl,;lderJhlt: lime H,'I'e\er. Ihe r:Jn,(lpalllS JIJ r1UI ,111<:( J ,;ubstantlal aIT1l1unt
"I' .IJ, I.:e regardmg rhe m:Jnllef 111 "hl.::h J 11<"\\(0m<:r's ,1nell(Jo,m "h,'uld he structured.
rl'!:Jll,'llShlr ',\lth J lru~red .::"lIeague \,uh \\h,'m the\ .::,lulJ .::untidentlillh dlS'::uss
pr"r";;:sSlun<llmJl1ers
Iran"mllltOd III n~O\\<':\lnl ...r" IS In Imp,lnJm ISSU... ,~lr th<' s..:h,'oJ ..:onsld...nng th<'larg<,
numr...r "fr<:m<'m<,ms lhat 1\111 rr,lr<lbh L,,'..:ur,'It'rth ... n""l ft'\\ \'<':lrs
th,-lindlng 'If\li..:hat'! Fulll,m I 1,1'11 1II1<1t I\h<."n nt'\\ s..:hl'ol" ,In: t"rm...d hnk :lllt'nllOnIS
rht' 'lpt'nmg "ftht' high s..:hu<.JI in S<,pt<,mb<,r l'j"S suppost'dl~ mark...d th ... olnh \Jf
J 11"''' "..:h,,<.JI Til.: high :«:h001 had r<'en gJ\ ,m a n<'\\ nam... as rt'comm<'ndt'd by the
,..:11",'( ":"un;,:lI r<,prcs<,rll<lll\t'S l\hL' pilnl":lpat..-d In the ..:unsultall\'" proct'ss hO:i1uo:u bl' lht'
JISlrlct J'r ... .,;t"r Th... high ,;.;h"I,1 nl) k'n;;t'r had :I rchgluus name Th<' Slhoor,; nt'\\ name
I::
.;,'mronent ,'(the ~..:th)01"~ nJme had been relTIo\cd Irom lhe Ir,ml o(lhe bUIlding: ;lnd had
been repb.:eJ \lllh Ih.: ~<)mmun\l\"~ nam.:, bUI the ~ha"l\'\\ ,)I'lhe ,)IJ name I\as .:karh
'd~lnl.: ,m the hn~k\\,'rk hI \\hh.:h Ihe S..:h,,'OI"S Olm.: "JS Jl1:1~h.:J Wh.:n Ilir~1 "bsen..:J
"'.L~ the ..:!l;lt1ge 11I1l\ "llr<:rti":laj. ,IOJ nut subslantl\ c'
rh..: [I\..:J .:'rerl":o,,:<:s 1'(lh..: p:lnl":lpants. ,I~ 1\e11 JS 1'11\ 1m n "bsc" all ..'n~ :lI1J
:,;,!,,'n":I1":":s. !la, e I.:d Ill": 1,1 Ihe ,'"n..:luSllln lhat th.: hl~h ;..:h,wl IS n,l! substanll\..:1\
Jltli:renl Ir,>1ll th..: .,<."I1<',>llh'll ":"IStcJ In Iho: butlJlIlg pn"r hI September !,)'I~ The
,..:I\\>"j', rr\·(.k"'<:S~\lr T!l,,~.: le'l..:hO:fS "Ihll h<lJ ,.lughl In lh<: prc\l\IUS s.:h"'01 had a I,,'ng,
;.','Ik"':tl\e .:\p<:nen..:c IIhl..:h ":f<:;lled J s.:1 "f,,,h,Hed n.l';I,' JSSUrnpllons thaI remained II1la.:l
1'11Ii':lc~ and pra":lI..:cs uflhc ,;..:h'l,11 did nllt ~ri~c frum our ..:ullecli\c e>,;pcrience~ \\'e had
hl JdapI yUh.:ldy tu the nc\\ ,;..:huul \dn..:h nc..:e~,;itated J.:.:eptmg Ihe puli.:ic~ and
pasl lhree \ear~ In Scpten1bcr \')ljS. il \\;LS slated that;\ pru.:ess \\uuld be put m pla..:c IU
":"l11mlllees. "llIo.:h ha\c mc\ sporadi..:all\' <'\cr Ih", pa~1 thr<;,c \"car~. h;\\e nOI de\eluped
1\0.:\\ [','1I0.:\ Ih'r 1);\\ 0.: th..: ":<1111l11111c~·~ propuscd 'Ub~I;l1ltl,L! ..:hangcs 10 e>,;lslIng pulu.:y The
"..:h,,,,r,, dep;lnll1~·tllS ha\c riot hcen.L for,:e t,l[ ..:hangc III 1111.' rcg:.lrd cuher
The S..:hO'II..:oun..:1! \\,IS J sourl.:e ufn..:\\ pohl.:\" DUring th..: I\)l)l) :UUO sl.:huul \"ear
lh~' ".:hO'll I.:llUnl.:ll dc\d,'pcd.L pulll.:\" pfllhlblling the p<lSSCSS1,m and usc "(lob'll.:':u
rr"du':b ,m "1.:11,,,,1 pr,'pert~ The pr<'p'lScd puli..:\' I\as l'll"\\arded 1<llhe stalft"r re<!..:llun
JnJ l·umm..:nt Thl' pn'pnSiII did not garncr a sigmti.:ant ;Imuunt ,l(l,lrmal rl'a..:llun from
the ,UIl" SC\ er,L!It.\ldl",r, ..:ummemed lh;lt .1 ,mllh!r poll..:\" had rocen ,lllempled
prC\1<'\I,l\, hUI had nut b..:en "u..:..:csslul
Inturmal rea..:lIon to the pmpll,;<;,d poll..:\ II a, pra":lI..:all\' unammous. ahnO:i! all
1":.L.:h..:r, felt th..: puh":\ \,,)uJd (al! bt:..:au~e It ..:uuld not bc cnl'lrl.:ed ..:unsisterlll\" ..\
,lgl1lti"::.lnl numbcr"flc:.l..:hers"t.Lt cd that thc\ \"luIJ nul <:\en ,l1lcmptI<Jent;'Jrl.:clhc
I'<lli..:\ ,liKe It \\uuld lead tu .:ont"runl>ltlons I\llh sludelll~ \.111.:11 th..: t<::.l.:h..:r~ 1~1t \"·r,,
-\ ..:unxnsus do.:\dupo.:d JmungSt tho.: slalrthal tCJchcrs "crc bClng Jsk..:d tu
p,'ll(\ J\\lndl.:d umlln h':(:.lm~ Jlmc1S1 mlll<."I~lcnt C,m~'·'1uenll\. Inc s.."h,,,,1 h,ld In
.1~.""(IJh.:d \\l1h It~ enr,H(CmCm p\'~.:J In Imn~ulnl,! ~(en;lrI11 The ,;tall"perCel\ed Ihe
":,lnlT11unll:- The .<f'.lI-h'ba,,:cll po.>hn Je\eluped b\' Ih.: S\.:h,'ul ":cJunol \\as slten 10 be an
mtn.lSI<Jrl ..:reatm~ a pwblem rather than so.>l\'ln!;! J. pr,'bkm Thl;' pula::- \\a~ ml!lall~
pr,,:,;cmcd lU Ihe statr b\ the prln';:lpJlc'n behalf elf th'" ~..:huul ..:elun<:11 Th~ t"':.l<:hmg ~Iatr
J<.', d'lPIll;i J p~,h..:\ t~'r rh<.' o<.'n<.'lil "flh<.' ~tud<.'nB Jnd lht' ~IJtr :lssum<.'d 1\ \'as b<.'mg
l~lr..:<.'d 1<, J~''':cPl re~p,mSlbtlll\ r",r ,;,lm<'1hlll~ ,'UISlde II., rt':llm 'lr"responSlbr!rII<.'S
thai had heen r<:rad"J~~ The past ~"p<:nenc<: ,,(I his ;;r.'up prd!<:I rntm~ lIS response to
Ih~' rr.'po:'<:d mlUau.. e \Ian...,lln.:x leachers ~·umm...nl ...d Ihatlh...r \'as I1\l p..:lIm m
,h..tllen;;mg the rn'J"\,,.a1 ~('\;au~ th..., ",'uld n..ll t>.: IJl~'T\ kn..lU",h On....lithC' m~)r...
I'r,.I\lt-I\III~ ,'ur ,~"h.,\,1 (r,.m J~\lhn;; \llth Ib Internall"';uC'~ In J p..'''lllle rn..tnner rhC'~C'
I",' t:l..:t.'f<.lr..: r"dle":led Inthe"har~·dDasl..:..ts"urnptl"n,," the p\'1lerful determinants ,'t"
... h'Ch "b .;,.ntmUiilh e'ranJmg Ib ..:..tra.;l1\ :..' .;re..tle Il~ ti,llurC' IS~·ng.e_ 1'''Ie. r 1-.[1
Th... ,..:h......,1 b m ..t rr,lrllh'U~ ..:,r.:um~l;m..:e IU r<:gm Ihl~ pr..>..:<:,," The pnn';lpal and une ,,(
the 'Ke'prm\'lral~ha\ It'f't the ;.;:h,'OII..' tal ... JdmlnlstrJtl'''' p""l\lun" "utSlde Ih...
pr..... m..:e Th", ..'Ih...r \l.; pnnclp.t1 ha" btXfJ J.pp..'lnled I" the pnn.;rpalshlp and a ne\\
This SC'..:t,un .:onlams.a ~f1~S uf r~cumm~ndallonsthat I b~h~\·e \\111 al1o\\ th~
R~'Ll1nlm~ndaIl9n I
That Ih.: n.:\\ pnn":lp.al.anJ lu.:l"-prin~·Ipal millall".a J,alogul" \\lIh the Slalr
r....g.lrdlll~ th.... nalUrl; uflh.... )1;llr-adlllllllslfallun n:laJlI.lrIshlp This Jlalogut' musl I'~us.m
rhl; 1<11.: \'!th~ ,.;h"",l"s J ....parlmo:ms must bo: ...."::lIll1n~'I.l Thcrl" n..~s 10 be a ..:h.:ar
.'11.... rallun "fth..· d~llanm<:ms Thlse"ammallon \\uuld .also ..:onSlJc:r lhe role orillt'
Jo:panmo:mho:ad
R~'L\llllm...rn.tallun :;
Th.... rraglllc:mauun .and IWIaI1,,)n .:aus....d b.... Iho: s..:hool" s pOl.l structuro: shuuld be
_tn.l..:lUr .... fhe pud stru..:tur<: hmlls ..:uma":l bO:\I\e<:n 100:I..:hO:r:i Cunsl"ljuentl ..... teadH~rs tend
t., ho:ar ,.Illd read lu the upml..llls vt"a small segmenl oJ! Ihe o:nllre S.:hllOi statl' ·\Iso. lhe
":1'lllJ..:t \\llh IJlher h:a..:her~ l~ hnmo:d III tlltlS<: tea..:h... r:> \\hl,) share the j;Jm,,: pod
fh,,: IOI,,:ra..:llnn ,.flhe $pc":l:ll ser.l..:es Jel':Inmem \lllh ,;lUdo:nlS IJkln!:? J..:aJ ...l11l":
..:,'urseS re'IUlr ...s d;lrIli~';lll'ln The ,L..:..: ...pt:lbk J~'!;lree IJl· .lSSISI:ln..:c !;ll\en III tho:se slud...ms
,h"uldbe..:kar"'t-"lhlhc,p.....:lals... r.ll:esp... rsllnnd:lnJlho:r ...!:?ular,;!;I"r.... 'llllle;I..:lu.'rs
K... ..:.'mlll"nJ;LII"n I'
nIL' H,UlSIllISSI,'n .'I'lh" s..:h",'["S 'Irg:l11Il:l11lln.l1 lIll.'nkJr. III II,'" SI:llrmembers
\1 ...... [he ,h..,,1 n"L-Js I,' ~"e ":1'n~IJ... rJJu," [., m,-.:h,lnlsms Ihr••ugh \\hl..:h Ihe Iearnmg
\\11l,-,;..:ur
fhe r.:!all.ln:>hlp b':I" ...cn [h... ~1J.rrand th" s.;h....I,)I ...uun... 11 .huuld be ...xammo:U III
.'r.icr I,. lind m.:ans b~ "hl..:h Ih.: ro:b.lu)llslIlp ..:an b.: slren~lho:n ...d fh" ","pen",n.:", \\lIh
Ihe ,JnIHuba..:..:u p"Ii.:, ..: ....uld be used .IS J b:lSls l.,r JI:>,,:u~:>llln
Rc..:,lmmcndallon S
lh~ S~h,l"( ~oun~11 ,md "duld Phllll.k I'.lrm;.ll upp'lnUnl116 I"f p"ll~\ ;.I111<;:ndm<::nl;.ls \\dl
.b n~l\ !",II..:\ J.:'.<;:I,'pment
in ~,'nltln":lll,m 'lllh th~' ~..:hl1,'1 ,,:,'un..:il !l11pn'I~·d ~'.lmmunl';Jtl<,n Ill;L\ result 10 greJter
",th.1 \It'\\ 1<1 J':I~'rmlnln;; ";.lIs In "Ill~h \lllOlell ~all Jssume mOft' It'Jdershlp rul~s
\11 ,'I"the pJn''':lpanls Illlhe ~;J"e sl\H.h \\Ch: m.:mb.:rs ufth.: s~huurs leachm;;
,1.111" ", JJIJ "Js ubtJllled ;jlfe"tl~ Ii-om pJfcnt:i" gUJrUlans_ students. ,lr ti-om m.:mber:i
I_,IJ
"flh~ brn;Id~r ..:ummuml\ R,:s':J.r..:h :i<.'eklng the Inpulclfrhes<.' slakdlold~rs \\lluld add t<.J
lhe underslJ.ndln]; "flhe s..-hoo!" ~ ..:ullur.: J.nd urg;tnlzJ.lIc1I1J.1 mc'mol''>
.;har;l';IC'n';I'I';s
Our 11Igh ,dllh.ll \\h .;r<.':.I.lc'd Ihr.::: \ ...:lfS J:':Cl Jue l\.l Ihe lellrg:.lnlZ:.I.tlun uflhe 10"::.1.1
lhe g":.11 <,f lirst-r;!l ... ",dll';;!Il'.)n lor nur ..:h,ld!...n Our ,;dKhJI hJS rcJ.IiZt:d m:.l.nv ,;U':Ct:sscs
In IlS <:I1<"ns te' _,<.'r"> <.' the b<.'_,[ Int<.'rt:';l~ "f I\S siudents \\ '" can lJke pnde In thest: el10ns
Hen\e\er. vur ,;chclul has \\eah.n'::i~s \\hl.;h detracl from our dluns to JUJIn our
gllJI Th...se \\ "'J.kn<.'sses afe embedd",ct In Ihe ..:ultuft: of our ,;,:11001 J.nd \\ 111 r.:<.julre
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rho: pn'..:o:ss ,,! ..:hanglng Ih~ s..:hool" s ..:ultur~ Ill<l\" be ':llmlnred III tht: \lllrk »fa gard..:no:r
(jr..:~nt"ldd t IclS6t uses lhe l1lt:l<Jphor or"tht: B,'ns,t1 Ire.: 10 Il1uslrJle IhlS process
LJrcent"ldds!<llt:S
edu..:ali'ln Tht: gardt:lh.'r dues n,11 leI lht: ~'lung lr ... ..: simply "dt:\ "'kIp us lull
l',ll..:mt;IJ Instt:ad. h... ,1":(,; upon Ius ,mil \I~\\ ,'t"\\hal.:unS!llUl~Sd proper
c\prt:S'I<HI "frlt ... tr..:~·s pul~nllal. and h~ k~~ps .:Iipplng and prunlllg untlllh~ Ir......
Ill.lllll<:Sts Ihallllrlll Th..: Jitl"erclI':": b~r\\t:t:n lht: garJt:IK°r"S r<lsl,. JnJ Iht:
"ht:r~'lT;,!JllIZ:.lll"ns;ll1J human ':lIlturC":lllll": r'rllm lp -:)
:ulture l;1ar Ih'" J",'r ' I ERIC '\" ED "~: -:Sl Lnpubhshcd manuscnpl
-\'hl,'n. P k W,·bb. R 11'JSlll \1J"Ill!! a Jilli::fr:n-:£ Tr:a-:hc-rs' "",nsc "l"dliqK\
.111J ,ludc11l Jehlc' emr:11l '\C" Y,'r!.; L0ngm.ln
Br,)\,n. kan 11'1'1-11 Grand\', RI\t'r C"lIcl.,n;Ilc- a ..:as<.' slwh Sl J"hn·,. C.lnada
('"roell, II D cl .11 (,"S-I RcSlSl:,m.:e 1" plJIlIlc-d ..:hallgt' and the sa~'rcd III ,..:h"\ll
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~Memorial
~:~.:i University of Newfoundland
(CEUR No 19991OO-970.£D
~k Peter Sutherland
Faculty of Education
Memorial University of Newfoundland
Dear Mr Sutherland
"I'I'E~'DIX A
June 9, 2000
The Interdisciplinary Committee on Ethics in Human Research has c:'I:amined the proposal
for the research project entitled "Orgolll:ollollol ml!mory i/l h'1~h schools: a case study" in which
you arc listed as the principal investigator
The Comminee has gi\<cn its approvaJ for the conduct of th.is research in accordance with
the propo~ submitted. However, the Committee suggests that you give some consideration to
ensuring thai panicipanls do not feel compdJed to lake part in your study, but do so voluntarily.
If you should make any changes either in the planning or during the conduct of the
research thai may affect el!ucal rdations with human participants, these should be reported to the
ICEHR in writing for further review
This approval is valid for one year from th.e date on this letter: if the research should carry
on for a longer period. it will be necessary for )'ou to present to the Committee annual reports by
the anniversaries of this date, describing the progress of the research and any changes th,u rna)'
affect ethiciill relations with human participiill\ts
Thank you for submitting your proposal We wish you well ~ith your research.
Sincerely)'ours.
G.Inglis
Chait, Interdisciplinary Committee on
Ethics in Human Research
APPENDIX 0
~'
June~O.;WOO
De3r_
Sin~e JanU3~, 19'N, I ha\'e he.:n engaged in course \\orl.; required for the comrlelion 0(01 Master of
Edue3t;on degree, specializing in Educational Leadcrship. from Memorial Univcrsity of Newfoundland,
~~~~~~~~~J~~;~:~'~7::t~~~~~~~~~r~:::~~!;~:~~~~~:~;1~(nlv ~rad\lale rro~ranl' I r~~~il\I~~I~~tt~r
Thi~ qualilati\c C;!:iI.' StuJ~ "ill pro"ide a researeh oppol1unit~·to c,..plorc the school's oqpniz.atiollal
memo~', Organizational memo~' refers to stored information from:ln o~:tniza!iof\ th:Jt can be brought to
~~~I~~\::~a~~\I:aJSe~~~~,~s~~~~r~'~'~I~~~:r 01 scioois each or jj h~da:t~e~~~~il~:\i:~'a~e~:::~~~\e
lh31 h:Jd de'clopcd o,er mallY ~ears. This has implications for thc opcr.ltion o(tlte school, The te:lehers
'l( our ne" school Ita"c broucht with them components oftlleir previous schools' 0l'j,tanizatilJf\31
memories, Arc these ori!-ani~lIonaJ memories congruous? Arc the org3nil..1liOllallllemories S<lurc.::S (If
pn,hlcm~ r..:~"u".; th<.:~ d,' n,'t ~0ntail\ lhc same or silllil3r shared bask assulIIpti011S','
The proposed <.:3S':: stud~ will :JlIemptto ans,""er four research questions, The research questions arc
J.:,iplCJ I,' focus on lhc indi'idu:J1 lived e:\pericnces of the panicipallls, Th.::se quesli01ls r.:prcsent the
bq:inning of an c:\plurtU:v" oJ;;""" '"1; for opcn-end.:d interaction and;m emergent rescarch design. The
rcscarch questions arc:
I, In the ,'iews of the pal1icipants. wh:Jt 3re the shared hasic assumptions ofour school?
~, In the \ie\\s of the pal1icipants, docs ineongroity exist b<:twcen the espoused values and the
shared basic assumptions of our school?
3. In the "iews of the participants. what constitutes the ol'j,t:lnizational memol')' ofou.. school:
-,_ In tho: "1eWS of the p:ll1icipanLS. should the school's organizational memory be tr:msmilled to
n.:" lea~hers. and ifso. hOI'?
p",j
June: ~O.:OOO
afboth senior and juniOf lC::lchcrs. Also. I ..·ill sclect i."i.';iP'iii""ii'Oii'ii"'i"~ii'ih<lindUSionoftc:achcrs "00
had (..ught in oth.:r s<:hools bc::forc: comins to IC3th at
The "::l~C 'llUr~ \\ill .,1;11/.( Ihe: fe'lk""ng C:Oll1p.:>nCl1ls: (:l) p:u1icip:lnl oOSCro';U;I.lIl. (h) s<:mi·slnl.:lurcd.
up<:I1-<:niJ..:oJ ililcr.ic"5.(': I pJrti.:ipantjourl1:l( ",riling.. and {dJ r.:scarchcr obscr.':uion "rthe: school's
Jnificu. The: infonnc:d .:onscnl of each participant "ill De requiro:d: 3. formal documcm will be developed
oUllining the: r~art:h prujttt 35 "c:Il as mc:a.sun:sUlal will Ix: taken (0 protectthc idc:ntil~ of the $l;hool
:md the identities of all p3nic:ip;1nts. An~' tape recorded inten.·;cws and verbatim Ir.lnscrlplS Oflhc
;.,ICI"\;"'\$ "ill bo: rc\;c"'cd b~ th.: panicip;1nts and .... ,llb..:: hdd in conlidc:nce.l;am \'CT) ;a.. ;U"C of the
n~ 10 cnsun: confldcnl~lit~since I .....ill be both researcher and panicipant. I do not believe m~'
IN",,I~si0n3t rd,;uitJnship ",ilh m~' coll.:agues '" ill be compromised sin<:e I do nOI ~\'e ... supoervisory rok
J.[ the s..:hool. The re.:ordings. tr.lnscriplS. p.;1nicip.;1nl journals. and n::scarcher field notes O1...y be shared
"'ith '!'~ thesis supeo·isor. Dr. Rosonna TIle. The reconlings.transcripcs. panieipantjoumals. and
rcseJ.rcher field notC'S will be n::tained b\' the n::searcher. in J. locked dra.....er and deslrlwed nllee Ihc [hesis
iscumplcll':.· .
~::=~~~;~~~:i::::~~~h~:~~::~~~:i~So:~n~i~;~igml,cam usc 10 Xc scnooi ~:~h~d~~:cl~:i"nand
s[ak..:h"ld..:rs plJ.1l for s<:hu.Jl ehJ.llge inilia[;'es. Failure to n:co\:nize the power of an orJ;J.niz;lIi"n·s
shJ.r..:d basic assumplions can rcsuh in the demisc orwell·intenlioned ch.anl;e initiati,'cs due to the
ilk:\)lnpalibilit~"rthe iniliati\e and the shat..-d basic a.ssumplioo(s). The research process should alii)
hdp [0 build a Slron~r school communi~ since consid"'1';Ible discussion O1a)' be gen<:ra[ed b~' the
tindin~. Idenll(lCa[;on and d~rip[iono(sha~ b3sic a.ssumplions should n::'Sul[ in discussions across
dCp;u1rnents and along lines o(authority "'ilhin the school. Documentation o(the school's ory.niz.alioI131
rncmor: .... 111 be 'alUilblc b«aus.: o\Ctthe next sc\'cral years a 1J.~'\: poniono(lhestaIT",m probabl~'
n:tirc. A record of the school'soqt;l1liu[ional memo!')· .... ill be beneficial a.s thecohon ofsc:nior leachcrs
e.,itsll1.: s.;hool [0 be replaced b~ ne'" CdUC3tOrs. I[ ",ill pro' ide 3 link "ith the $l:h,)OI's hist<Jf) thcreb~
..:nsuring3dcgn:cof.:oruinuil) dUrlll1;3 p.:riod or transition.
It is In) inlcntion tocomptete 01) thesis by the autumn or1001. With youreonsent. and that orthe
panicipants. the results orthe C3se stud~' 013) be sh3n:d with the school stafTand schwl bo3rd
p.:rwnncl.
Ir~ou ha~c an) questions or concerns. please fed frtt to contaCt o1~' thesis supc:rl.-isor. Dr. Rosonl\.3 Tite
(7:ii-3322/ or Dr. B31'bMa BUrn3b)·. Dean of Educ.ation (7)7·&518).
Resptttfull~ )OUB..
PClcrG. Sutherl3nd
;".1
June ~O. ~OOO
Consent Form
I hertby tonsent (0 allow Peler Sutherland to conduct the research.
~:~i~i=~~~·:~~ne~taJ1t ail miormauon :~l:~ ~~~~i:;~i~t~~3~::r.~~~:~ ~~::;:::n~~h~rnllh~rom all
school. nor an~' indi\-idual panicipant \\-ill be identified.
Sil;naturc... OO(t ...
...'
June ~O. ~OOO
Since J;muar:. 1999. J ha...: b<::cn cnll3l;cd in o;;OUI"$C ,",orl. required fur the compl.:tion "fa Master of
Education dcgrcc. specializinl' in Educational Leadership. from Memori:lJ Universi~ ofNc",foundl:and.
~~~J;:Sl~~:i~:~:~~,~:~~~l~l~~::~:;l~~~a~~~:~::~:~:~~:~~n;fi >!raduale rr°tlr.lll1. r"~~;i~~i~J::llcr
autumll 3nd "inh:r ollhc ::000 ::001 school ~c:lr.
This quallt:lli,e.;:as.: slud~ .. ill pro> ide a research opportunil~ to e.\plore our s.:hool"s organizational
mernol")-. Org.Jniz.'lli,mal mcm.:lr: refers 10 Stored information from In or~iz:;alionmal an be broughllo
~a~h~~::;;I~n~~~~:~s~.~.~ :m";I~~:rJseElseiJjJh:ta~e~;:il~~i:a~~C:~:;c
:h:u h3£! dc' doped 0\<:1" rnJ.n} }e3n. This has impliCOIlions for the opcr.uion or the school. nle tc.xhcr$
..:If our nc,," school h:!.,'c brought .... 1111 them componenl5 of their p~\ ious schools' orpniz:nion.11
mcfTl<,)fIC~...),rc lhcsc otlpniZOlll0t\31 memories congruous:' Arc the Ot~n1Z01li0l\.11memones sourccs of
prubkms because th~ do /'lOt conl.1in the same or similar sh.1red b.1sie assumptions:
Th.: proposed <:.uc slUd} .... ill aucmpl to 3ns",c:r four research qucstlOns. Tht rescMCh qucslions 3rt
Jc~,s:'l<'\J hI foXU~ un th<: irl<li\idu.1lli\"c:d c"pc:ricnc~ oflhe p;1nio;ip.1nts. T1M:'s<: '1l.'CStions represent the:
b.,:J;innin~ of.10 e.'l.plor.uion .1110.... in£. fOl'" opc11~ndcd inlC:r.1Clion .1nd 3n emergenl rc:sc:.1rch dcsipl. The
resc.1rchqucSllons.1rc:
I. In the ,ic"s oftl'te panicipants. ",h.1.t arc thc slw'cd basic assumplions of our schooe
~. In the ,it"s cfthe panicipanu, does incon:;rui~'exist bc'twcc:n the espoused 'alues Olnd the
shOln,:d bas,c assumptions of our school':'
3. In the \ic,",s of the pOlnicipants. what constitutes the organiutionOlI memo!') of our school?
..I. In the ,-iews or the panicipants. should the school's organiZOltional memo!') be transmined to
nl:" lcachc~.andifso.ho,,'.'
Participation in the case stud} ,,"'ill b.,: open to all members of tIll!: professionOlI taching staff of
more tn ut«n ,Jj~s ::~~~~~:~~~c~;::~~?t'l ~:~;;ti~;:~~~: ;~:~J~o:';~~'i~CS
P..gc1
JUrlC 10. ~OOO
Th.: .:~s.: sIUl!~ "ill ulili~.: til': f<Jllu"ill~ C<Jmpon.:nlS: ("l p;lnicip:anl OhSCr\'ali':lIl" (hl SCl1\i~Slfll.:tured.
<Jpclh:nd.:d inler. ie"s-lel panicip:arltjoumal wriling" ..nd (d) res.can:her obser\·ali....,n ....,flhe sehool"s
ani facts. Th.: infonned consent of each panicipanl will be required; a formal ducumenl will be developed
·outliningtlle rescan:h projcclas"ell as measures that will be lakentoprotcctth..:: idcntity ofth..:: school
anJ th..:: iJentiti~ of all panidpants. Any tape record..::d interviews and verbalim lranscripts of the
inh::r\ie"s "ill be r..::.·iewed by the p.anicipants and will be held in confidence. I am vcr)" a"are of the
need to ensure conlidentialit)· since I will be both rcse:archer and panicipanl. I do not believe my
,pr"ti:ssi'lIlal r... lalionship wilh my cnl~eagucs will be ~nmpnll:lisedsince I d'l n"t have a sUflC",isory role
allh ... schuol.Th... recordings.transcflpts.p.arllcipantJoumals.andrescarcher field notes m:ay be shared
"ith my thesis SU[lC",·iS\lr, Dr. Rosanna Tile. The recordings. transcripts. p:anicipantjoumals. and
researeherfidd n<llcs"illllcrelainedhylhe researcher. in a lockeddrawerarlddeSlro~·edoncethethesis
is,:ol11pkl ...
~~~~~;.~~~i~;::':~~\~:~::~~:~:i~so~~n::~;Slgnl;,cant use to t school ~:~h~:;:l:I~~ion and
Slakch....,ldef'S plan for school change inili~livcs. Failure to rcc6gnizethc p<Jwerofan~~nizalion's
shared basicassumplivnscan rcsult in thcdemise ofwcll·intcntioncd change initialivcsduc 10 the
in...ornp:llibility ofth... iniliati.... and the sharcd basi.:assumption(s). Th... n",se:lrch proccss should also
h<'lp 10 build a stronger school communit)· since consid.:rable discussion may be generated by th.:
lindinl:.S. Id.:ntitkation 3nd description of Sll3(ed basic assumplions should result in discussions 3CfOSS
dcp.an~cnts and along lincs of ..uthorily within "the school: DoCumcniation ofth.: school"s organiution31
m.:m0r) "ill b.: '3luablc b<:,;auSl: o\'.:rthe next 5e\cr.11 peOlrs a large ponion of the stalTwill probably
r':lifC. A rl,.,<:ord ofthc school"s orS:lniz.ation31 m.:mory will be benefici:al as thc cohon of senior lcachers
.:",ib lh.: ;;.:hu.>llo b.: r.:pla~.ed b~ II<,W edu'::llors. 11 \ViII pro\iido: a lillk \\ith th.: $l;hool's histor) lh<'r.eby
.:nsuring a dcgrec of continuity during a pcrioo oftmnsition.
II is my intenlion lacompl.:te my lll.esis by lhe autumn of2ool. With )'ourconsenl. and lhal of the
p..nicipants. thc results ofthc case study may· be sh.. rcd with thc school stalTand 5(;hool boa.rd personnel.
Ify'ou h:l\'e ..n~ questions orconcems. please feel free toeontaet my· thesis supel"\'isor. Dr. Rosanna Tite
(7Jj·33:!:!) or Dr. B:arbar:a Bum:lby. [kan of Education (737·8588).
I "ould \'el.:ome th.: 0pp<Jnunit) to med with you to discuss my proposed cas.: study.
R<,spcctfullyyours.
PelcrG. Slllh.:rland
Page]
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Consent Fonn
1..'~"""""'he~bYConsenltoallowpeterSUlherlandlocondUCIlherescarch.
d.:scribcd aoo,·.:. in . on the condition tholl he oblains informed C<Jnscnl from all
participants. 1understan t at a In orma Ion will be ..ept strictly cOI"llidential and thalllc;ther the
schooL nor allY individual participant will be identified.
Si'"'~D",/lZJ".,t:.f,!2OC"
APPENUIX C
June 27. 2000
Mr. Peter Suthertand
63 Ohio Drive
Stephenville. NF A2N 2V1
Dear Peter.
J am pleased to give my sup~:~:~t~~~r~;~::~ar:~nt~h~Pi:::a~~estaff of
Good luck and I look forward to the results of your research!
Sincerely.
&~tion
..
c.c.
.-\PPENDIX 0
S.:pt.:mber 1~. ~OOO
Dear CoJl.:agues and Parent/Community Representati"es'
This qualil:lti'e cas.: ;;tud~ \,ill pro\id.: a research opportuni~ to e"plorc our school's organi,ut;onal
mcm<Jr;.. Organizali<Jnal memor;. refero; to stored infonnation from an organization that can be brought to
bear on present d.:cisicns: orcanizational memor;.' dCSl:ribcs -"ho "c are and how "c do things h.:re-. As
~;',~,~c~u~~~~ 01 s<;hOOIs each of which h~~aanre~;;~~~~t~:~'~~;:~~hl~1~~~~~~~:~~~~:0~~~t~a~;'n
~cars. Thi, hOis implications for thc operation of the school. Thc Icachcro; of our nc" school ha\c broug.ht
"'til lhcm cemp',ncnts oithcir prc,ious schools' organizationOiI memorics Arc thcsc or<,:::lnil.:ni,mal
l1lCllh'rics congruous'.' Arc the organizational memories sourcr.-s ,)f problems b.:causc thc~ do Ilul cOIllOlin
tlu:,anlcurs;miIOlrsh::lred basic assumptions?
The fM"0pos~'d ease stud~ will OIl1empt to answer four research qucstions. The research questions arc
designed to fo.:uson the indi\"idualli\'cdcxpcricnccsofthcparticipants. Thcscquestions represent thc
hCf;inning of an e.,ploralion allowing for open-ended interaction and an cmcq,enl research desi,!;n. The
ro.:,o.:ar<;hqucst;ons:lrc·
I. In the' ic"s of the participants. whal arc the shOlred basic J.ssumptions of our school?
~. In the' ;e"s of the participants. docs incongruity exist between the espoused values and Ihe
shOlrcd basic :tssumpticns of our school?
J. In the ';c"s cflhe participants. whal constitutcs the organizational memor;.'o(our school':'
... In the "k";; oflhc participants, should the ').Chool·5 organiutional mcmor;. be transmilled to
nc" teachero;.and if so. how':'
P:lrticipation in the C35<: 5tud~ is open to all members orlhe proressional teaChing~taffo~
~u~'~~r~oP;~~~~j~~~e~~:~~~(~7~:~~~~~~~:~Oo:~~:i~~~~~~~~~:I~:~~~
~~::I:e=~oe:'e~~~~ I:i:~:~e:.t rrtiri;ants to ensure Ille inclusion orleaellers who had uughl in other
The case ~ud~ "ill ulilize the follo\.\oing components: (al p3.rticip3l11 Obscl"'o-alion 31 me.:lin~ 3lld 3rooOO
tlk: school. tbl semi-struclured.. ~n-cnded inlel"'o·ie\.\os- (c) ~i.:ipanljoumarwriting. and (d) rcs<.-archer
oOscl"\31ion ufl~ school's 3nifa.;ts, Tbe infOffllcd cOfISCnt of each p3rticip3l1t is required: mo:asures "ill
bo.: Uken 10 pl"O(e>.:1 11Ie: id.:nli~ of Ille $l;hool and tile identilies of all participants. Each participant" ill be
lfI10:I"\i..-v. ..'IJ in Ihe period Ocwbo:r I 1<,') No\·ember 15. ::!OOO: 3 second inlcrvie..... ma~ be n,.-quircd laler in
Ihe autumn or eart~ \\inler. An~ tJpe n:cordcd intel"\·ie",s 300 n:rb;uim Ir.mscripls 'lflhe inlel"\ ie"s v,ill
be fe\ io:"o:u h~ Iho: paf1i..:ip3nts 300 ",ill be held in ,;onfiden,;o:. I 3111 \c~ a"3/\: ollhc nc..-d hi cnsure
,;olllideniiali~ since I \.ill bc bolh researcher and participant. I do nOl belic\c m~ professional
rcl:lli.:mship "ith ~ou "ill be compromis.=d since I do not h3\"e 3 supel"\'iso~- role 3t lhc school. Follo.... ing
lhe inlcl"\iew, each p,micipanl ",ill be 3sked to keepajoumal .... hich is 10 bc submillcd 10 mo: by the end
Uflho: first ;;.cmeSl.::r in 13nua~', ~OOI. The recordings. tr.lnscripts. participallljoumals, and researcher
tield notes ma~· be shared .... ilh my lhesis supervisor, Dr. Rosonna Tile. The l"Cl;ord;ngs, lranscripts,
pani.:ip3ntjoumals.and rese3rcllerfield nOles ";11 bcrelained by 1110: tcsc3rcho:r.in a lo.:ked dra"er and
destro~edoncethclhesis iscomplcte.
I bclie\e this re~areh proposal "ill be ofbcncfit 10 our school. The idenlirlCation and description of
~arcd basic .1.Ssumpttons ",ill be of significant usc to the school3S lhe school·s stal..eholdo:rs plan for
sch.:JoJl ch=~'C iniliati'·~, Failure 10 tcl::ognizc: tile po"'erof:tn organizalion·s sllarc:d basic assumplions
.:an rc:sull in Ih.: d.:miscof"ell-inlenlioncd change initiatives due 10 tile incompalibilit~· ofille initiali\·e
;md th.: shared ba~le 35sumpliOf1(sl. The rcsc:arch process should also help 10 build a S1ron~er scllool
':1.Hl\lnunit~ sin.:.: .:onsid.:rabk dis.;ussion ma~ bo.: gen.:r:l.lcd by Ill.: lindings.ld':111ifi.:alioll and
d.:scr;pti"n .... f shared basi<:: assumplions should resull in discussions ;tcross dcp;anmcnts 0100 alon~ [in~
ofaulhuril~ "ithinlhc )<;hool. Du.:unlematioll O(lhe s.;hool'S<Jl'"..;tnizati"lUl me11l~ \\ill ~\aluabl.:
bI.-.:aus<: u\cr lhe lleM s<:\eral ~ears a large portion of the sl.3lT"ill probably retire. A re.:ord Oflhe
:><;h",'l"s \Ir..;tniz:ltiollal m.:mory ",ill bo: beneficial as Ihe cohort ofs..:nior teachers c:«ils the :><;ll\Iollo be
repla.:..-d b~ II':" .:du.:alors. It will pro, ide a link ",itl1 Ihe: school's histol')· Ihcreb~· ensurinl:; a do:gree of
conlinuil~ during a period oflransilion.
It is m~· inlention to .:omplete m~· Ihesis b~' Ihe: 3utumn of~OOI. With ~·our consent, lhe: results ofthc:
case slud~· ma~ be shared with Ihe enlire school ~afTand school board personncl.
If~ou ha'e an~ questions or conc,:ols_ plcase: fCl."1 free to COOlaO:I my thesis sup.:l"\isor. Dr. Rosonna Titc
t-;37-3:;~::!1 or Dr. 133rbar.1 Bumab~, Dean of Education (737·35881.
PI.:3SC. conla.:1 me: if~ou have an~· qUC'Slions rcgarding an~· upcc:t of tile stud~.lr~\IU wish 10 p3nicip;ate
'" the stud~. plca.sc: sign the alla.:hcd coosent form and rclum it in the cn.·el<>pc to m~' mailbo:«. Please
und.:rsland 111.31 If mon: lhan eighl indh idu..ls \oluntcc:r 10 p;lnicip;ne in Ill.: .:3S<: S1ud~. I '" ill SCI.."C1
p;lrti.:ipants in o«icr to oOtJin dau from sourecs rcf...rencc:d previously in Ihis doo;umcnl. In any .... enl, If
~ou do d,-.:id.: to \otum~r_l "'ill make conla,;1 "itll you pri\lr to Ihe.:nd ofSepiember.
Respcclt"ully~·Ours.
P':lerG. SUlheriand
Consent Form
I " hereb~.-consellt 10 participate in lhe research. described above. in
"eliL1scLJ nor any.li~~li~~::;1~a~~~i:~~~~i7;:i~~e~;ii~:;.kept stricdy confi,knlial and thaI
I understand that:
\a)mypanicipalioninlhestudyiscomplelelyvoluntary:
(b J I mayn:fuse loans",erany'question:
(c J any' informal ion gathered (as noted aboye) "'ill be used only for educational purposes and tholt this
:::funJ\:lliul1 m:l~ be shared with the rcsc.::trchcr's thesis supervisor. Dr. Rasoon:l Tile:
\ d) I h:l\'e lhe right todedi"e \0 be audio-l:l~d during any intcl".iel.l. :lnd to rc\'icl.l. :lny \"erb:ltim
ll'<lnscriptsor intcl".'iew notes before analysis of the data begins:
\ elm) consenl will be required before the rcsultsofthe ca.;;e stud) can be shared with the entire schOoJI
~lalTal1d ~~ho"l bvanJ po:n.onnd:
t f}JI! sourcesofd3t.3. .... ill be kept ina locked dra ....erJnd destroyed onec the lhesis iseompleled;
( g ) I haH' the righl to lerminJle my partiCipation at any time.
Si,,;nature..... DJle...
APP[:"iDIX [
Scplemb<'r::S.::OOO
--Thanl.. you ror volunleering 10 panicipate in my COlSC sludy Ihis autumn.
If it is con"cnient ror you, I-iWi'"iii".';ik'."iIl'i'"iiid"ii"ii'i'"ii1';ii"'i'Nii;'iiWIi'ii1"Th."""ij"._"'ii"i"".'iii"iih_jbc&inning at~:OO p.m. in roolllJ:;4 allh....
Ir i~ dillieultlo cstimale lhe length orthe interview: ho,vcvcr. J do nOl anlici~le the session going beY'ond
l"ohou~
You J"n'l n..,,,<.1 Lu bring any"thing .... ilh you. I'll bring .,lung culTe.:, <:tc. am! a bil<: lu <:'ol\!
Y"urssincen-ly,
l'clcrG SUlhcrl;ln<.l
APP[:"ODLX F
....
D..-cemb<:r 3, 2000
Our' r inter\'u:won OClober 1. 2000. \00 I . uti· :lS ;t.$lcmfi ant en:nl In th ... lifc Oflh.: $chool
lhe O\lmt:nlionedth~t you feltth.:
schoo lan e trou e: m:CI y an proper y; also. you t: I t te:l.ehc:rs did nOI stand alone when facing
dlmeull1~'S
As a COf1unu:1tI0n of my I"eS<::lrch I ,\:oo[d like ~ou :0 Idcnufy:l.l'lOther Slsnlfic.:llli C\-..-nt In lhe: life of the
school. I would hke: you. 10 desCribe: the C\~nl In dcull and c:"pl3in wn:lt you bcli<:\·c th::: schoors
1\:SportSl: 10 IDe ,,:vcnt 53)-S aboul our school. If you C3T'II\Ol Kknll~' a single adt!Lllorul C\'eIII. then feci fra:
10 tdo.'nll~· two or three: C\'eIIlS "hich you conSider Slgmfion[.
If you Intend 10 usc a word processor for thiS pan. of my r~"$c.arch. tl \\ould be 1lC'lpful If you would
double space your work. usc a two-inch nghl.hand marl;ln:lS well:lS usc hne numbe:nng.
Could}ou £ct Ihls done for mc by the mlddlc of F.:bruary·'
Thanks forC\·c~t!ung.
Yoursslnccn:ly.
P.:tcrG.Suthcrland
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